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Phan I
CO SO DU LIEU

Tén truong: THCS Phan B4 Phién (Theo Quyét dinh sé 3139/QD-UBND
ngay 14/9/2007 ciua Uy ban nhan dan huyén Nui Thanh Vé viéc doi tén cac
truong hoc tryc thuéc UBND huyén)

Tén trudc day: THCS Tam Tién (Theo Quyét dinh sb 370/QP ngay
13/02/1997 cua So Gido duc va Pao tao tinh Quang Nam “V/v Thanh lap céc
don vi sy nghi€p thudc nganh”

Co quan chu quéan: Phong Gido duc va Dao tao huyén Nai Thanh

, , Ho va tén X e
Tinh Quang Nam Higu trrong Mai Van Luc
Huyén NUi Thanh bién thoai 0978668345
X& Tam Tién Fax /
2 A : http://pbphien -
Pat chuan quoc gia 2012 Website nuithanh.edu.vn
Na{n thanh 1ap 1989 SO filem 1
trueong truong
A Loai hinh
Cong lap X Khac /
Thudc vung
Tu thuc / Khé khin /
Thudc vung
Truong chuyén biét / dac biét kho X
khan
Truong lién két véi | /
nudc ngoali

1. S6 16p hoc

Nam Nam Nam Nam Nam
S616m h hoc hoc hoc hoc hoc
010p hoc 2018- | 2019- | 2020- | 2021- | 2022-
2019 | 2020 | 2021 | 2022 | 2023
Khéi 16p 6 4 4 4 3 4
Khéi 16p 7 4 4 4 5 3
Khoi 16p 8 3 4 4 4 5
Khéi 16p 9 5 3 4 4 4
Cong 16 15 16 16 16




1. S6 phong hoc va cac phong chirc ning khac

Nam | Nam | Nam | Nam | Nam
£ yen hoc hoc hoc hgoec | hoc
T 50 ligu 2018- | 2019- | 2020- | 2021- | 2022-
) 2019 | 2020 | 2021 | 2022 | 2023
1 | Phong hoc kién c6 11 11 11 11 11
2 | Phong hoc ban kién co 0 0 0 0 0
3 | Phong hoc tam 0 0 0 0 0
4 | Céac phong chirc nang khac 14 14 14 14 14
Cong 25 25 25 25 25
3. Can bg quan ly, gido vién, nhan vién
a) S6 liéu tai thoi diém tu danh gia:
Trinh dg dao tao
Tong _ | Dan [ Chua - L
b Nir thc Py Dat Trén Ghi cha
2 chuan | chuan
chuan
Hiéu truong 1 0 0 0 1 0
Pho higu truéng 1 0 0 0 1 0
Giéo vién 30 21 0 5 25 0 | cOlTPT
Nhén vién 6 3 0 0 5 0 c6 2BV
Cong 38 24 0 5 32 0
b) S4 liéu cua 5 ndm gan day:
TT S6 liéu Niam | Nim | Nim | Nim | Nim
hoc hoc hoc hoc hoc
2018- | 2019- | 2020- | 2021- | 2022-
2019 | 2020 | 2021 | 2022 | 2023
1 | Tong soO gido vién 30 29 30 29 30
2 | Ty 1€ gido vién/l6p 1.88 | 1.93 | 1.88 | 1.81 | 1.87
3 | Ty 1€ gido vién/hgc sinh 0.050 | 0.051 | 0,048 | 0,047 | 0,050
4 Tong s6 gido vién day giol cap huyén 9 5 9 9 3
hqéc tuong duong trd 1én (néu co)
5 l:ong 50 gido vién day giéi cap tinh tro 0 1 1 0 1
1€n (néu co)
6 | Cac so liéu khac (néu co)




4. Hoc sinh

a) S6 lidu chung

Nam Nam Nam Nam Nam
T Sé lie hoc hoc hoc hoc hoc Ghi
e 2018- | 2019- | 2020- | 2021- | 2022- | chu
2019 2020 2021 2022 2023
Tong s6 hoc 600 568 627 607 591
sinh
- Nir 294 285 312 296 275
11 Ddrg toc 0 1 2 1 1
- Kho”j 1op 6 156 145 179 125 145
- Khoi lop 7 139 158 146 177 123
- Khoi lop 8 131 141 159 149 178
- Khoi lop 9 174 124 143 156 145
p | Tongso 156 145 179 125 145
tuyen mo1
g |Hoc2 0 0 0 0 0
budi/ngay
4 |Bantrd 0 0 0 0 0
5 | No1tru 0 0 0 0 0
Binh quén s6
6 |[hoc sinh/lop 38 38 39,2 37,9 36,9
hoc
lséooiu’gfﬁovca 11 600 568 627 607 591
> e 0 0 0 0 0
Ging do éi | (100%) | (100%) | (100%) | (100%) | (100%)
7
- Nir 294 285 312 269 275
- Dan téc 0 1 2 1 1
Tong so hoc
sinh gi61 cap
8 huy§ tinh 55/2 52/2 56/3 48/3 52/1
_(néu cd)
Tong s6 hoc
9 | sinh gioi quoc 0 0 0 0 0
gig (néu 9(’))
Tong s6 hoc
10 sinh thuoc (,i01 8 6 1 1 8
tuong chinh
sach
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- Nur

11

Toéng sd hoc
sinh (tré em)
c6 hoan canh
dac biét

Cac so
khac (néu ¢0)

liu

b) Két qua giao duc (déi vOi truong trung hoc co s0, trung hoc phé thong
va truong pho thong c6 nhiéu cap hoc)

binh

S6 liéu Nim | Nim | Nim | Nim | Nim | Ghi
hoc hoc hoc hoc hoc | chu
2018- | 2019- | 2020- | 2021- | 2022-
2019 | 2020 | 2021 | 2022 | 2023

Ty 16 hoc sinh x€p| 455 | 45 | 101 | 221 | 245

loai gidi ' ’ ’ ’

Ty 16 hoc sinh x8p | 578 | 404 | 420 | 402 | 411

loai kha

Ty 1€ hoc sinh xép| 4o | 416 | 10 | 13 | 04

loai y€u, kém ’ ’ ’ ’ ’

Ty 1¢& hoc sinh xép

loai hanh kiém t4¢ 85,3 89,4 93,8 90,6 94,6

Ty 1& hoc sinh xép

loai hanh kiém kha 138 106 5.9 8,7 5.4

Ty 1€ hoc sinh Xép

loai hanh kiém trung 0,8 0 0,3 0,7 0
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Phin 11
TU PANH GIA
A.DAT VAN DE
I. Vi tri dia Iy ciia trwomg va tinh hinh chinh tri, kinh t&, xi hdi dia
phwong gin véi cong tac gido duc:

Tam Tién la xa bai ngang ven bién, dan cu sdng chu yeu bing nghe nong
va ngu nghiép, nam cach trung tim huyén Nui Thanh 40 km v€ phia Bic. Tong
dién tich dat tu nhién 1a 2470 ha. Toan x4 ¢ 6 thon voi tong s6 nhan khau 1a
13227, gom 3897 ho, trong d6 ho nong nghiép 1514 chiém 45%, ho ngu nghiép
1849 chiém 55%. Pic diém dia hinh cua x4 la chiu su chi phéi chung cua dleu
kién khi hau khic nghiét ven bién mién trung, hang nam chju ning han gay gét
mua he, bao Iyt mua dong. Nhén dan song tap trung thanh ting cum dan cu
(Thon). Nhan dan Tam Tién vén ¢ truyén thong can cu trong lao dong san xuat,
ngoan cuong, ding cam trong dau tranh chdng giic ngoai xam. Trai qua cac
cudc khang chién chéng Phap, chéng M¥ va 1am nghia vu qudc té, toan xd co 15
Ba me Viét Nam anh hung va 109 1iét si. Nhan dan x4 nha con c6 truyén thong
hiéu hoc, nép séng van hoa lanh manh, hién nay toan xa c6 10 chi hdi khuyén
hoc trén 6 thon va 4 truong hoc, 04 toc ho van hoa la toc VO ¢ thon Ha Loc, toc
Phan ¢ thon Tan Loc Ngoc va toc Huynh chi 2 ¢ thon Long Thanh. vé gido duc,
toan xi ¢6 01 truong Mam non, 02 truong Tiéu hoc va 01 truong Trung hoc so
s& (THCS), trong d6 c6 04 trudng dat chuan qudc gia (THCS Phan B4 Phién,
Tiéu hoc Ngb May, Tiéu hoc Nguyén Chi Thanh va Mau gido cong lap Tring
Duong).

I1. Tong quan vé nha truong:

Truong THCS Phan B4 Phién tién than 13 Truong Pho thong co sé s 01
Tam Tién duoc thanh 1ap tir nam 1977. Pén nam 1989 d6i tén 1a Trudng Phd
thong cap 2 Tam Tién. Pén nam 1997, S6 GDPT tinh Quang Nam ddi tén thanh
Truong THCS Tam Tién, theo Quyét dinh s6 370/QD-SGDPT ngay 13/2/1997
ctia Giam déc S& GDPT Quang Nam. Ttr nim hoc 2007 — 2008 dén nay, UBND
huyén Nai Thanh c¢6 Quyét dinh s6 3139/QD-UBND d6i tén Trudng THCS Tam
Tién thanh truong THCS Phan Ba Phién (mang tén nha chi si yéu nudc trong
phong trao nghia hoi Quang Nam). Trudng toa lac trén dién tich 14957m®, thudc
dia ban thon Long Thanh, xa Tam Tién, huyén Ni Thanh, tinh Quang Nam.

Tu khi méi thanh 1ap trudng, nam hoc dau tién (1979 - 1980) Truong chi
¢ 7 16p cap 2 véi 294 hoc sinh gom 3 lop 6,3 16p 7 va 1 16p 8. Co 56 vat chat
(CSVC) lic bay gid ¢6 1 ddy phong gom 5 16p va 2 phong lam viéc. Ngoai ra
cac cong trinh khac déu khong cé gi. Mot thoi gian ngan sau khi thanh lap,
truong phat trién nhanh vé sb luong, tir ndm hoc 2003- 2004 dén 2008 -2009
truong co qui mo vé sé 16p va sd hoc sinh, duy tri tir 20- 23 16p véi tong hoc
sinh dao dong tor 950 -1100 em. Pén nam hoc 2012-2013 cho dén nam hoc
2020-2021 nha truong cé tur 15 16p trd 1€n.

Vao dau nam 1999, sau hon 20 nim thanh 1ap m@t du an xay dung truong
ma&i da duoc dua vao thyc hién véi 9 phong hoc va dén nam 2003 véi tinh hinh
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hoc sinh phat trién s6 luong ngay cang nhiéu da x@y dung thém 3 phong hoc ¢
day phia phai cua ng6i truong nay va da dugc cai tién lam khu hanh chinh.

Vao nam 2007 truong duge UBND tinh Quang Nam dau tu xay dung day
nha kién c6 2 ting gdm 14 phong trong d6 12 phong hoc va tudng rao cong ngd,
san truong, san choi, bai tap.

Thang 09/2008, cong trinh xay dung hoan thanh va dua vao sur dung, trang
thiét bi phuc vu day hoc dugc dau tu kha day du, tao diéu kién cho tap thé su
pham nha trudng phan dau xay dung truong dat chuan qubc gia. Véi su nd luc
khong nging cta doi ngii can b, giao vién, nhan vién (CBGVNV) va hoc sinh
né nép tung budc duoc 6n dinh, chat lugng giao duc dugc nang lén. Thang
4/2012, nha trudng dugce cong nhan truong dat chuan Québc gia theo Quyét dinh
s6 2424/QD-UBND ngay 25/7/2012 caa UBND tinh Quang Nam.

Vé nang cao chit luong gido duc: Trong hon 40 nim qua, tap thé
CBGVNV nha truong ludn nd lyc tim moi gidi phap nang cao chat lugng day
hoc. Nho do, chat luong hing nim duoc timg budc nang cao, s6 luong hoc sinh
giodi cap huyén, cap tinh ngay cang tang. Ti 1€ hoc sinh dd t6t nghiép THCS hang
nam dat tir 99 — 100%, ti 1& dd vao 16p 10 cong 1ap hang nim 1 trén 95%, chat
luong giao duc dai tra dat 95% trung binh trd 1én.

Truong THCS Phan Ba Phién hién nay c6 canh quan su pham khang
trang, sach dep, moi truong giang day, hoc tap, sinh hoat trong lanh, an toan,
than thién va chat luong gido duc kha t6t. Doi ngii thiy cd gido cé trinh do
chuyén mon viing vang, ning nd nhiét tinh, sang tao trong cong viéc, co y thic
tinh than trach nhiém, c6 tinh than doan két théng nhat cao. Trong nhiing nim
qua, nha truong da tap trung quan tam cong tac xay dung doi ngi CBGVNV
vitng vang vé tu tuong chinh tri, c6 pham chat dao duc tét, tic phong sinh hoat
gian di, lanh manh, luén luén gan giii, thuong yéu, ton trong hoc sinh, khong
ngimg hoc tap dé nang cao trinh do, dong thoi da xay dung dugc phong trao thi
dua hoc tap trong hoc sinh, hau hét hoc sinh d3 ¥ thic dugc trong hoc tap, co
phuong phap hoc tap tich cuc, c6 tinh than tu dudng, rén luyén dao duc tét. Tuy
diéu kién kinh té cia nhan dan dia phuong con gdp nhiéu kho khin, nhung véi
su nd luc phan dau khong biét mét moi cua tap thé CBGVNV, hoc sinh toan
truong, sy quan tam chi dao cia Phong Gido duc Pao tao (GDDT) Nui Thanh,
sy lanh dao cua Bang uy, UBND xa Tam Tién, sy hd trg cua cac co quan, ban
nganh doan thé cua x3, su ung hg cua Ban dai dién cha me hoc sinh (CMHS) va
nhan dan, nha truong ting budc da khang dinh dugc chinh minh, chat luong
gido duc toan dién dugc nang cao, tao dugc su tin tudng clia cac cép lanh dao,
phu huynh, hoc sinh va nhan dan trong xa.

Nam hoc 2022-2023, truong co 16 16p, 591 hoc sinh, c6 38 CBGVNYV,
trong do c¢6 30 giao vién truc t1ep giang day, 83.3% gi4o vién dat chuan trinh do.
C6 05 t6 chuyén mon va 01 to van phong. Chi b nha truong c6 19 dang vién.
Cudi nim 2022, chi bd duoc xep loai “Hoan thanh xuét sic nhiém vu”, ludn gitr
vai tro hat nhan lanh dao trong toan bd hoat dong cua nha truong, Co quan
truong dat chuan van hoa nam 2022. Két qua xép loai cac t6 chirc doan thé cudi
nam hoc 2021-2022 nhu Coéng doan truong dat “Cong doan co s hoan thanh tot
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nhiém vy”, Chi doan truong “Virng manh”, Lién ddi “Viing manh”. Truong dat
Tap thé Lao dong xuét sic va dugce chi tich UBND tinh tang béng khen. Ban dai
dién CMHS hoat dong tich cuc, hiéu qua, gop phan cing véi nha trudng hoan
thanh t6t nhiém vu nam hoc.

I11. Muc dich, qua trinh ty danh gia va nhirng van dé noi bat:

Kiém dinh chét luong gido duc va cong nhan dat chuin quéc gia s€ tao
budc chuyén bién 16n vé chit lwong gido duc cta nha truong. Muc dich cia tu
danh gia 1a ty xem xét, tu kiém tra, chi ra cac diém manh, diém yéu cua tung
ti€u chi, xay dung ké hoach cai tién chat lugng va cac bi¢n phap thuc hién dé
dap Gmg cac tiéu chuan chat luong gido duc do B6 GDPT tao ban hanh nhim
xac dinh mirc 46 dap ung muc ti€u gido duc trong tung giai doan cua nha
truong; thong bao cong khai véi cac co quan quan 1y va xa hoi vé thuc trang
chat luong gido duc dé co quan chirc ning danh gia va cong nhan nha trudng dat
tiéu chuén chét luong gido duc. Tir d6 khong ngimg nang cao chét luong gido
duc toan dién.

Pé thuc hién viéc danh gid, 1anh dao nha trudng da phd bién Thong tu sb
18/2018/TT-BGDDT ngay 22/8/2018 cta Bo truong Bo GDDT vé viéc Ban
hanh Quy dinh vé kiém dinh chét lugng gido duc va cong nhén dat chuan quéc
gia dbi véi truong trung hoc co so, truong trung hoc phd thong va truong phd
thong c6 nhiéu cap hoc; cong van s6 5932/BGDDT-QLCL ngay 28/12/2018 cua
Bo truong Bo GDDT vé viéc huéng dan tu danh gia va danh gia ngoai co so
gido duc pho thong; cong vin 1471/SGDPT-CNTT-KTKDCLGD ngay
03/10/2018 ctia S& GDPT Quéang Nam V/v huéng dan thuc hién nhiém vu Kiém
dinh chat luong gido duc (KPCLGD) nam hoc 2018-2019 va van ban cua Phong
GDDT Nui Thanh dén toan thé CBGVNYV, phu huynh va hoc sinh nha truong.
Qua d6 CBGVNYV, phu huynh va hoc sinh da c6 nhan thic dang din vé muc
dich cua vi¢c Ty danh gia (TBGQG).

Can clr vao cac van ban hudng dan, nha truong tién hanh t6 chirc TPG theo
dung quy trinh tir viéc thanh 1ap Hoi dong TPG dén cong b bao cao TDG. Vé
pham vi TDG, nha truong thuc hién danh gia theo 28 ti€u chi dugc quy dinh tai
Thong tu s6 18/2018/TT-BGDDT cia B6 GDPT. Vé phuong phap va cong cu
danh gia, nha truong thanh 1ap Hoi dong TPG gdm 11 thanh vién véi day du cac
thanh phan gdm lanh dao nha truong, t6 truong chuyén mén, t6 truong van
phong, phy trach cac t6 chuc doan thé trong truong. Hoi dong TPG i phan cong
cu thé nhiém vu cho tung thanh vién theo chirc nang, nang luc mdi ngudi dé
hoan thanh t6t nhiém vu dugc giao. Dong tho1i, thanh 13p cdc nhom cong tac va
nhom thu ki, mdi nhém cong tac do mot thanh vién hoi déng lam nhom trudng,
phan cong nhiém vu cho cac thanh vién trong nhém.

bé bao cao TDG dam bao tinh chinh xac, trung thyc, khach quan, hoi dong
TDG da tién hanh danh gia bang nhiéu phuong phap khac nhau, trong d6 chu
yéu 1a bang phuong phap khao sat thuc té tit ca cac mit hoat dong cia nha
truong lién quan dén ndi dung bo tiéu chi; thu thap thong tin, minh ching, so
sanh, ddi chiéu va phan tich cac dir liéu c6 lién quan. Trong qué trinh TPG, nha
truong da sir dung nhiéu cong cu khac nhau nhu: Bo tiéu chi quan 1y chat lugng
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gido duc cia truong THCS 1am co sé cho viéc tién hanh TPG chat luong gido
duc cta nha trudong, st dung may vi tinh, may in, mang Internet dé thu thap
thong tin, minh chimg va viét bao cao TPG.

Trong sudt thoi gian tién hanh cong tac TPG, nha truong da huy dong su
vao cudc cua toan thé doi ngit CBGVNV, su tham gia ctia Ban dai dién CMHS,
su lanh dao Pang uy, hoi déng nhan dan, UBND xa. Lyc lugng nong cdt, 1am
viéc tich cuc la cac thanh vién cua hoi déng TDG. Mac du céac thanh vién trong
héi ddng TPG déu phai dam nhiém va hoan thanh nhiing coéng viéc chuyén mén
dugc giao trong nam hoc nhung tat ca déu nhan thirc rat ding dén vé muc dich,
Iy do ctia cong tac TPG nén déu danh thoi gian ngoai gio lam viéc ciia minh dé
hoan thanh nhiém vu ma hoi dé)ng TDG giao cho.

Pé cong tac TPG dugc tién hanh thuan loi va co hiéu qua, hoi dong TPG
ctia trudng dd xac dinh rd cac ngudn nhan luc, co sd vat chat (CSVC), ngudn tai
chinh can huy dong. Ké hoach TPG cia truong con thé hién ting hoat dong
danh gia chat luong gido duc va thoi gian can duoc tién hanh. Cong viéc du
kién, cac thong tin minh chtng can thu thap cho timg tiéu chi dugc hoi dong xéac
dinh va phan cong mot cach cu thé khoa hoc. Dé chu dong vé thoi gian hoan
thanh bao céo, nha truong di 1ap thoi gian biéu dé hoan thanh qué trinh TPG.
Nho d6 ma tién d6 lam viée dugc dam bao, chat luong ciing twong dbi hiéu qua.
Sau khi hoan thanh cac phiéu danh gia tiéu chi, hoi dong TDG di tién hanh viét
bao céo.

Nhiing van dé noi bat trong bdo cdo TPG la bdo cdo dugc trinh bay lan luot
tung ti€u chi cua tung ti€u chuén, mdi tiéu chi déu duoc mod ta rd rang, cu thé
hién trang cua nha truong can dat duoc trong mdi tiéu chi. Sau khi m6 ta hién
trang, bao cao TG con de cap to1 nhing dlem manh, diém yeu cua nha truong
va dac biét mot ndi dung rat quan trong, rat can thiét trong mot tiéu chi do la ké
hoach cai tlen chat lugng, phat huy nhiing diém manh, dé ra cc bién phap khic
phuc diém yéu, tuy ngan gon nhung rd rang va c6 tinh kha thi.

Pé thé hién tinh trung thuc trong bao cdo, nha truong da thé hién ma minh
chtng, d6 1a bang chimg cho sy lao dong miét mai cua tap thé CBGVNV nha
truong. Sau thoi gian dai lam viée ddy tdm huyét va trach nhiém, cong tac TPG
cua truong da co ban thanh cong. D6 1a sy tap trung tri tu€¢ cao cho mot cong
trinh khoa hoc cua tap thé va bao cao TPG co sé gido duc lan dau tién dugc ra
mat. Pay 1a su kién danh dau budc ngoit quan trong trong sy nghiép phat trién
gido duc cua nha truong, cua dia phuong, la nén tang ving chac de nha truong
dang ky kiém dinh chét luong gido duc va cong nhan dat chuan quéc gia.
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B. TU DANH GIA
I. TU PANH GIA TIEU CHIiMUC 1,2 VA 3

Tiéu chuan 1: T6 chirc va quan Iy nha trudong

Mé dau:

Trong nhitng ndm hoc qua, Truong THCS Phan Ba Phién di xay dung, to
chirc bo may theo ding quy dinh trong diéu 18 truong THCS, truong THPT va
truong phd thong c6 nhiéu cip hoc ban hanh kém theo Thong tu s6 32/2020/TT-
BGDDT ngay 15 thadng 09 nam 2020 ctia BO GDDT. Dudi su lanh, chi dao toan
dién cua chi bo Dang trong nha truong; sy quan ly, diéu hanh cua Hiéu trudng
viéc quan tam veé 50 lugng, co cau gido vién cac bo mon hoc phu hop, dam bao
hoat dong xuyén sudt ctia nha trudng, cc to chirc doan thé nha trudng thuc hién
tt vai tro, chic ning ctia minh va d phdi hop chit ché véi chinh quyén nha
truong trong viéc t6 chure thuc hién cac muc tiéu giao duc. Ho1 déng truong, HO1
dong thi dua khen thudng, cac hoi dong tu van khac duoc thanh 1ap theo ding
co ciu, ding thanh phan gitp nha trudng nang cao hiéu qua quan 1y. Cac to
chuyén mén thuc hién nhiém vu dung quy dinh, phat huy dugc nhan t6 tich cuc
clia timg thanh vién trong t0 va thuc day hoat dong chuyén mon cta nha truong.
T6 van phong vo1 bién ché dﬁy du da thuc hién tét cac nhiém vu duogc giao.
Cong tac chi dao thyc hién nhi€ém vuy cua nha truong dung chu truong, chinh
sach ciia Pang, phap luat ciia Nha nudc, dung quy ché chuyén mén cua nganh
va dam bao viéc thuc hién quy ché dan cha trong nha trudng. Viéc thuc thi
nhiém vu quan ly truong, 16p, hoat dong giao duc mot cach khoa hoc, ddm bao
cho nha trudng phat trién dung dinh hudng. Pay chinh 1a nén tang vimg chic, 1a
dong luc thic déy sy phat trién moi phuong dién, gop phén quan trong tao nén
nhimng thang loi cta nha truong.

Tiéu chi 1: Phwong hwéng, chién lwoc xdy dung va phdt trién nha
truong

Mure 1

a) Phu hop voi muc tiéu gido duc duwgc quy dinh tai Ludt gido duc, dinh
hwong phat trién kinh té - xd hoi cia dia phwong theo ting giai doan va cdc
nguon lyc cia nha truong;

b) Puoc xdc dinh bang van bdn va cdp c¢é tham quyén phé duyét;

¢) Puoc cong bé cong khai bang hinh thire niém yét tai nha truong hodc
dang tai trén trang thong tin dién tu cua nha truong (néu co) hodc dang tdi trén
cdc phuong tién thong tin dai chung cua dia phuong, trang thong tin dién tir cua
phong gido duc va dao tao, so gido duc va dao tqo.

Murc 2

Nha truong cé cdc gidi phdap gidm sat viéc thwe hién phiwong hwéng chién
luoc xdy dung va phat trién.

Murc 3

Pinh ky ra sodt, bé sung, diéu chinh phwong hwong, chién hroc xay dung
va phat trien. 76 chirc xdy dung phuwong huwong, chien lwoc xay dung va phat
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trién cé s tham gia cia cac thanh vién trong Héi dong truong (Hoi dong qudn
tri déi voi truong tir thuc), can bé quan 1y, gido vién, nhan vién, hoc sinh, cha
me hoc sinh va cong déng.

1. M6 ta hién trang

Murc 1

a) Nha truong di xay dung Ké hoach chién luge xay dung va phat trién nha
truong (CLPTNT) phu hop voi muyc tiéu gido duc pho théng cap THCS dugc quy
dinh tai Luat Gido duc, ddng thoi trén co so thuc hién Nghi quyet s6 29-NQ/TW,
ngay 04 thang 11 nim 2013 cta Ban chap hanh Trung wong vé d6i méi can ban,
toan dién GDDT, dép tmg yéu cau cong nghiép hoa, hién dai hoa trong diéu kién
kinh té thi truong dinh huéng xa hoi cha nghia va hoi nhap qudc té trong d6 chi
trong phat trién toan dién vé dao dic, tri tué, thé chat, thim my va cac k¥ nang co
ban, phat trién ning luc c4 nhan, tinh ning dong va sang tao; hinh thanh nhan
cach con nguo1 Viét Nam xa hoi chu nghia, xay dung tu cach va trach nhiém cong
dan; chuén bi cho hoc sinh tiép tuc hoc 1én hoac di vao cudc séng lao dong, tham
gia xdy dung va bao vé T6 quéc. CLPTNT phu hop cac ngudn lyc cta nha
truong, tor con nguoi, h¢ théng CSVC, trang thiét bi day hoc dén cac nguén luc tai
chinh hién ¢ va du kién cho céc giai doan déu dam bao c6 du dé thuc hién thanh
cong cac muyc tiéu da néu trong CLPTNT. Pong thoi CLPTNT con phi hop voi
dinh hudng phat trién Kinh té - Xa hoi ctia dia phuong, gan voi viéc cham lo cac
van dé xa hoi, nang cao dan tri, dao tao nhan luc, boi dudng nhan tai; déy manh
cong tac xa hoi hoa gido duc, cong tic hudng nghiép dé thoa méan nhu cau hoc tap
va dap tmg ngudn nhan luc lao dong cho dia phuong [H1-1.1-01].

Trén co sd tinh hinh thuc té ciia nha truong va cdc van ban chi dao vé
nhiém vu gido duc trong tung thoi diém, ting giai doan, ciing v4i cong tac tham
muu cua Hiéu truong, chinh quyén dia phuong va nganh da c6 su lanh dao, chi
dao xay dyng phat trlen nha truong thong qua Nghi quyét dai hoi Dang bo, ké
hoach phat trién kinh té xa hoi cia UBND x4, ké hoach phat trién gido duc cua
huyén Nui Thanh [H1-1.1-02].

b) Ké hoach CLPTNT s6 03/KH-PBP ngay 20/02/2020 giai doan 2020-
2025 va tam nhin dén niam 2030; Ké hoach CLPTNT sd 09/KH-PBP ngay
30/01/2021 giai doan 2021-2025 va tdm nhin dén nim 2030; K& hoach CLPTNT
s6 03/KH-PBP ngay 01/3/2023 (ké hoach bo sung) da duoc Phong GDDT huyén
NUi Thanh phé duyét [H1-1.1-03].

¢) Ké hoach CLPTNT da dugc niém yét cong khai tai vin phong va duoc
cong khai trén trang Website ctia nha truong tai dia chi: http://pbphien-
nuithanh.edu.vn [H1-1.05-04].

Hang niam, nha truong tham muu két hop cung vdi dia phuong va cac cap
déc biét la ban nganh cap trén ra soat kiém tra lai vé ngudn nhan lyc, tai chinh,

diéu chinh chién luge dé co phuong an phat trién thyc thi cho nhiing nim tiép
theo [H1-1.05-05].

Mirc 2
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Hing nim trén co s6 CLPTNT, Hoi dong truong co nghi quyet timg nam
hoc, timg hoc ky vé thuc hién nhiém vu nam hoc, hoc ky. Qua mdi hoc ky, mdi
nam hoc dugc Ban thanh tra nhan dan truong hoc giam sat viéc thuc hién nghi
quyét ctia nha trudng va bao cdo cong khai trong hoi nghi so két hoc ky, tong két
nam hoc.

Céac muc tiéu trong CLPTNT pht hop véi muc tiéu gido duc phd thong cap
THCS duoc quy dinh tai Luat Giao duc, trong do chi trong phat trién toan dién vé
dao dirc, tri tug, thé chat, tham my va cac k¥ nang co ban, phat trién nang luc ca
nhan, tinh nang dong va sang tao, xay dung tu cach va trach nhiém cong dan;
chun bi cho hoc sinh tiép tuc hoc 1én hoac di vao cudc séng lao dong, tham gia
xdy dung va bao vé T6 qudc. CLPTNT phu hop cac ngudn luc cta nha truong, tir
con ngudi, hé théng CSVC, trang thiét bi day hoc dén cic ngudn luc tai chinh
hién ¢c6 va du kién cho cac giai doan déu dam bao c6 du dé thuc hién thanh cong
cac muyc ti€u da néu trong CLPTNT [H1-1.1-03].

Pong thoi CLPTNT con phu hop voi dinh huong phat trién Kinh té - X&
hoi cua dia phuong, gan véi viéc cham lo cac van dé x4 hoi, nang cao dan tri, dao
tao, boi dudng ngudn nhan luc; day manh cong tac xa hoi hda gido duc, cong tac
hudéng nghiép dé théa man nhu cau hoc tap va dp tng nguén nhan luc lao dong
cho dia phuong. [H1-1.1-04].

Mire 3

Thong qua tong két thuc hién nhiém vu timg nim hoc, CLPTNT duoc trién
khai, b6 sung thirc hién va ludn c6 cac bién ban ra soat, bo sung diéu chinh phuong
hudng chién luoc xay dung va phét trién, dé ra phuong hudng trong nhitng nim
tiép theo. [H1-1.1-05].

2. Piém manh:

Ké hoach CLPTNT dugc xay dung trén tinh than khoa hoc, dan chi, cong
khai va da duoc cap quan ly phé duyét. Nhiéu ndi dung co ban da duoc thuc
hién t6t nhu nang cao chat luong do1 ngt, chét luong day va hoc, tang cuong
CSVC, trang thiét bi day hoc. Piéu d6 da gop phan lam cho Truong THCS Phan

B4 Phién 1a mot trong nhiing trudng top dau trong tit ca cac phong trao thi dua
khéi THCS trén dia ban huyén Nui Thanh.

No1 dung CLPTNT phu hop voi myc tiéu gido duc phé théng cap THCS;
dong thoi phu hop v6i thue té va cac ngudn luc ctia nha trudng va cta dia phuong.

3. Piém yéu:

Mic di CLPTNT dinh ky duoc ra soat, bo sung, diéu chinh dé phu hop
v6i tinh hinh thyuc tién nha truong, dia phuong va nganh theo tirng nam hoc. Tuy
nhién viéc t0 chirc tham gia cta cac thanh vién chu yéu la Hoi dong truong va
CBGVNV cua nha truong, chua huy dong sy tham gia gop y cua CMHS, hoc
sinh va cong dong.

4. Ké hoach cai tién chat lwong:

Tiép tuc theo dbi, nam bat tinh hinh cia dia phuong, nganh, yéu cau phat

trién nha trudng, dong thoi t1ep tuc lay v kién déng gop trong cic cudc hop
thuong ky ciia Pang uy, Hoi dong nhan dan, cia CBGVNV, hoc sinh va CMHS,
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thuong xuyén cép nhat thong tin phan hoéi dé nghién ctru, xem xét va c6 nhimg
diéu chinh, b6 sung nham hoan chinh CLPTNT cho phu hop.

Nam hoc 20,22—2923, nhé truong tiép tuc tham muu voi lanh dao dia
phuong xd Tam Tién, ho trg vé CSVC, tham muu voi1 UBND huyén, voi Phong
GDDT b6 sung thém du s6 lugng gido vién nham dam bao du lyc lugng quan ly
d€ nha truong hoan tha‘mh tot hon nhiém vu giao duc minh. Gi6i thiu CLPTNT
d€ nhiéu nguoi cling biet va tuyén truyén, van dong moi nguoi cung tham gia
thuc hién dat hi¢u qua tot hon.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 2: Hji dong trwong (Hoi dong quan tri ddi véi trudong tw
thuc) va cac hgi dong khac

Murc 1

a) Puoc thanh ldp theo quy dinh;

b) Thure hién chirc nang, nhiém vu va quyén han theo quy dinh;

c) Cac hoat dong duoc dinh ky ra sodt, danh gia.

Mire 2

Hoat déng cé hiéu quad, gép phan ndng cao chdt lwong gido duc cia
nha truong.

1. Mo ta hién trang:

Miurc 1

a) Nha truong da thiét 1p ho so dé nghi va Phong GDDT huyén Nui Thanh
ra Quyet dinh s6 726/QD-PGD&DT ngay 23 thang 10 nam 2014 vé Cung co
Hoi dong truong gom 11 thanh vién. Nha trudong c6 Hoi dong truong dugce thanh
lap theo Quy€t dinh so 24/QD- PGD&DT ngay 16 thang 03 nam 2020 cua
Phong GDDT huyén Nui Thanh; Quyet dinh so: 2170/QD-UBND ngay 08 thang
04 nam 2021 cua Chu tich UBND huyén Nui Thanh; Quyét dinh s6 1249/QD-
GDDT ngay 03/10/2022. Ngoai ra nha truong con co cac Hoi dong khac nhu:
Ho1 dong thi dua khen thuong; Hoi dong xét nang luong; Hoi dong tham dinh
sang kién; Ho1 dong xét thuyén chuyén cong tac; Ho1 dong kiém ke, thanh 1y tai
san [H2-1.2-01].

b) Hoi dong trudng cing cac hoi dong khac ciia nha truong di hoat dong
theo dung chirc nang, nhiém vu quy dinh trong Piéu 1¢ truong THCS, truong
THPT va truong phd thong co nhiéu cdp hoc. Hoi dong truong da hop it nhat 3
lan/nam, co nghi quyét, quy ché, ké hoach hoat dong va thyc su 1a to chirc chiu
trach nhiém quyét dinh vé phuong huong hoat dong cua nha truong, huy dong
va giém sat viéc su dung cac nguon luc danh cho nha truong, ge“}n nha truong voi
cong dong va xa hoi, bdo dam thyc hién muc tiéu giao duc hang nam cta nha
truong [H2-1.2-02]; [H2-1.2-03].

¢) Ké hoach cua cac h(f)i‘déng duoc trién khai, bo sung thuc hién va luén c6
cac bién ban ra soat, bo sung diéu chinh CLPTNT [H2-1.2 -04].

Mirc 2
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Céc thanh vién trong timg hoi dong cta nha trudng co tinh than trach nhiém
cao, hoat dong c6 hi¢u qua, gbp phan thang loi viéc thuc hién nhi€ém vu gido duc
trong nha truong [H2-1.2 -05].

2. Piém manh:

Hoi dong truong cung cac hdi dong khac cia nha trudng duoc thanh 1ap
ding quy dinh. Hau hét tat ca thanh vién trong cac hdi dong déu tich cuc, thé
hién tinh than dan chu, trach nhi¢m cao trong qué trinh thyc hi¢n nhi€ém vu cta
minh, da gop phan thanh cong chung cua tirng héi dong trong nha trudong.

3. Piém yéu:

Trong cac cudc hop HPSP ciing nhu céc cudc hop & cac hoi dong khac
cua nha truong, vi¢c danh gia tinh than trach nhiém thuc hién nhiém vu duoc
giao cua tung thanh vién trong cac hdi dong chua cu thé, con mang tinh than
dong vién, khuyén khich.

4. Ké hoach cai tién chat lwong:

Trong nam hoc 2022 - 2023 va nhitng nim hoc tdi, nha truong tiép tuc
duy tri va nang cao chat lugng, hiéu qua hoat dong ctuia cac Ho1 dong trong nha
truong.

Thudng xuyén t6 chic danh gia cu thé, rat kinh nghiém ting thanh vién
qua qua moi hoat dong cua cac hdi dong trong nha truong.

5. Tw danh gia: Dat Muc 2

Tiéu chi 3: Té chirc Pang Cong sian Viét Nam, cac doan thé va to chirc
khac trong nha truong

Murc 1:

a) Cdc doan thé va t6 chirc khdc trong nha truong cé co cdu té chire theo
quy dinh;

b) Hoat dong theo quy dinh;

¢) Hang nam, cdc hoat déng dwoc ra sodt, danh gid.

Murc 2:

a) T 6 chirc Dang Cong san Viét Nam co co cdu to chire va hoat dong theo
quy dinh; trong 05 nam lién tiép tinh den thoi diem danh gid, co it nhat 01
nam hoan thanh tot nhiém vu, cac nam con lai hoan thanh nhiém vu tro lén;

b) Cdc doan thé, t6 chirc khic cé déng gép tich cue cho cic hoat
dong cua nha truong.

Mirc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, t6 chirc Pdng
Cong san Viét Nam c6 it nhat 02 nam hoan thanh tot nhiém vy, CAC nam con lai
hoan thanh nhiém vu tro lén;

b) Céc doan thé, té chirc khdc déng gép hiéu qud cho cdc hoat dong ciia
nha truong va cong dong.

1. Mo ta hién trang:
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Murc 1

a) T6 chirc Cong doan nha trudng bao gdm tat ca doan vién 1a CBGVNV
trong nha truong voi tong sé 35 doan vién, dugc bién ché thanh 6 t6 Cong doan.
Ban chap hanh Céng doan nha truong c6 Chu tich cong doan, 01 phé chi tich va
03 Uy vién Ban chap hanh. Chi doan thanh nién cong san H6 Chi Minh cta nha
truong gdm 5 doan vién gido vién va dén hoc ky II mdi nam hoc két nap thém tir
80 dén 100 doan vién hoc sinh, Ban chap hanh Chi doan gém Bi thu chi doan,
01 Pho bi thu va 01 dén 03 Uy vién [H3-1.3-01].

b) Céc t6 chirc doan thé nhu Cong doan, Chi doan thanh nién cong san Hb
Chi Minh, Doi Thiéu nién tién phong H5 Chi Minh, Chi hoi Khuyén hoc, Chi
hoi Chit thap do trong nha trudng duoc thanh I1ap va hoat dong dung theo Piéu
I&, hang nam déu xay dung quy ché, ké hoach hoat dong cua to chic minh theo
dang chirc nang, nhiém vu quy dinh [H3-1.3-02].

T6 chuc Cong doan nha truong hoat dong theo sy chi dao cua Lién doan
lao dong huyén Nui Thanh, Chi doan thanh nién Cong san Hd Chi Minh hoat
dong dudi su chi dao cuia Ban chap hanh doan xa Tam Tién [H3-1.03-03].

¢) Hang nam, hoat dong cua céac t6 chirc, doan thé trong nha trudng duoc
ra soat, danh gid, rut kinh nghiém kip thoi va bo sung vao phuong hudng hoat
dong cho nhimg nam tiép theo. Cy thé: Chi bo dang va Chi doan thanh nién thuc
hién danh gia theo nam cong tac, Cong doan trudong danh gia theo tirng nam hoc
[H3-1.3-04].

Mirc 2

a) Truong c6 Chi b Pang doc lap gom c6 19 dang vién. Chi uy, Bi thu chi
bo duoc bau cir theo nhiém ky 5 nam 2 lan va duoc Pang uy xa Tam T1en ra Quyét
dinh chuan y. Nam 2018 Chi bg Xep loal “Hoan thanh nhiém vu”, nam 2019,
2020, 2021 “Hoan thanh tdt nhiém vu”, nam 2022 “Hoan thanh xuét sdc nhiém
vu” [H3-1.3-05].

b) Cac doan thé va cac t6 chirc khac trong nha trudng trong cac nim qua,
déu c6 su phdi hop chat ché véi nhau, tao sy ddng thuan théng nhat cao va ludn
cd dong gop tich cuc cho cac hoat dong cua nha truong nhu tham gia van dong
hoc sinh ra 16p thuc hién ké hoach ngay toan dan dua tré dén truong, tham gia
bdi dudng hoc sinh niang khiéu dé tham gia cac phong trao, giao luu cac cép, t6
chtc cac hoat dong van nghé, thé duc thé thao, sinh hoat cac cau lac bd nham
kich thich tinh than hoc tap va gido duc ky nang cho hoc sinh. Ngoai ra, cac
doan thé va céac t6 chirc khac trong nha truong con dong gop cho cong dong
trong viéc thuc hién cudc van dong toan dan doan két xay dung doi SOng van
hoa & khu dan cu, hang nam, van dong khoan 8 luot nguoi tham gia hién mau
nhan dao. thé hién qua bao céo tong két va két qua thi dua hang nam. Hang nim
Cong doan, Chi doan TNCS Ho Chi Minh, Lién doi dat vitng manh [H3-1.3-04].

Mirc 3

P3a mo ta & mirc 23, 2b.

2. Piém manh:
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th bd dang cta nha truong hang nam déu dat danh hi¢u th bd hoan
thanh tot nhiém vy. Véi sy lanh chi dao cta Chi b9, cac doan thé, to chuc trong
nha truong duoc thanh lap va c6 co cau dung quy dinh. bBac biét, hang nam céc
doan thé nha truong thuong xuyén, tich cuc t6 chirc thuc hién cac cudc van
dong, phong trao thi dua dé xay dung nha truong ngay cang 16n manh toan dién
va dugce cac cp trén cong nhan hoan thanh xuat sic nhiém vu.

3. Piém yéu:

, Chi doan thanh nién cua nha truong du hoat dong dé,u dan, tuy nhién do
s0 luong doan vién gido vién it, doan vién hoc sinh chu yeu la nhiing em hoc
sinh 16p 9 dugc két nap vao hoc ky II cia nam hoc, nén viéc dong gop nhiing
cong trinh thanh nién cho nha truong chua dugc nhiéu.

4. Ké hoach cai tién chat lwong:

~ Trong nhimg nam toi, nha truong tiép tuc duy tri va nang cao hon ntra

chat lugng hoat dong cua Chi by, Cong doan va Chi doan thanh nién d¢ lanh
dao, t6 chuc cac hoat dong trong nha truong dat hiéu qua cao hon. Chi bo tang
cuong sy lanh dao va chinh quyén nha truong tao diéu kién thuén lgi dé Chi
doan thanh nién tiép tuc phat huy vai tro tién phong cta t6 chtrtc minh dé hoat
dong toan di¢n hon.

5. Tw danh gia: Dat Muc 3

Tiéu chi 4: Hiéu trwéong, Phé hiéu truéng, to chuyén mén va to vin
phong

Mure 1

a) C6 hiéu triedng, so lirong phé hiéu trucng theo quy dinh;

b) T6 chuyén mén va té van phong cé co cau té chire theo quy dinh;

c) T 0 chuyén mon, 16 van phong co ké hoach hoat dong va thuc hién cdc
nhiém vu theo quy dinh.

Mire 2

a) {-Icfng nam, to chuyén mon dé xudt va thwc hién dwoc it nhat 01 (mét)
chuyén de cé tac dung nang cao chat liong va hiéu qua giao duc;

b) Hoat dong cua t6 chuyén moén, té vin phong dwoc dinh ky ra sodt, danh
gia, diéu chinh.

Mire 3

a) Hoat dong cua 16 chuyén mén, t6 vin phong cé déng gép hiéu qua
trong viéc nang cao chat luwong cac hoat dong trong nha truong;

~b) T6 chuyén mén thyc hién hiéu qua cdc chuyén dé chuyén mon gop

phan néang cao chat lwong gido duc.

1. Mo ta hién trang

Mikc 1

a) Tir nam hoc 2018-2019 dén ngay 31 thang 12 nam 2019 nha truong co
Hiéu truong va 02 Pho hi€u trudong. Tu ngay 01 thang 01 ndm 2020 thay gido
Huynh Ngoc Trong - Hi€u trudng nghi huu theo ché dg, nha truong da 1ap bao
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c4o tinh hinh nhan sy gdi vé UBND huyén, Phong Noi vu, Phong GDDT Ndi
Thanh dé xin ¥ kién chi dao cho nha trudng tién hanh lam quy trinh bo sung 01
Hiéu truong. Trong thoi gian tir ngdy 01 thang 01 ndm 2020 dén ngay 31 thang
08 nam 2020 thay gido Truong Thanh Tuan - Phé hiéu truéng duoc phan cong
phu trach nha truong theo quyét dinh s6 9481/QD-UBND ngay 24 thang 12 nim
2019 cia UBND huyén Nui Thanh. Dén ngay 01 thang 09 nam 2020 thiy gido
Truong Thanh Tu4n - Phé hiéu trudng duoc bd nhiém lam Hiéu truéng theo
quyét dinh s6 5440/QD-UBND ngay 28 thang 08 nim 2020 cia UBND huyén
NGi Thanh. Tir ngay 01/9/2022, thdy Mai Van Luc dugc diéu dong va bo nhiém
vé lam Hiéu truong thay cho thdy Truong Thanh Tuin theo Quyét dinh sb
5795/QD-UBND ngay 02/8/2022 ctia Chii tich UBND huyén Nui Thanh Vé viéc
diéu dong va b nhiém céan bod quan ly truong hoc. Hi¢u truong, cac Pho hi¢u
truong nha trudng duoc Cha tich UBND huyén Nai Thanh bd nhiém dung theo
quy dinh [H4-1.4-01].

b) T6 chuyén mon va td Vin phong duoc thanh 1ap theo timg nim hoc
dung theo Piéu 1& nha truong. Hién nay nha truong cd 05 té chuyén mon: To
Toan - Tin, T6 Khoa hoc Ty nhién, T6 Ngoai ngir, T6 Ngit Vian - Nghé thuat, To
Khoa hoc Xa hoi va T6 Vian phong [H4-1.4-02].

c) T6 chuyén mén va t6 van phong cta nha truong déu xay dung ké hoach
hoat dong theo tuan, thang, nam hoc cu thé ro rang. Hang nam, t6 chuyén mén
va to van phong thuc hién tét viéc bdi dudng chuyén mén nghiép vu cho giao
vién qua cac hoat dong nhu hoi giang, hoi thi, hoi thao, du gio. Pong vién,
khuyén khich gido vién, nhan vién tu hoc, tu bdi dudng chuyén mon nghiép vu
qua sach bao, chuyén dé va qua mang Internet. Thyc hién tot viéc danh gid, xép
loai theo chuan nghé nghiép, dé xuat khen thudng ddi v6i gido vién, nhan vién
trong to nhu: Panh gia xép loai gido vién, nhan vién hét hoc ky I va cudi mdi
nam hoc; danh gia chuan nghé nghiép, binh xét cac danh hiéu thi dua cho
CBGVNV theo diing huéng dan [H4-1.4-03].

Mikc 2

Héng nam, cin ¢ vao tinh hinh thyc té va nhiém vu chuyén mon cua nam
hoc, cac to, nhom chuyén moén déu xay dung ké hoach va td chirc thuc hién
duogc tir 03 dén 04 chuyén dé c6 tac dung nang cao cht lugng va hiéu qua gido
duc trong nha truong [H4-1.4-04].

T6 chuyén mén dinh ky 2 tuan sinh hoat 01 1an duéi sy diéu hanh cua to
trudng, cic to chuyén mén va td vin phong déu t6 chirc sinh hoat té dé ra soat,
danh gia viéc thuc hién nhiém vy cua to trong thang qua, trén co s& do rat kinh
nghiém va bo sung vao phuong huéng, nhiém vu thang toi [H4-1.4-05].

Mire 3

Hoat dong cua t6 chuyén mon va té van phong da dong gop hiéu qua
trong viéc nang cao chat lugng cac hoat dong cua nha truong [H4-1.4-06].

T6, nhém chuyén mén thuc hién hiéu qua cac chuyén d¢, chit dé chuyén
moén gdp phan nang cao chat lugng gido duc [H4-1.4-07].

2. Piém manh:
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Trong cac nam hoc qua, Hi¢u tru:{)’ng va cac Pho hi¢u truong cua nha
truong ludn the hién la dau tau guong mau, phat huy sang tao trong di€u hanh
quan ly, hoan thanh Xuat sic cac nhiém vu cua nganh va dia phuong giao cho.
Cac t6 truong chuyén mon c6 ¥ thire trach nhiém, tinh than doan két, diéu hanh va
t6 chie hoat dong cua td chuyen mon dat hlc}l qua cao; cac thanh vién t6 Vin
phong hoat dong tich cuc, dong bo gdép phan vao thanh tich chung cta nha
truong.

3. Piém yéu:

Viéc ra soat, danh gi;'l, diéq chinh cac hoat dong cuia mot vai td chuyén
mon chua sau sat véi thyce te cua td, con mang hinh thirc.

4. K& hoach cai tién chat luong:

Trong ndm hoc 2022-2023 trd di nha trudng tiép tuc chi dao va kiém tra
cﬁpg tac chuyén moén mot cach thuong xuyén va cu thé, chu trong viéc THG,
di€u chinh, rat kinh nghiém trong hoat dong cua céac té6 chuyén mon.

5. Tw danh gia: bat Muc 3.

Tiéu chi 5: Lép hoc

Miurce 1

a) Cé dii cac I6p ciia cdp hoc;

b) Hoc sinh dwoc t6 chire theo 16p; 16p hoc dwoc té chire theo quy dinh;

¢) Lop hoc hoat dong theo nguyén tic tw qudn, dan chi.

Mirc 2

Truong c6 khong qud 45 (bon muoi lam) I6p. Sy s6 hoc sinh trong 16p
theo quy dinh.

Mire 3

Trueong cé khong qud 45 (bon muroi lamy) lop. Mbi I6p 6 cdp trung hoc co' so
va trung hoc phé théng cé khéng quda 40 (bon muoi) hoc sinh, 16p tiéu hoc khéng
qua 35 (ba muoi lam) hoc Sl{’zhy(neu c6). S6 hoc sinh trong I6p ciia trieong chuyén
biét theo quy dinh tai quy ché to churc va hoat dong cua truong chuyén biét.

1. M6 ta hién trang

Miurc 1

a)’ Trong cac nam hoc qua, nha truong luén c6 du 4 khéi 16p hoc tir l6p 6 dén
16p 9, s6 16p dao dong tir 15 dén 17 16p, moi khoi 16p dao dong tur 3 dén 5 1op.
Nam hoc 2022 - 2023 toan truong c6 tong s6 hoc sinh 591 hoc sinh/16 16p
(khoi 6: 04 16p/145 hoc sinh; khoi 7: 03 16p/123 hoc sinh; khoi 8: 05 16p/178
hoc sinh; khoi 9: 4 16p/145 hoc sinh). Ty 1€ binh quan hoc sinh trén 16p: 37
HS/16p [H5-1.5-01].

b) Hoc sinh duogc t6 chuc theo 16p hoc, mbi 16p co 16p truong, 3 16p pho do
tap thé 16p bau chon vao dau niam hoc. Mdi 16p dugc chia thanh 4 t6, mdi to o to
truong va 1 t6 pho do cac thanh vién trong t6 bau ra dung quy dinh tai Piéu 1é

truong THCS, trudng THPT va trudng phd thong ¢ nhiéu cap hoc [H5-1.5-02];
[H5-1.5-03].
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¢) Dudi su diéu hanh Ban HDGDNGLL, cua gido vién Téng phu trach doi,
su huong dan cia GVCN, (jVBM Vi,éC hoc tap cia hoc sinh cling nhu céc
HDGDNGLL, cong tac truc 1}6 trg né né€p sinh horat hoc tép, sinh hoat chao co dau
tuan hay ti€t sinh hoat 16p cudi tuan da phat huy tot tinh than dan chu, ty quan cua
cac em [H5-1.5-04].

Murc 2

Viéc bién ché hoc sinh trong cac 10p cia nha trudng & cac nim qua ludén
theo dung quy dinh cua Piéu 1¢ truong THCS, tru:ong THPT va truong phd thong
c6 nhiéu cap hoc, phit hop véi ké hoach phat trién gido duc ctia nha trudng va da
dugc UBND huyén Nui Thanh phé duyét trude khi budc vao nam hoc. Trong 5
nam hoc qua, binh quan moi 16p tr 37 dén khdng qua 45 em hoc sinh. Cong tac
tuyén sinh 16p dau cap, xet 1én 16p, ¢ lai 16p va kiém tra lai sau he cua truong
hang nam déu dang theo quy dinh [H5-1.5-01].

Mirc 3: M6 ta nhu muc 2.

2. Piém manh:

Nha truong t6 chitc bién ché 16p, ban can su 16p dam dung theo ding quy
dinh cua bicu I¢ trudong trung hoc.

Nha truong chi dao cac 16p phat huy dan chu trong viéc bau chon ban
can sy 16p. Hoc sinh dugc chon c6 du nang lyc, pham chat, uy tin va tham gia
quan 1i tot 16p ctia minh.

3. Piém yéu:

Hién nay nha truong con ¢6 mot s6 10p trén 40 hoc sinh.

4. K¢ hoach cai tién chit luong:

Tiép tuc duy tri quy md truong, 16p thong qua cong tac tuyén sinh hang
nam va hoan thién cac di€u kién vé CSVC, trang thiét bi theo dung quy dinh.
Hang nam, nha truong c6 k€ hoach phan dau 1am tot hon nhiém vu xay dung canh
quan, méi truong phu hop véi dia thé, quy mo, tdm voc ciia ngoi trudng.

Tich cyc tham muu v6i chinh quyén dia phuong xa Tam Tién, phéi hop véi
Ban dai dién CMHS d¢é xay dung méi trudong gido duc lanh manh.

Nha truong tham muu véi Phong GDDT Nui Thanh, UBND huyén dé s6
lugng cua hoc sinh trong mdt 16p khong qué 40 hoc sinh /16p.

Ngoai ra, nha truong tang cuong tuyén trqyén, giao duc van hoa tham gia
an toan giao thong duong bo cho hoc sinh va dong thoi qua cac kénh thong tin
truyén thong dong vién, nhac nhd PHHS tham gia t6t an toan giao thong ngay
trudce va 02 bén cong truong, nhat 1a gid cao diém phy huynh dua don con em.

4. Tw danh gia: Bat Muc 2.

Tiéu chi 6: Quan ly hanh chinh, tai chinh va tai san

Mure 1

a) Hé thong ho so cia nha truong dwoc leu triv theo quy dinh;

b) Lap du toan, thuc hién thu chi, quyét todn, thong ké, bdo cdo tai chinh
va tai san; cong khai va dinh ky tw kiém tra tai chinh, tai san theo quy dinh; quy
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ché chi tiéu ndi bo dwoc bo sung, cdp nhat phu hop voi diéu kién thuc té va cdc
quy dinh hién hanh,

¢) Qudn 1y, sir dung tdi chinh, tai sin ding muc dich va cé hiéu qua dé
phuc vu cac hoat dong gido duc.

Murc 2

a) Ung dung céng nghé théng tin hiéu qud trong céng tac quan 1y hanh
chinh, tai chinh va tai san cua nha truong;

b) Trong 05 ndm lién tiép tinh dén thoi diém ddnh gid, khéng c6 vi pham
lién quan dén viéc quan 1y hanh chinh, tdi chinh va tdi san theo két ludn ciia
thanh tra, kiém todn.

Murc 3

Cé ké hoach ngd'n han, trung han va dai han dé tao cac nguén tai chinh
hop phdp phit hop véi diéu kién nha trieong, thiee té dia phwong.

1. Mo ta hién trang

Murce 1

a) Ho so cua nha truong thuc hién ding theo quy dinh tai Diéu 18 truong
THCS, truong THPT va trudong phé thong c6 nhiéu cip hoc va dugc cap nhat
thong tin thuong xuyén trong sudt nam hoc, dam béo theo ddi chinh xac sO luong
hoc sinh cua trudng; 6 phod cap gido duc (PCGD) thé hién day du s6 luong hoc
sinh trong do tudi pho cap clia cac thon ¢ xa Tam Tlen viéc tong hop két qua danh
gia hoc sinh dugc thyc hién ding quy dinh vé yéu cau danh gia xép loai hoc sinh
hang nam; hoc ba cua hoc sinh dugc hoan thanh vao cudi moi nam hoc; sO nghi
quyét ghi chép day du bién ban cac cudc hop trong nha truong; so ké hoach cong
tac thé hién rd ke hoach thuc hién nam hoc, hang thang, hang tuan va c6 danh gia
viée thuc hién; s0 quan Iy CBGVNV gitip nha truong theo doi cac thong tin ca
nhan mdéi CBGVNV cua truong hang nim; s6 khen thuong, ky lut thé hién d01
tuong, hinh thirc khen thudng, ki luat hoc sinh va giao vién qua cac nam hoc; )
quan 1y tai san, tai chinh; s6 quan 1y cac van ban, cong van dén, cong van di [H6-
1.6-01].

b) Cong tac lap du toan, thuc hién thu chi, quyét toan, théng ké, bao cao
tai chinh va tai san; cong khai va dinh ky tu kiém tra tai chinh, tai san theo quy
dinh; quy ché chi tiéu ndi bd duoc bd sung, cap nhat phu hop véi diéu kién thuc
té va cac quy dinh hién hanh. Hiang nam, theo chi dao ctia Phong Ké hoach-Tai
chinh va Phong GDDT huyén Nui Thanh, nha truong 1ap dy toan ngan sach theo
dang dinh murc; khong thu nhimg khoan thu trai quy dinh. Xay dung quy ché chi
tiéu ndi bo phu hop voi thuc té nha truong va thong qua Hoi nghi toan thé
CBGVNV, duoc tap thé thao luan va thong nhat quy ché. Can clr vao d6 nha
truong thuc hién cac hoat dong tai chinh trong nam. Hang quy, thuc hién cong
tac ty kiém tra tai chinh theo ké hoach kiém tra ndi bd va luu bién ban day du.
Vi¢c cong khai tai chinh duogc thé hién tai bang niém yét tai Phong nghi giao
vién. Thyc hién kiém ké tai san, théng ké, quyét toan tai chinh ding quy dinh va
kip thoi [H6-1.6-02].
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¢) Trén co s¢ cac van ban hudng dan cap trén, nha truong chu dong xay
dung tiéu chuan, dinh mirc va quy ché chi ti€éu nodi bg, quy ché quan ly, st dung
tai san cong, dam bao hoat dong thuong xuyén va phu hop véi dac thu cta don
vi, dong thoi chiu trach nhi¢m quan 1y, st dung kinh phi, tai san tiét kiém, hi¢u
qua [H6-1.6-02].

Thyc hién cong khai theo Thong tu 36/2017/TT-BGDDT ngay 28/12/2017
cta B6 GDDPT dén toan the CBGVNYV qua cac cudc hop nham nang cao tinh minh
bach, phat huy dan chu, tang cuong tinh ty chu va tw chiu trach nhiém nha
trrong trong quan 1y nguon lyc va dam bao chat lwuong GDDT [H6-1.6-03].

Mirc 2

a) Viéc quan ly hanh chinh, tai chinh, tai san trong nha truong duoc Ung
dung cong nh¢ thon tin (UDCNTT) thuong xuyén, rong rai, nhu sur ~dung cac phan
mém ké toan, quan ly thu vién, quan ly tai san, PCGD, phan mém quéan 1y hoc
sinh, quan 1y diém vnedu.vn; cdp nhat truc tuyén co sé dit liéu, trao doi cap
nhat thoéng tin qua trang diéu hanh thudc website http://pbphien-
nuithanh.edu.vn Cua nha truong nham nang cao hiéu qua cong tac quan ly, don
gian hoa ho so s6 sach. Sir dung phan mém Hé thdng quan 1y thu vién truong
hoc [H6-1.6-04].

b) Trong cdng tac quan ly hanh chinh, tai chinh, tai san trong nha truong
luén dam bao theo quy dinh; dugc sy theo doi, thanh, kiém tra cua phong Ké hoach
- Tai chinh, cta phong GDDT va Ban thanh tra nhan dan truong hoc. Hang nam,
Phong K¢ hoach - Tai chinh, Phong GDDT, Ban thanh tra nhin dan truong hoc
ludn kiém tra viéc s dung tai chinh trong nam, qua bién ban ket qua thanh, kiém
tra cia phong trong suot thot gian qua nha truong khong cé vi pham lién quan dén
viéc quan ly hanh chinh, tai chinh va tai san [H6-1.6-05]; [H6-1.6-06].

Murc 3

Nhim hoan thién va nang cao cac tiéu chi cua truong dat chuan qudc gia,
nha truong da c6 ké hoach ngan han, trung han va dai han quan tam tao ngudn
tai chinh hop phap phu hop voi diéu kién nha truong, thyuc té dia phuong dé xay
dung va phat trién nha truong. [H6-1.6-07]; [H6-1.6-08].

2. Piém manh

Cong tac quan ly hanh chinh, tai chinh, tai san trong nha truong hi¢u
qua, thé hién tinh cong khai, minh bach.

Vigc ung dung CNTT trong cong tac quan ly, hoat dong nha truong
dugc thuong xuyén, sdu rong dap tng xu thé cong nghé hi¢n nay.

Hé thdng ho so b sach cua nha truong dam bao quy dinh, dugc cép nhat
thuong xuyén theo yéu cau cua so6 vao tung thoi di€m thich hgp, phuc vu tot
cho cong tac quan ly trong nha truong.

Nha truong khong c6 don thu khiéu nai, t6 cao, khong vi pham vé quan
1y hanh chinh, tai chinh, tai san trong sudt thoi gian qua.

3. Piém yéu
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Trong nhiing nam hoc qua, cong tic tham muu voi dia phuong dé tranh
tht sy ho trg ngudn tai chinh nham hoan thi€n, nang cao CSVC, trang thiét bi dé
dap ung tot hon nhu cau day hoc ctia nha truong chua duoc thuong xuyén.

4. Ké hoach cai tién chat luong

Tiép tuc lwu giit ddy du, can than hd so quan Iy nha trudng, hd so quan 1y
hanh chinh, tai chinh, tai san nha truong ¢ kho luu trir trdnh mat mat do di€u kién
thoi ti€t va nhiing yeéu t6 khac.

Str dung hiéu qué cac phan mém quéan 1y dé luu giit thong tin nham don gian
hda ho so s6 sach.

Xay dung ké hoach dé tao cac ngudn tai chinh hop phap chu trong tim nhin
chién lugc, hudng td1 mdt moi truong giao duc hién dai, phu hop voi su phat trién
kinh t€ xa hoi dia phuong va xu thé phat trién cia gido duc thoi dai.

Tiép tuc tham muu dé tranh thii ngudn luc tai chinh tir dia phuong nhim cai
tao san truong, nang cap khu vui choi, bai tap cho hoc sinh.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 7: Qudn ly can by, gido vién va nhdn vién

Mure 1

a) Cé ké hoach béi dwéng chuyén mén, nghiép vu cho doi ngii can bé
quan ly, gidao vién va nhan vién,

b) Phdn cong, su dung can bo quan ly, gido vién, nhdn vién ro rang, hop
[y dam bao hiéu qua hoat dong cua nha truong;

¢) Can bé quan Iy, gido vién va nhdn vién dwoc dam bdo cdc quyén theo
quy dinh.

Murc 2

Cé cdc bién phdp dé phdt huy nang luc cua can b quan Iy, gido vien,

nhdn vién trong viéc xdy dung, phdt trién va ndng cao chat lwong gido duc nha
truong.

1. Mo ta hién trang

Murce 1

a) Thuc hién chuong trinh bdi dudng thudng xuyén theo Thong tu sd
17/2019-TT-BGDDBT ngay 01/11/2019 ctia BO GD&DT veé viéc ban hanh chu:orng trinh
bdi dudng thuong Xuyén giao vién co 80 gi4o duc phd théng gom 120 tiét/nim véi
cac noi dung bdi dudng dap ing yéu cAu nhiém vu nim hoc vé duong 161, chinh
sach phat trién gido duc THCS, chuong trinh, sach gido khoa, kién thirc cic mon
hoc, hoat dong gido duc thudc chuong trinh glao duc THCS; thyc hi¢n nhiém vu
phat trién gido duc theo tung thoi ky cua modi dia phuong, kién thirc gido duc dia
phuong. thl kién thtrc tu chon gdm cacmd dun bdi dudng nham phat trién
nang luc nghé nghiép cua giao vién [H7-1.7-01].

Trude khi bude vao dau mSi nam hoc, toan thé CBGVNV ciia nha trudng
nghiém tic tham gia hoc tap boi dudng chuyén mén, chinh tri do Phong GDDT
phoi hop voi Trung tdm bodi dudng chinh tri huyén NGi Thanh t6 chiic theo thoi
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gian d3 quy dinh nham trang bi nhiing kién thirc can thiét, nhiing chu truong vé
gido duc dé thuc hién tot [H7-1.7-02].

b) Cén ct Thong tu 28/2009/TT-BGDDT ngay 6/12/2009 cua B9
GD&DT quy dinh ché d6 lam viéc cho gido vién pho thong, Thong tu sd
16/2017/TT-BGDDBT ngay 12/7/2017 cua B6 GDDT vé hu:orng dan danh muc
khung vi tri viéc 1am va dinh mirc ngudi 1am viéc trong cac co s gido duc phd
thong cong 1ap, trén co so tinh hinh thyuc té cia doi ngli CBGVNV vé trinh do
chuyén mon, niang lyc cdng tac, Hiéu truéng ra quyét dinh phan cong nhiém vu
cu thé, dam bao tinh hop ly, phat huy dwugc ning luc, s& truong cua mdi
CBGVNYV, dem lai hiéu qua cong viéc tot [H7-1.7-03].

¢) Nha truong ludn tao diéu kién && CBGVNV thuc hién nhiém vu ging
day, gido duc hoc sinh; trang bi déy du CSVC, thiét bi phuc vu cho hoat dong day
hoc, cong tac hanh chinh. Hang nim, CBGVNV dugc bdi dudng dé nang cao trinh
do chuyén moén nghiép vy; dugc huong nguyén luong va phu cap khac khi cur di
hoc; duge huong tién lwong, phu cap uu dai theo nghé, phu cap tham nién va cac
phu cap khac theo quy dinh cua chinh phu; duge hudng moi quyén loi vé vat cht,
tinh than va dugc chim soc, bao vé stc khoé theo ché do, chinh sach quy dinh d6i
voi nha giao, cong chirc, vién chue; duge bao vé nhan phém, danh du; duoc thuc
hién cac quyén theo quy dinh cta phap luat [H7-1.7-04].

T6 chirc Cong doan trong nha trudng dai dién, bao Ve quyén, loi ich hop
phap, chinh dang cua doan vién; luén huong dan, tu van cho doan vién vé
quyen, nghia vu cua nguoi lao dong khi giao két, thuc hién hop dong lao dong,
hop dong lam viéc véi don vi; tham gia, phdi hop véi nha trudng giam sat viée
thuc hién ché do, chinh sach, phap luat vé lao dong, cong doan, can bg, cong
chtrc, vién chtrc, bao hiém xd hoi, bao hiém y té va ché d6, chinh sach, phap luat

khac c6 lién quan dén quyén, nghia vy cua doan vién trong truong, dé tat ca
CBGVNYV dugc dam bao cac quyén theo quy dinh [H7-1.7-05].

Mirc 2

Thong qua thao giang, du gio va tham gia cac hoat dong trong nha truong,
Higu truong nam rd nang lyc, t6 chat cia CBGVNYV va phan cong nhiém vu hop
1y, tao diéu kién va co hoi phat trién ning luc modi c4 nhan; manh dan giao nhiing
nhiém vy méi d¢ CBGVNV trai nghiém, sang tao trong cong tic va giang day
nhu Hoi thi gido vién day gioi (GVDG), Hoi thi E-Learning, Hoi thi GVCN
gidi,... Hang nam chon nhiing gio vién khac nhau du thi cip thanh huyén, cap
tinh; cong tac to chirc sy kién trong nhitng ngay I&, vin nghé, bao cao chuyén
dé... nhidu gido vién c6 thé dam nhiém va thyc hién thanh cong.

Phong trao viét va ap dung sang kién dugc nha trudong ludn chi trong va day
manh. Trong qué trinh giang day va cong taic, CBGVNV viét thanh nhiing sang
kién hodc béo cdo doi méi PPDH, cong tac gido duc hoc sinh, cac hoat dong gido
duc khac vira tich lity kinh nghiém, phat trién cho ban than, vira chia sé¢ kinh
nghiém, sang kién cta minh cho dong nghiép gop phan phat trién, ning cao chat
luong d6i ngil, chat luong gido duc ctia nha truong [H7-1.7-06].

2. Piém manh
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Toan thé CBGVNV duoc bdi dudng thuong xuyén dé nang cao nhén thic
chinh tri, trinh d0 chuyén mén dap img yéu cau cong tac.

_ Viéc phan cong nhiém vy cho CBGVNV phu hop v6i nang luc, ky nang
nghé nghié€p tao thanh bd may nha truong hoat dong hiéu qua.

CBQL, giao vién, nhan vién duge dam bao cac quyén theo quy dinh, yén
tdm cong tac va cong hién.

Nhé t‘;ru’(‘mg ludn tao moi1 truong, diéu kién thuan loi va co nhﬁng biép
phap tot dé phat huy nang luc, s¢ truong cua tung thanh vién. Hau hét
CBGVNYV c¢6 nang luc chuyén moén dam bao, vui vé, nhiét tinh, ndng dong, sang
tao trong cong vié¢c.

3. Piém yéu

Ti 16 CBGVNV chua dat chudn 5/30- ti 18: 16,7%. Mot vai giao vién con
cham d61 méi phuong phép giang day. ‘Nguyén nhan do mét s6 gido vién 16n

tu6i chudn bi nghi huu nén ngai thay d6i, chua that nhiét tinh, chua tdm huyét
vo1 nhiém vu dugc giao, tham gia phong trao hoi thi chua tich cuc.

4. Ké hoach cai tién chat lwong

Thyc hién chuong trinh bdi dudng thudng xuyén héng~ném co hiéu qua,
tao diéu kién va co hoi dé gido vién chia sé kinh nghiém lan nhau dé khong
ngirng nang cao chat lugng doi ngli CBGVNYV trong nha truong.

Tham muu voi cac cap lanh dao dau nam hoc mai bd sung da sd luong
g140 vién bién ché dap irmg nhu cau giang day va on dinh do1 ngii.

_Trong nam 2023 tham muu v6i lanh dao huyén cir 02 gido vién nam trong
do tudi bat budc phai tham gia hoc Pai hoc dé dat trinh d§ chuan theo Luat Giao
duc s0 43/2019/QH14 dugc Qudc hdi nudc Cong hoa xa hoi chu nghia Viét
Nam khoa XTIV, ky hop thtr 7 thong qua ngay 14 thang 6 nam 2019 va c6 hi¢u
luc tir ngay 01/7/2020, yéu cau gido vién THCS phai c¢6 bang Pai hoc su pham

Nha truong t6 chuc bdi dudng chuyén moén cho gido vién day trai mqn
thong qua sinh hoat t6 chuyén mon, thao giang, bao cao chuyén dé. Khuyén
khich gido vién tu hoc, h(_)g: hé1 kinh nghiém cﬁ,a dong nghiép, ti€p can, nam bat
ndi dung, phuong phap dé giang day nhicu tiét day chua phu hop voi chuyén
mon van dam bao chat lugng.

Thyc hién t6t ké hoach kiém tra ndi bo, du giv gido vién dé gop y, dicu
chinh, ho tr¢g phuong phap giang day.

Nha trudng sé& co ké hoach chu dong hop dong gido vién thinh giang kip
thoi va hop 1y & nhiing thoi diém c6 gido vién nghi hd san dé ddm bao hiéu qua
hoat dong ctia nha truong.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 8: Qudn ly cdac hoat dong gido duc

Mirc 1

a) Ké hoaqh gido duc phu hop voi quy dinh hién hanh, diéu kién thuc té
dia phwong va diéu kién cua nha truong;
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b) Ké hoach gido duc dwoc thuc hién ddy du;

¢) Ké hoach gido duc dwoc ra sodt, danh gid, diéu chinh kip thoi.

Murc 2

Cdc bién phdp chi dao, kiém tra, ddnh gid cia nha truong doi voi cdc
hoat dong gido duc, dugc co quan quan Iy danh gia dat hi¢u qua. Quan ly hoat
dong day thém, hoc thém trong nha truong theo quy dinh (néu co).

1. Mo ta hién trang

Mure 1

a) Trén co s¢ nhiém vu ndm hoc cua nganh, nha truong da xay dung ké
hoach hoat dong nam hoc, hoc ky phl‘l hop vo1 di€u kién, tinh hinh thuc t€ nha
truong va dia phuong. Noi dung ké hoach tap trung vao cac hoat dong giao duc
nham nang cao chat hrgng day, hoc, hi¢u qua hoat dong cua t6 chuyén m@n; de
ra nhirng chi tiéu cu thé veé chat lugng gido duc va c6 nhitng bié€n phap dé thuc
hién [H8-1.8-01].

_ b) Thyc hién nghiém tic chuong trinh va day du cac mon hoc quy dinh theo
Quyet dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 va Thong tu
32/2018/BGDDT ngay 26/12/2018 Thong tu Ban hanh chuong trinh giao duc pho
thdng cua B¢ trudng Bo GDDT, soan giang dam bao yéu cau cua chuan kién thire
ky nang va phu hgp vé1 nhom doi tuong hoc sinh; thuc hién d61 méi PPDH nham
phat huy tiph tich cuc, chu dong, sang tao ctuia hoc sinh. Tuy theo tyinh CK) hoc
sinh cua moi 16p, giao vién lya chon ndi dung giang day, thoi lugng can thiét dam
bao cho hoc sinh ndam duogc kién thirc, phuong phap, hinh thirc phu hop voi di€u
kién thuc té, dap ung kha péng nhan thL'r(; va tam ~sinh 1y cua hoc sinh ~THCS.
Thyc hién ding quy dinh vé thoi lugng tiét day, moi tiet hoc 45 phut, moi ngay
day hoc khong qua 10 tiét, khong don €p, cat xen chwong trinh, day dung theo
thoi khoa biéu da xay dung [H8-1.8-02].

c) Trong cac cudc hop hang thang, nha truong danh gia tinh hinh thuc hién
nhiém vu thang qua, cudi hoc ky I t6 chirc so két va cudi nam hoc nha truong to
chre tong két qua trinh t6 chirc cac hoat dong trong hoc ky va nam hoc. Trén co s&
do, xay dung ke hoach gidao duc ¢ thoi diém tiép theo cho phu hop va hiéu qua.
Qua danh gia moi thang, hoi nghi so keét, tong ket nha truong ti€p thu y kién dong
gbp tich cuc cua toan th¢ CBGVNYV, cia CMHS dé bo sung, diéu chinh ké hoach,
mang lai tinh kha thi cao [H8-1.8-03].

Murc 2

Cong tac kiém tra cac hoat dong giao duc dugc nha truong thuc hién
thuong xuyén thong qua ké hoach kiém tra noi bd. Kiém tra toan dién céc mat
hoat dong vé cong tac gidng day, ho so ca nhan gido vién, hd so va hoat dong t6
chuyén mon, hoat dong thu vién, HDGDNGLL.... va c6 nhiing chan chinh kip
thoi. Cac bién phap chi dao vé hoat dong kiém tra, danh gia trong nha truong
duogc khoi thi dua THCS danh gia cao, diém cham thi dua cudi nam ludn dat két
qua xuat sac [H8-1.8-04].

Nha truong da triél} khai cc vin ban vé day thém, hoc thém dén toan thé
CBGVNYV va hoc sinh, dong thoi dang tai trén trang website cuia nha truong nhu
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Thong tu s6 17/2012/TT-BGDDT ngay 16/5/2012 cua B truong Bo GDDT ban
hanh quy dinh vé day thém, hoc thém; Quyét dinh so 09/2014/Qb-UBND ngay
26/4/2014 cua UBND tinh Quang Nam ban hanh Quy dinh vé quan ly vé day
thém, hoc thém trén dia ban tinh Quang Nam; Cong van sb 1153/SGDDT-VP
ngay 06/8/2018 cua S& GDDT Quang Nam Vé viéc xu 1y nhitng truong hop vi
pham quy dinh vé day thém, hoc thém. Quyét dinh S6 2499/QD-BGDDT ngay
26/8/2019 ciia Bo GDDT vé viéc cong bd hét hiéu luc cac Piéu: 6, 8, 9, 10, 11,
12, 13 va 14 coa Thong tu sb 17/2012/TT-BGDDT ngay 16/5/2012 cua B
truong Bo GDDT ban hanh quy dinh vé day thém, hoc thém. Nha truong khong
t6 chire day thém, hoc thém va toan thé can bo, gido vién da cam két va khong
day thém [H8-1.8-05]; [H8-1.8-06].

2. Piém manh

Ké hoach gido duc dugc xay dung cu thé, phu hop; trién khai thue hién tot
ke hoach da dé ra. Nha truong sap x&p thoi khoa biéu hop 1y dam bao day du cac
mon hoc va thyuc hién cé hiéu qua chuong trinh gido duc.

Gi4o vién nhiét tinh, trach nhiém va c6 tinh than tu giac cao trong viéc thuc
hién cac hoat dong gido duc va co tam huyét gop ¥ xay dung, diéu chinh ké hoach
giao duc phu hop véi thuc t€ nha trudng, dia phuong.

Céc bién phap chi dao, kiém tra, d4nh gia ciia nha truong ddi v6i cac hoat
dong giao duc tot, dem lai hi¢u qua thiét thuc.

Thyc hién quan Iy day thém, hoc thém dung theo quy dinh.

3. Piém yéu

Ké hoach gido duc con chua thé hién dau tu cao vé cac phuong phap gido
duc hoc sinh ¢6 hanh vi khong mong doi hodc hoc sinh cham phat trién tri nao
nén con mot so it hoc sinh van dung kién thirc vao thuc tién chua tot.

4. Ké hoach cai tién chit lhrong

Nha truong xem chat luong gido duc 13 uy tin va danh dy cta nha truong. Vi
vay viéc xay dung ké hoach, chi dao thuc hién nghi€ém tic chuong trinh, day hoc
theo chuan kién thirc k§ nang, d€ ra nhitng bién phap cu thé, diéu chinh kip thoi la
nhiing nhi¢m vu trong tm nha trudng ludn chu trong va phat huy ndi luc dé thuc
hién dam bao yéu cau de ra.

Tao diéu kién cho gido vién tu chi, ty chiu trach nhiém vé thuc hién chuong
trinh, ké hoach day hoc; Iya chon noi dung, phuong phap, hinh thire phu hop voi
cac doi tuong hoc sinh cua 16p; dam bao chat luong gido duc dat muyc tiéu yéu cau
ctia chuan kién thic k§ ning.

Tang cuong cong tac kiém tra chuyén mén, nim bét tinh hinh hoc tip cia
hoc sinh, tinh hinh gidng day cta gido vién d€ c6 nhitng bién phap chi dao hi¢u qua
hon, chan chinh kip tho1 nhiing 1€ch lac, tri tré trong hoat dong day hoc.

Diéu chinh, bd sung ké hoach gido duc vé cac phuong phap gido duc hoc
sinh ¢6 hanh vi khong mong doi va hoc sinh chadm phat trién tri ndo dé nang cao
hon chat lugng gido duc ctuia nha truong; do61 véi nhiing em hoc sinh tiép thu
cham, chua hoan thanh ndi dung cdc mon hoc va rén luyén, GVCN, gido Vién
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bd mén phdi hop chit ché véi CMHS cung quan tam giup d& cdc em ty tin
hon va c6 phuong phap hoc tap phu hop dé cac em ngay cang tién bo.

, Tiép tuc tuyén truyén, giao duc cho ddi ngii vé dao dtrc nha gido. Kién
quy€t xu ly nhiing truong hop gi‘éo vién vi pham viéc day thém, hoc thém
nham gitp hoat dong nay di vao né nép.

5. Tw danh gia: Pat Muc 2.

Tiéu chi 9: Thuc hi¢n quy ché déin chii co s

Murc 1

a) Can bo quan Iy, gido vién, nhan vién dwoc tham gia thao ludgn, dong
gop ¥ kién khi xdy dung ké hoach, noi quy, quy dinh, quy ché lién quan dén cdc
hoat dong cua nha truong;

b) Céc khiéu nai, t6 cdo, kié'rg nghi, phan dnh (néu c6) thudc tham quyén
xu ly cua nha truong dwoc giai quyét dung phap ludt,

¢) Hang nam, c¢é bdo cdo thwc hién quy ché dan chii co sé.

Murc 2

Cdc bién phdp va co ché giam sdt viéc thiee hién quy ché dan chii co s
dam bao cong khai, minh bach, hiéu qua.

1. M6 ta hién trang

Murce 1

a) Thuc hién nghiém tic Nghi dinh s6 04/2015/ND-CP ngay 09/01/2015
cua Chinh phi vé “Thyc hién dan chu trong hoat dong cua co quan hanh chinh
nha nudce va don vi sy nghi¢p cong 1ap” va Thong tw so 11/2020/TT-BGDDT
ngay 19/5/2020 cua B9 Giao duc va Pao tao hudng dan thue hién dén chu trong
hoat dong cua co so gido duc cong 1ap, nham phat huy quyén lam chu cua
CBGVNV tham gia vao cac qua trinh hoat dong, quan ly nha truong, gop phan
xay dung nha truong doan két, yﬁ’ng manh, dam bao t6 churc thuc hién tot chirc
nang, nhiém vu. Nha truong phoi hop véi Cong doan xay dung ndi quy co quan,
quy ché dan chu, quy ché lam viéc. Noi dung quy che thong qua trong hoi nghi
t6 va hoi nghi toan the CBGVNV, dugce tap the thao luan, gop y, bo sung va di
dén thong nhat thuc hiép. Thong qua cgic cudc hop HDSP, moi ké hoach horat
dépg cﬁa’ nha truong déu duoc tap thé tap trung tri tué€, ban bac va di dén
thong nhat cao [H9-1.9-01]; [H9-1.9-02].

b) Do thue hién tét cac ndi dung trong quy ché dan chu nén tr trudc dén nay,
nha truong khong nhan duge don thu khiéu nai, phan anh hay t6 cdo cia CBGVNV
trong truong, cuia CMHS va nhan dan [H9-1.9-04].

c) Két qua thyc hién quy ché dan chii co s dugc dénh gia hing nam trong
Ho1i nghi cép bd, cong ghlﬁ:c, vién ch}’rc, Hoi nghi cong doan va bao cao két qua thuc
hién quy ché dan chui dén lanh dao cap trén theo quy dinh [H9-1.9-03]; [H3-1.3-05].

Mirc 2

Dudi su chi dao cia Ban chap hanh Cong doan, Ban thanh tra nhan
dan truong hoc da lam tot chirc ndng theo quy dinh, theo dodi, gidm sat cong
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tac quan ly, cac hoat dong trong nha truong. Ban thanh tra nhan déan béo céo
két qua thanh tra, giam sat hﬁng nam vé tinh hinh st dung tai chinh, CSVC,
hoat dong chuyén mon, ché do chinh sach, thuc hién noi quy, quy ché 1lam
viéc, quy ché dan chu co sd dam bao tinh céng khai, minh bach, hiéu qua.
T trude dén nay, Ban thanh tra nhan dan khong nhan dugc don thu khiéu
nai, t6 cdo hay kién nghi nao cia CBGVNV trong trudng, phu huynh va
nhan dan [H1-1.1-06].

2. Piém manh

Noi quy, quy ché, quy dinh lién quan dén cac hoat dong trong nha
truong dugc CBQL, giao vién, nhan vién tham gia thao luan, gop y, thong
nhat va c6 trach nhiém, guwong miu trong viéc thuc hién. Né nép, ky cuong,
dan chu trong nha truong dugc phat huy va gitt viing.

Nha truong khong c6 don thu khiéu nai, t6 cdo.

Ban thanh tra nhan dan gidm sat cac hoat dong trong nha truong khach
quan, dan chu, cong khai va dung phap luat.

3. Piém yéu

Mot s6 it gido vién tré con ngai khi thao luén, dong gop ¥ kién trong cac

cudc hop, hoi nghi dé xay dung ké hoach, noi quy, quy dinh, quy ché lién quan
dén cac hoat dong ctia nha trudng.

4. Ké hoach cai tién chit luwong

Viée xay dung ndi quy co quan, quy ché dan chu, quy ché 1am viéc hang
nam c6 su diéu chinh phu hop dé phat huy nhiing diém tt, khic phuc nhiing
diém han ché.

Xay dung doi ngi CBGVNYV doan két, ddng thuan, thong nhit cao trong
quéa trinh thuc hién néj quy, quy dinh dé ra. Trong cac cudc hop dinh ky hang
thang c6 su danh gia dé chan chinh kip thoi nhitng vi pham, sai trai.

~ Nha trudng ¢6 ké hoach tao co hdi cho CBGVNV gdp ¥, bay to quan
diém duoi nhiéu hinh thirc thong qua t6 chuyén mon, cong doan, hop thu, gop y
riéng, gop y truc tiép trong cudc hop dé CBGVNV tham gia thao luan, dong gop

y kién khi xay dung ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat
dong cua nha truong.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 10: Dam bdo an ninh trdt tu, an toan truong hoc

Mure 1

a) Co phwong dan dam bdo an ninh trdt ti; vé sinh an toan thuc phcfm an
toan phong, chong tai nan, thwong tich; an toan phong, chong chdy, né; an toan
phong, chong tham hoa, thién tai; phong, chong dich bénh; phong, chong cdc 1¢

nan xda hoi va phong, chong bao lyc trong nha truong; nhing truong ch té churc
bép dn cho hoc sinh duwoc cdp gidy chitng nhdn di diéu kién an toan thuc pham,

b) C6 hép thu gp ¥, dwong ddy néng va cdc hinh thire khdc dé tiép nhdn,
xit Iy cdc thong tin phan danh cia nguoi ddn, dam bao an toan cho can bg qudn
ly, gido vién, nhan vién va hoc sinh trong nha truong;

34



c) Khong co hién twong ky thi, hanh vi bao lyc, vi pham phap ludt vé binh
ddng gidi trong nha trieong.

Mirc 2

a) Can bo quan 1y, gido vién, nhdn vién va hoc sinh dwoc phé bién, hudng
dan va thue hién phwong dan dam bao an ninh trdt tu; vé sinh an toan thuc
pham an toan phong, chong tai nan, thwong tich; an toan phong, chéng chay,
né; an toan phong, chong tham hoa, thién tai; phong, chong dich bénh; phong,
chong cdc té nan xa héi va phong, chéng bao luc trong nha truong;

b) Nha truong thieong xuyén kiém tra, thu thdp, danh gid, xir Iy cdc thong
tin, biéu hién lién quan dén bao luwc hoc dwong, an ninh trdt tw va co bién phap
ngan chan kip thoi, hiéu qua.

1. M6 ta hién trang

Murc 1

a) Trong nhitng nam hoc qua, nha truong dac biét coi trong an ninh, trat
ty hoc duong.... Chinh vi vy vao ddu mdi nim hoc, nha truong xay dung
phuong an bao dam an ninh trat tu, phong chéng tai nan thuong tich; xay dung
ké hoach phong chdng thién tai, tim kiém ctru nan. Trong cong tac phong chay,
chira chay nha truong da thanh 18p Ban phong chay, chita chay va c6 quy dinh,
ndi quy, tiéu 1énh vé phong chdy, chita chay duoc tuyén truyén bang hinh anh tryc
quan qua pano tai cac day phong hoc, khu hi¢u bg, trung tam thi nghiém thyc
hanh; dong thoi nha truong chuan bi cong cu, vat dung dé phong chay, chira chay
va lap phuong an, tap huan chita chay cho CBGVNV. bé phong chéng dich bénh,
bd phan y té truong hoc da thuc hién cong tac tuyén truyen phong chdéng dich
bénh thong qua hoat dong ngoai khoa gilp cac em hiéu biét vé cac dich bénh
c6 thé lay lan trong cong dong va nguy hlem dén tinh mang nhu bénh tiéu
chay, bénh sét xuat huyét, dich cam gia cam, bénh chén tay miéng, bénh giun
san va cac em biét cach ‘phong bénh; tuyén truyén hoc sinh an udng hop vé
sinh, khong dn qua vit dé tranh xay ra ngd doc thuc pham. Pic biét trong cac
nam hoc, dé phong chong dai dich Covid - 19, nha truong da cé ké hoach
phong chong dich bénh trude, trong va sau khi hoc sinh di hoc lai vao hoc ky
II. Trong cong tac an ninh trat tu, phong chbng bao luc hoc dudng, nha truong
d 1am tét cong tac gido duc, tuyén truyen Xay dyng noi quy nha truong va to
chtrc thyc hién nghiém tic da gop phan thuc hién tot phong trio thi dua “Xay
dung truong hoc Hanh phic - Lép hoc than thién, hoc sinh tich cuc”, tao moi
truong gido duc an toan, lanh manh, than thién khong c6 cac té nan xa hoi xam
nhap hoc du(‘mg [H10-1.10-01].

b) Bé nam bat kip thoi nhimg thong tin phan anh cua PHHS ngoai viéc
thuc hién lich tiép cong dan, cung cip sd dién thoai duong day nong cua Hi¢u
truong, nha truong con trang bi hop thu “Piéu em mudn néi” dit & chan cau
thang diy phong hoc dé thuan tién viéc gop ¥, phan anh cua cac em d6i voi nha
truong va hang tuan Hiéu trudng nha truong da thu thap thong tin va xu 1y kip
thoti, hi€u qua hon [H10-1.10-02].
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Cong tac bao v¢ an toan cho CBGVNYV va hoc sinh trong nha truong ludn
dugc cht trong. Bao vé thudng xuyén theo ddi, nam bt nhitng bat thuong xay
ra d6i voi hoc sinh, véi tai san clia nha trudng dé c6 nhing xir 1y kip thoi. Trong
gid hoc khong dé nguoi la xAm  nhap khi chua duge sy cho phép cua nha truong.
CBGVNV va hoc sinh luén dé cao, canh ‘giac, co y thue ty bao vé trét tu, an
toan. Dong thoi nha truong cd vin ban phdi hop véi cong an xd Tam Tién trong
cong tac bao dam an ninh, trat tu truong hoc [H10-1.10-03].

c¢) Nha truong xay dung bd quy tic Gmg xir van hoa gdm nhitng chuan
muc Ung X cac mdi quan hé trong nha trudng va mdi quan hé giita nha
trudng véi cong ddng. Thong qua cac hoat dong gido duc trong va ngoai gio
1én 16p, gido vién ludn gido duc hoc sinh doan két, thuong yéu, gitp d& ban
bé, gitip d& cac ban hoc sinh khuyét tat, cac ban c6 hoan canh gia dinh kho
khin, khong ky thi, xa lanh ban. Vao dip tét Nguyén dan hing nam, mdi 16p
déu co qua giup ban vui xuén, don Tét. Mdi GVCN lam tét cong tac xay dung
khéi doan két trong 16p, giira cac 16p trong trudng, tao nén moi quan hé gan
gui, than thién gitra cac hoc sinh. Thay, ¢6 gido luén miu muyc trude hoc sinh,
gido duc cic em bang cac bién phap gido duc tich cuc, khdng gy ton thuong
dén danh du, nhan phém, than thé hoc sinh, chinh vi vay khong co6 hién tuong
vi pham vé gidi tinh, ky thi, hanh vi bao luc trong nha trudng [H10-1.10-04].

Mirc 2

a) Qua nhiing hoat dong ngoai khoa rén luyén ky nang song, nha truong
trién khai cac phuong an phong chong thién tai, phong chéng chay no, tai nan
thuong tich, ddm bao an toan an ninh trat tu dén toan thé CBGVNV va hoc sinh
nham nang cao nhan thirc va k¥ ning phong tranh khi xay ra sy viéc. Phdi hop
v6i cac luc luong dia phuong, trung tAm y té tap hudn cho hoc sinh vé sirc khoe
sinh san vi thanh nién, phong chéng thuong tich; nhan vién y té qua cac hoat dong
da tuyén truyén, huéng dan hoc sinh phong chéng dich bénh, thuc hién v¢ sinh an
toan thyc pham [H10-1.10-05].

b) Trong cong tac chu nhiém 16p va giang day, gido vién thuong xuyén
theo doi, ndm bét tinh hinh hoc sinh, phat hién va ngan chan tinh trang bao luc
hoc duong. Nhan vién bao v¢ thuc hién tdt nhiém vu, dén truong som, khong dé
nguoi la xam nhép vao truong c6 hanh vi bao lyc. Hi€u trudng, Pho hiéu truong,
Nhan vién to van phong thong qua hop thu gop y, sO dién thoai duong day nong
nha truong tiép nhan thong tin nhanh nhat dé kiém tra, niam bat, ngan chin kip

thoi. Trong thoi gian qua nha truong dam bao an toan vé an ninh trat ty, khong dé
xay ra bao luc trong CBGVNYV va hoc sinh [H10-1.10-06], [H10-1.10-07].

Mikc 3: Khéng co.

2. Piém manh

Trong 5 nam qua, vi¢c kiém tra ndm bat thong tin vé trat tu, an ninh nha
truong, bao lyc hoc hoc duong, luon duge thuong xuyén, kip thoi.

CBGVNYV va hoc sinh dugc dam bao an toan, duoc lam viéc yé hoc tap trong
mdi truong gido duc lanh manh, than thién va cé y thuc phong chong bao luc hoc
duong, khong xdy ra vi pham phép luat.
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3. Piém yéu

Cong tac tuyén truyén, gido duc ciing nhu tap huén phong chay, chira
chay trong nha truong chua duge thuong xuyén; mot s6 binh chira chay da heét
han thay thé chua kip thoi.

4. Ké hoach cai tién chat lwong

Trong nim hoc 2022 — 2023 va nhirng nim hoc tiép theo, nha truong giao
cho b phan HDGDNGLL day manh cong tac tuyén truyén, gido duc dé nang
cao nhan thic vé phong chdng dich bénh, phong chdng té nan xi hoi, bao luc
hoc duong cho toan Ehe hoc sinh thong qua cac hoat dong gido dyc trong nha
trudong. Thuc hién khau hi€u “Thay c6 guong mau, hoc sinh cham ngoan”, “Noéi
khong voi bao luc hoc duong”, tao uy tin vé moi truong gido duc lanh manh,
nha truong hanh phic dugc dong du hoc sinh, phu huynh va nhan dan tin nhi¢m.

Tiép tuc tuyén truyén, gido duc cong tac phong chay, chira chay cho
CBGVNV va hoc sinh; 18p phuong an chita chay va t6 chic tap huan cho doi
ngit CBGVNV. Bo sung thém vat dung cu chira chay can thiét; kiém tra dinh ky
tho1 han chat lugng binh chitra chay va thay thé binh chira chay khong con chat
luong.

5. Tw danh gia: Dat Muc 2.

Két luin vé Tiéu chuén 1

Nha truong da xay dung CLPTNT phu hop v6i muyc tiu gido duc va duoc
ra soat, bo sung, di€u chinh theo tirng tho1 diém dam bao tinh phat trién.

Ho1 déng truong, cac hoi déng tr vin duogc thanh 1ap va t6 chirc hoat
dong dung theo quy dinh.

(;hi b(f? Béng,lﬁnh chi dao toan dién moi hoat dong ctia nha truong, tao sy
doan ket, thong nhat trong chi by, trong HDSP nha truong. Chinh vi vay da tao
nén strc manh va thang 1gi trong ting nam th. Chi b nhiéu nam dat danh hiéu
Chi bg trong sach vimg manh, hoan thanh t6t nhiém vu. Nam 2022 co 100%
dang vién hoan thanh t6t nhiém vu va c6 3 dang vién dugc khen thudng dang
vién du tu cach hoan thanh xuat sac nhi€ém vu.

Céc t6 chirc Cong doan, Chi doan thanh nién cong san HO Chi Minh, Lién
doi thiéu nién tién phong H6 Chi Minh hoat dong gé hiéu qua. C6ng doan nha
truong dugc cong nhan “Cong doan hoan thanh tot nhiém vy” va duoc Lién
doan Lao dong huyén tang giay khen. Chi doan ludn hoan thanh xuét sic nhiém
vu va dugc cac cip tang Gidy khen. Hoat dong cua D61 TNTP da di vao chiéu
sau, chat lugng tao nén stirc manh tong hop thuc day cac phong trao thi dua trong
hoc sinh cua nha truong. Lién Ddi nhiéu nam lién tuc dugc cong nhan Lién doi
Virng manh.

Chi ho1 Khuyén hoc, Chi ho1 Chir thap do cuia nha truong dugc thanh 1ap
dang theo quy dinh va hoat dong c6 hiéu qua.

Hoi dong truong, HOi dong thi dua, khen thuong, Hoi dong kiém ke,
thanh ly tai san, Hoi dong tham dinh sang kién, Ban kiém tra ndi b, Ban thanh
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tra nhan dan truong hoc hoat dong dung chirc nang nhiém vy, cé ké hoach cu thé
va thuc hién dat hiéu qua cao.

- Cac t6 chuyén mon, to vin phong c6 ké hoach hoat dong cu the, bam sat
ké hoach thyc hién nhiém vu cua nha truong. Thuc hién tot nhi€ém vu cia to vé
kiém tra, b6i dudng va thi dua.

Co céu t6 chirc bd may nha trudng, 16p hoc, sd hoc sinh, diém truong theo
dung quy dinh cua Piéu 16 truong THCS, truong THPT va truong pho thong c6
nhiéu cip hoc. C6 du cac khéi 16p tir 16p 6 dén 16p 9.

Hi¢u truong, Pho hiéu trudng duoc bo nhiém theo quy dinh. CBQL, gido
vién, nhan vién duoc bdi dudng vé chuyén mén, nghiép vu; dugc phan cong
nhiém vu phu hop véi ning lyc chuyén mén va dugc dam bao cac quyén theo
quy dinh.

Thuc hién quan Iy hanh chinh, quéan ly cac hoat dong gido duc, tai san,
tai chinh trong nha truong ding quy dinh va hiéu qua, dam bao quy ché dan
chu co so.

Tinh hinh an ninh trat ty, an toan trong trudng hoc dugc dam bao; khong
xay ra vi pham phap luét, bao lyc hoc dudng, ky thi; khong c6 don thu khiéu
nai, to cdo; Cong tac phong chéng chay nd, tai nan thuong tich, thién tai dugc
thuc hién thudng xuyén va hiéu qua.

Thong ké

- S6 luong tiéu chi dat Mic 1: 10/10.

- S6 luong tiéu chi dat Mirc 2: 10/10.

- S6 luong tiéu chi dat Muc 3: 04/05.

5. Tw danh gia: Dat Muc 2.

Tiéu chuan 2: Can b quan ly, gido vién, nhin vién va hoc sinh

Mé dau:

~ Trai qua nhiéu nim phan du xay dung, dén nay Truong THCS Phan Ba

Phién dé c6 dugc doi ngi CBGVNV viing manh. Hi¢u truong, Pho hiéu truong
c6 tinh than nhiét huyét véi cong viéc, trinh’d(f) chuyén mon dat chu@n; sO luong
gido vién, nhan vién cua nha trudng co co cau hop ly, dam bao yéu cau quy dinh
va déu dugc dao tao chuyén mén phu hop, c6 du kha nang dé thyc hién t6t cac
nhiém vu duoc giao. Cac thanh vién trong nha truong co6 pham chat dao dire tot
va nang lyc chuyén moén ving vang, luén tan tuy, nhiét huyet voi cong viée.
Nhleu thay c6 giao dat danh hiéu GVDG, GVCN 16p gioi cap truong, cap huyén
va cdp tinh; co uy tin trong hoc sinh, PHHS va nhan dan dia phuong. Tu nhiéu
nam hoc qua, moi doan kqt ndi bd trong nha truong luén dugc cung cq va phat
trién khong ngfmg Tap th¢ CBGVNV trong nha truong néu cao tinh than tuong
than twong &i, san sang chia s¢, gitip d& nhau trude nhitng kho khan trong cong
tac cling nhu trong cudc song Hoc sinh cta nha truong dugce tuyén sinh ding do
tudi va dam bao cac quyén theo quy dinh cua Piéu 1é truong THCS, THPT va
truong phod thong co nhleu cap hoc. Tét ca da gop phan tao nén nhimg thanh cong
ctia nha truong trong sudt nhimg nam qua.
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Tiéu chi 1: Péi véi Higu truéng, Phé hiéu truéng

Mure 1

a) Pat tiéu chudn theo quy dinh;

b) Duoc danh gia dat chuan hiéu truong tro lén;

¢) Puoc boi dudng, tip hudn vé chuyén mén, nghiép vy qudn 1y gido duc
theo quy dinh.

Murc 2

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, cé it nhat 02 nam
dwoc danh gia dat chuan hiéu truong o mirc kha tro lén;

b) Pugc boi dudng, tdp hudn vé Iy ludn chinh tri theo quy dinh; dwoc
giao vién, nhdn vién trong truong tin nhiém.

Murc 3

Trong 05 ndm lién tiép tinh dén thoi diém danh gid, dwoc danh gid dat

chudn hiéu truong ¢ mirc kha tro ién, trong dé cé it nhat 01 nam dwoc danh gid
dat chudn hiéu truéng ¢ mic tot.

1. M6 ta hién trang:

Murce 1

a) Hiéu truong va Phé hiéu trudng nha truong déu dat cac tiéu chuan theo
quy dinh, c6 phém chét chinh tri, dao durc tdt, c¢6 trinh do chuyén mon vitng vang,
c¢6 niang luc quan 1y, c6 kinh nghiém day hoc sau nhiéu nam dung 16p, dugc tap
thé HDSP tin nhiém. Hién nay Hiéu trudng 14 thay gido Mai Van Luc ¢6 trinh do
Pai hoc su pham Vat Ly, trung cap 1y luan chinh tri, chimg nhan quan 1y gido
duc, Tin hoc tmg dung B, ching chi Tiéng Anh C, trai qua 20 nim cong tac trong
nganh, lam cong tac quan ly 13 nam va dugc b nhiém Hiéu trudng tr nam hoc
2022-2023. Pho hiéu trudng 1a thay gido HO Triéu Diing co thoi gian giang day
32 nam va lam cong tac quan 1y 09 nam, c6 trinh d6 Pai hoc su pham Lich St,
trung cap 1y luan chinh tri, chimg nhan quan 1y gido duc, chimg chi Tin hoc {ng
dung B, chung chi Tiéng Anh B [H11-2.1-01].

b) Hiéu truéng, Pho hi€u trudng cé nang lyc chuyén mon viing vang, kha
nang quan ly diéu hanh tét, co uy tin trong do1 ngli gido vién va hoc sinh, dugc
lanh dao nganh, dia phuong tin nhiém, CMHS tin tuéng. Trong cdc ndm hoc
qua, viéc danh gid, xép loai Hiéu truong va Pho hiéu trudng duoc to chirc thyuc
hién nghiém tac, dung quy trinh va theo diing cac vian ban hudng dan vé Chuan
Hiéu truong, Pho hiéu truong. T nam hoc 2018 - 2019 dén nay, Hiéu truong,
Phé hi¢u truong duge 1anh dao Phong GDDT huyén Nai Thanh déanh gid, xep
loai Hoan thanh t6t nhiém vu tro [én va nhiéu nam duoc cap trén cong nhan danh
hiéu Chién si thi dua co sé, cap tinh va duoc cac cap ting gidy khen [H11-2.1-02];
[H11-2.1-03]; [H11-2.1-04]; [H11-2.1-05]; [H11-2.1-06].

¢) Hiéu truong, Phé hiéu truong déu cé bang Trung cap 1y luan chinh tri
va ching nhan quan ly gido duc [H11-2.1-01]. Hiéu trudng, Pho hiéu truong
tham gia day di cac 16p boi dudng chinh tri, tap huan vé chuyén mén do nganh t6
chtrc [H11-2.1-03].
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Mikc 2

a) Pa mo6 ta & muc 1b.

b) Pa md td & muc 1b,1c.
Mikc 3

Pa mo ta & mirc 1b.

2. Piém manh

Hiéu trudng va Phé hiéu trudng deu cod nhleu kinh nghiém trong giang day,
c6 kha ning gitp d& doi ngii thue hién tt yéu cau doi moi PPDH theo quan diém
day hoc tich cuc.

Hiéu truéng va Pho hiéu truong cod phém chét chinh trj tt, ¢6 trinh do trén
chuan, dugc tap thé nha truong tin nhi€ém vé pham chat chinh tri, dao dac 161
song, chuyén mon; dugc nhan dan, PHHS tin yéu, hoc sinh kinh trong.

3. Piém yéu

Hién nay do khdi luong cong viéc ngay cang nhiéu; yéu cau xa hoi, nhu
cau ctia PHHS, cta hoc sinh ngdy cang cao trong diéu kién nhan su nha truong
ngay cang duoc tinh giam nén nha truong con gip kho khan trong quan 1y, diéu
hanh cong vigc.

4. Ké hoach cai tién chat lwong

Lanh dao nha trudng tiép tuc phat huy vai trd guong mau, di dau va néu cao
tinh than trach nhiém trong cong tac lanh dao, quan 1y nha truong; ti€p tuc phat huy
tinh chi dong sang tao trong cong viéc, dam nghi, dam lam, dam chiu trach nhi¢m
trude tap thé va cap trén.

Nang cao tinh than phé binh va tu phé binh, phat huy sitc manh doan két
trong tap thé nha truong.

5. Tw danh gia: Dat Muc 3

Tiéu chi 2: Péi véi gido vién

Miurc 1

a) 86 heong, co cdu gido vién dam bdo thuc hién Chwong trinh gido duc
va to chirc cac hoat dong gido duc;

b) 100% gido vién dat chuan trinh d6 dao tao theo quy dinh;

¢) Co it nhat 95% gido vién dat chudn nghé nghiép gido vién & mirc dat
tro lén.

Murc 2

a) Trong 05 nam lién tiép tinh dén thoi diém déanh gid, ty 1é gido vién trén
chuan trinh do dao tao dwoc duy tri 6n dinh va tang dan theo 1o trinh phu hop,

b) Trong 05 nam lién tiép tinh dén thoi diém ddanh gid, cé 100% 0 gido vien
dat chudn nghe nghzep gidao vién o murc dat tro lén, trong dé cé it nhdt 60% dat

chudn nghé nghiép gido vién ¢ mitc khd tré lén va c6 it nhdat 50% & mike khd tro
|én doi véi truong thudc viing khé khdn;

¢) C6 kha nang t6 chirc cac hoat déng trdi nghiém, hwéng nghiép, dinh

40



hwéng phan luong cho hoc sinh; c6 kha nang huong dan nghién ciru khoa hoc;
trong 05 nam lién tiép tinh den thoi diem danh gia khong co giao vién bi ky luat
tir hinh thure canh cdo tro lén.

Murc 3

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, cé it nhat 80%
gi&o vién dat chuan nghe nghzep gido vién ¢ mirc khd tro lén, trong do co it nhdt
30% dat chuan nghé nghiép gido vién o mirc tot; doi véi tru’o’ng thuéc ving kho
khan cé it nhat 70% dat cfzuan nghe nghiép gido vién ¢ muc kha tro lén, trong
do co it nhat 20% dat chudan nghé nghiép gido vién o murc tot;

b) Trong 05 nam lién tiép tinh dén thoi diém ddnh gid, gido vién cé bdo
cdo két qua nghién cuu khoa hoc.

1. M6 ta hién trang

Mure 1

a) Tu nam hoc 2018-2019 Qén nay nha truong c6 du sd luong, co ciu gido
vién theo quy dinh tai Thong tu s6 16/2017/TT-BGDDT ngay 12/7/2017 cua Bo
GDDT vé hudéng dan danh muc Khung vi tri viéc lam va dinh mirc nguoi lam
viéc trong cac co sd gido duc pho thdng cdng lap va cac quy dinh khac.

Nim hoc | SO lwong gido vién/ s6 16p | Binh quén sé gido vién/ 16p
2018-2019 30/16 1.88
2019-2020 29/15 1.93
2020-2021 30/16 1.88
2021-2022 29/16 1.81
2022-2023 29/16 1.81

Hau hét gido vién duoc nha trudng phan cong giang day theo dung chuyén
nganh dao tao, phu hgp véi nang luc cia ting cd nhan. Nha truong c6 1 gido
vién Tong phu trach doi dam bao theo quy dinh. Hang nim nha truong co ké
hoach cho gido vién tham gia cac 16p boi dudng chuyén mon, nghiép vu va ly
luan chinh tri do cép trén t chirc [H7-1.7-03]; [H12-2.2-01].

b) Trong cac nim qua, nha trudng c6 100% gi4o vién dat trinh d6 chuan
trong d6 gido vién trén chuan khé cao. Trong 05 nam lién tiép tinh dén thoi diém
danh gia, ti 1€ gido vién trén chuan trinh d¢ dao tao duogc duy tri 6n dinh va tang
dan theo 19 trinh phu hop. Trong nim hoc 2022-2023, nha trudng cb 29 gido
vién lam cong tac giang day, trong do6 c6 24 gido vién trinh d¢ Pai hoc su pham
chiém ty 1& 82,8%.

Giao vién chua Giao vién dat | Giao vién trén
dat chuan chuan chuan

Nam hec S6 | Tyle | S6 | Tyle | S6 | Tylé
luong | (%) | luong | (%) | luong | (%)
2018-2019 0 0% | 30 |100% | 15 | 50%
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2019-2020 0 0% 29 100% | 15 | 51,7%

Theo Luét Gido duc s6 43/2019/QH14 dugc Qudc hdi nude Cong hoa
Xa hoi chu nghia Viét Nam khoa XIV, ky hop thtr 7 thong qua ngay 14 thang
6 nam 2019 va c6 hiéu lyc tir ngay 01/7/2020, yéu cau gido vién THCS phai
co bﬁng bPai hoc su pham.

Gido vién chua Gido vién dat | Giao vién trén
Nim b dat chuan chuan chuan
am e S6 | Tyle | S& | Tyle | S§ | Tyle
lugng | (%) | luong | (%) |luong | (%)
2020-2021 12 40% 18 60% 0 0%
2021-2022 05 17.2% 24 | 82.8% 0 0%
2022-2023 05 17.2% 24 | 82.8% 0 0%
[H12-2.2-01].

¢) Trong 5 nam qua, nha trudng c6 100% gido vién dat chuan nghé nghiép
gido vién & muc dat trd 1én theo Thong tu s6 20/2018/TT-BGDDT ngay
22/8/2018 cua B Gido duc va Pao tao Ban hanh quy dinh chuan nghé nghiép
giao vién co sO gido duc pho thong [H12-2.2-02]. Tuy nhién, viéc danh gia xep
loai gido vién theo chuan nghé nghi¢p cac t6 chuyén mén con cham diém qua cao,
chua sat dung véi nang lyc thuc té ciia timg nguoi.

Cu thé két qua danh gia chuan gido vién hang nam nhu sau:

Mire Tét Mire kh Mure dat Chua dat

(Loai xuft sic) | (Loaikhay | (Lo frung

binh) Loai kém

Nam hoc

S6 | Tyle | S6 | Tyle | So6 | Tyle | So | Tylé
lugng | (%) |luong | (%) |luong | (%) |luong| (%)

2018-2019 29 | 96.7% 0 0% 1 3.3% 0 0%

2019-2020 29 | 100% 0 0% 0 0% 0 0%
2020-2021 29 | 96.7% 0 0% 1 3.3% 0 0%
2021-2022 24 | 82.8% 5 [17.2%| O 0% 0 0%
2022-2023 24 | 82.8% 5 |172%| O 0% 0 0%

Vige danh gia giao vién dugc thyc hién nghiém tic ding quy trinh, cong bb
cong khai két qua danh gia, xép loai dén HDSP nha truong [H12-2.2-02].

Mirc 2

a) Ba mo6 ta & muc 1b.

b) Pa mo td & muc Ic.

¢) Trong nhimg nam hoc qua, nha truong da quan tam dung muc viéc t6
chuc cac hoat dong trai nghiém, huéng nghiép, dinh huéng phan luong cho hoc
sinh bang nhiéu hinh thac, néi dung phong pha, thiét thuc nhu t6 chirc 16p hoc
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trén 16p, hoat dong ngoai khoa, phéi két hop véi truong dao tao nghé vé gidi
thiéu nghé, tham quan hoc tap. Cong tac nghién ctru khoa hoc duoc nha truong
thuong xuyén quan tdm, mdi nim hoc trudng ludn cd hoc sinh tham gia nghién
ctru khoa hoc duéi sy hudng dan caa to chuy@n mon, giao vién va luon dat giai
cao & cip huyén va cp tinh. Viéc chdp hanh chu truong, chinh sach cia Pang,
Nha nudc cling nhu quy dinh cua nganh dugc doi ngli CBGVNV nha truong
thue hién nghiém tac, chinh vi vdy 05 nim qua tinh dén thoi diém danh gia
khong c6 gido vién bi ky luat ¢ hinh thirc canh cao tré 1én [H11-2.1-03]

Murc 3

a) Pa mo ta & muc lc.

b) Nha truong thuong xuyén quan triét va dong vién, khuyén khich, tao
diéu kién cho ddi ngi CBGVNV nha trudng nghién ctiru khoa hoc, viét sang
kién voi muc dich nhdm ning cao hiéu qua cong tac, dic biét nang cao chat
lugng gido duc toan dién cho hoc sinh. Chinh vi vay, trong nhiing nam hoc qua
nhiéu gido vién da tap trung, nghiém tac viét va ap dung sang kién vao thuc té
giang day cua minh dé nang cao hiéu qua day hoc va nhleu sang kién dugc cac

cap thAm dinh va cong nhan sang kién dat cip co so, cdp tinh [H12-2.2-05];
[H12-2.2-06].

2. Piém manh

Co cdu gido vién giira cac bd mon hop 1y, dam bao du sb luong dé thuc
hién nhi€ém vy gido duc cua nha truong. Gido vién trén chuan chiém ti 1€ cao,
nha truong ludn chi y dén viée boi dudng nang cao chuyén mon, nghiép vu cho
doi ngu giao vién. Da phan gido vién c6 ¥ thirc cau tién, khong ngimg hoc hoi,

trau doi chuyén mén nghiép vu. Nhiéu nim hoc qua, nha truong luén co nhiéu
gido vién dugce cong nhan danh hi¢u GVDG céc cap.

3. Piém yéu

Poi ngil gido vién cta nha trudng trong nhiéu nim hoc qua ludn dat 100%
chuan dao tao tr& Ién. Tuy nhién theo Luat Gido duc s6 43/2019/QH14 duoc
Quoc hoi nude Cong hoa xd hoi chu nghia Viét Nam khoa XIV, ky hop thir 7
thong qua ngay 14 thang 6 nam 2019 va c6 hi¢u luc tir ngay 01/7/2020, yéu cau
gido vién THCS phai c6 bang DPai hoc su pham, chinh vi \{ély 5/29 giao vién cua
nha truong tot nghi€ép Cao dang su pham nén chua dat chuan.

Bén canh d6i ngii gido vién nang nd, nhiét huyét van con mot s it gido
vién lon tu6i va viée tiép can CNTT con han ché nén cing gap kho khan trong
cong tac giang day can phai c6 nhi€u trng dung CNTT, dac biét thé hién viéc
thuc hién day hoc qua internet trong thoi gian phong chong dich Covid-19.

4. Ké hoach cai tién chit lwrong

Trong nam hoc toi, tiép tuc duy tri du sd luong, co cau gido vién cho tat
ca cac mon hoc nham thyc hién ddm bao nhi¢m vu gido duc cua nha truong.

Hudng dafm giao vién xay dyng ké hoach tu boi dudng theo chuan trong tung
nam hoc va thiét ’lép day df%, co Chﬁt luong céc loai ho so minh ching, phan dau
100% gido vién x€p loai chuan nghé nghiép theo quy dinh.
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Coi trong viéc sinh hoat chuyén mén dé nang cao chat luong d6i ngii qua
cac hinh thire sinh hoat chuyén de, hoi giang, tap huan UDCNTT trong day hoc.

Nha truong phdi hop Vo1 cong doan t6 chirc cho CBGVNV hoc tap, nam
Vung cac van ban quy dinh vé ché do chinh sach, ché do cong tac, cac quyen tham
gia giam sat va quan ly truong 16p cua gido vién lam co s6 phap ly dé g1a0 vién thuc
hién céc quyen cia minh dong thoi qua d6 nha trudng, cong doan nang cao trach
nhiém trong viéc thuc thi cac quy dinh nham dam béo cic quyén cia giao vién theo
Piéu 1& truong THCS, truong THPT va trudng phd thong co nhiéu cap hoc va
cac quy dinh cta phap luat.

5. Tw danh gia: Bat Muc 3

Tiéu chi 3: Pdi véi nhan vién

Mure 1

a) Co nhan vién hodc giao vién kiém nhiém dé dam nhiém cdc nhiém vu
do hiéu truong phdn cong,

b) Duoc phan cong cong viéc phu hop, hop Iy theo nang lyc,

¢) Hoan thanh cac nhiém vu duoc giao.

Mirc 2

a) S6 lwong va co cau nhan vién dam bao theo quy dinh;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, khéng c¢é nhan
vién bi ky ludt tir hinh thirc canh cao tro lén.

Murc 3

a) Co trinh do dao tao dap ung dwoc vi tri viéc lam;

b) Hing nam, dwoc tham gia day dit cdc khda, 16p tdp hudn, boi dwdng
chuyén mon, nghiép vu theo vi tri viéc lam.

1. M6 ta hién trang

Miurc 1

a) Nha truong c6 du sé luong va co cau nhan vién theo quy dinh dam
nhiém cac nhiém vu do Hi¢u trudng phan cong, doi ngli nhan vién va gido vién
kiém nhiém c¢6 trinh do dao tao ding theo quy dinh va dap ung dugc vi tri viéc
lam. Tt nam hoc 2018-2019 dén nay, truong c6 06 nhan vién, trong d6 01 nhan
vién Thu vién, 01 nhan vién K€ toan, 01 nhan vién Van thu Kiém nhiém Thu
quy, 02 nhan vién bao v¢, 01 nhan vién Thiét bi kiém nhiém Y té [H13-2.3-01].

b) D01 ngti nhan vién va gido vién kiém nhiém cua nha truong duoc phan
cong cong viec phu hop, hop 1y voi chuyén moén duge dao tao: Nhan vién Ké
toan co6 trinh @6 Pai hoc ké toan; nhan vién Thu vién c6 bang Dai hoc thu vién;
nhan vién thict bi trung cap ké toan va c6 giay chimg nhén bo6i dudng so cap
thiét bi; nhan vién Van thu c6 bang Pai hoc luu trir va quan tri van phong; nhan
vién bao v¢ da tot nghi¢p THPT va da tham gia 16p boi dudng nghiép vu cong
tac bao vé [H7-1.7-03]; [H13-2.3-02] .

44



c) Nhan vién nha truong cé kinh nghiém trong cong tic, nhiét tinh, tinh
than trach nhiém cao, luon phan dau thuc hi¢n tot nhi€ém vu duogc giao. Trong 5
nam qua, 100% nhan vién dugc danh gia xép loai vién chirc tir hoan thanh tot
nhiém vu tr¢ 1€n va dat danh hi¢u LDTT, CSTDCS; khong c6 nhan vién bi ky
luat dudi bat ky hinh thirc nao [H12-2.2-04]; [H11-2.1-05].

Mirc 2

a) Ba mo ta o muc la.

b) Da mo ta o muc Ic.

Mirc 3

a) Pa mo ta & muc la.

b) Nham nang cao kinh ‘nghiém va tang cu:0’ng hiéu qua cong viéc duoc
giao, dugc quan tim cua cac cip, hing nim, nhan vién va gio vién kiém nhiém
duoc nha truong tao diéu kién duogc tham gia day du cac khoa, 16p tap huén, bdi
dudng chuyén moén, nghi¢p vu theo vi tri viéc lam. Trong mo1 ndm hoc, nhan
vién va gido vién kiém nhiém da tham gia cac 16p tap huan, béi dudng vé linh
vuc ké toan, thiét bi, thu vién, van thu, y t€, bao vé [H13-2.3-02]. [H13-2.3-03].

2. Piém manh

Nha truong ¢ di sé luong nhan vién va gido vién kiém nhiém phy trach
cac cong viéc theo vi tri viéc lam. Doi ngli nhan vién ¢6 nang luc chuyén moén
viing vang, c6 trinh d¢ dao tao dat chuan va luén hoan thanh t6t nhiém vu duogc
giao.

Nhan vién va gido vién kiém nhiém duoc tham gia day du cac khoa, 16p
tap huan, boi dudng chuyén moén, nghié¢p vu.

3. Piém yéu

Hién nay, nha truong chua c6 nhan vién y té dat trinh d6 chuan theo yéu
cau nén cong tac cham soc strc khoe ban dau cho hoc sinh khong dugc thuc
hién.

4. Ké hoach cai tién chit lwong

Nam hoc 2022-2023 va nhitng nam hoc tiép theo, nha truong tiép tuc tao
diéu kién cho nhan vién tham gia cac 16p hoc boi dudng nang cao trinh do
chuyén mon, nghiép vu; yéu cau nhan vién c¢6 ké hoach tu boi dudng, dong thoi
tiép tuc duy tri va phat huy t6t hon nita tinh than trach nhiém tung thanh vién
nham phuc vu, hd tro cho tat ca hoat dong gido duc cua nha truong dat hiu qua.
Tham muu véi UBND huyén c6 ké hoach thi tuyén nhan vién y té trudng hoc.

5. Tw danh gia: Dat Mt 3

Tiéu chi 4: Poi véi hoc sinh

Miurc 1

a) Pam bdo vé tudi hoc sinh theo quy dinh;

b) Thuc hién cac nhiém vu theo quy dinh;

¢) Puoc dam bdo cdc quyén theo quy dinh.
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Murc 2

Hoc sinh vi pham cac hanh vi khéng dwoc lam dwoc phat hién kip thoi,
dwoc dp dung cac bién phdp gido duc phu hop va co chuyén bién tich cuc.

Murc 3

, Hoc sinh co thanh tich trong hoc tdp, ren luyén co anh hwong tich cuc
déen cac hoat dong cua lop va nha truong.

1. Mo ta hién trang

Murc 1

a) Xa Tam Tién, nhiéu nam qua ludn dat chuan phd cap gido duc tiéu hoc
murc d§ 3. Hang nam, ty 1¢ hoc sinh ra 16p, di hoc dung dd tuoi dat 100% da tao
dieu kién thuén lqiq cho nha truong thuc hién dam bao yéu cé}l tuyén sinh theo
quy dinh veé QC) tuéj. Bén canh do, ty I¢ hoc sinh luu ban hang nam cua nha
truong kha thap ¢ tat ca cac khoi 16p nén 100% hoc sinh nha truong c6 do tudi
dam bao theo quy dinh cua Diéu I¢ truong THCS, truong THPT va truong pho
thong c6 nhicu cap hoc [H5-1.5-01].

b) Hang nim, ngay tir khi budc vao nam hoc moi, nha truong ludn chi
dao, quér} triet véi GVCN 16p trién khai nhiém vu hoc sinh theo DPic€u 1€ nha
truong dén voi hoc sinh va CMHS 6§ tat ca cac 16p, y€u cau cac em thuc hi¢n
nghiém nhiém vu hoc tap, ren luyén theo chuong trinh, k€ hoach gido duc cua
nha truong nhu: Kinh trong cha me, thay gido, c6 gido, can bg, nhan vién cua
nha truong va nhimg nguoi lon tudi; doan két, gitp d& 1an nhau trong hoc tap,
rén luyén; thyc hién diéu 1¢, ndi quy nha trudng; chap hanh phap luat ciia Nha
nuéc; rén luyén than the, gitr gin v¢ sinh ca nhan; tham gia cac hoat dong tap thé
cua truong, cua 16p, cua Doi thi€u nién ti€n phong H6 Chi Minh, Doan thanh
nién cong san HO6 Chi Minh; giup do gia dinh va tham gia cac cong tac xa hoi
nhu hoat dong bao v€ moi trudong, thuc hién trat ty an toan giao thong; gilt gin,
bdo v¢ tai san cua nha trudong, noi cong cong; gop phan xay dung, bao vé va
phat huy truyén thong cua nha truong [H14-2.4-01].

Chinh vi vay, trong nhitng ndm qua hoc sinh da nghiém tac thyc hién tot
cac nhiém vu theo quy dinh [H3-1.3-04].

¢) Nha truong ludn quan tdim dén quyén cua cac em, cho nén moi hoat
dong giao duc trong nha truong ludn hudng dén viéc dam bao cho hoc sinh duoc
huong day du cac quyén nhu: Quyén duge binh dang trong viéc huong thu gido
duc toan dién‘; duoc ton trong va d()i’ xur binh dang, dan chu; dugc tham gia cac
hoat dong nham phat trién nang khi€u; dugc huong cac chinh sach xa héi theo
quy dinh. Thong qua cudc hop CMHS va cac tiét sinh hoat dudi cd, nha truong
trién khai cho hoc sinh, CMHS nim dugc cac van ban quy dinh cua nha nudc vé
cac,quyen loi ctia tré em dé 1am co so cho viée dam bao cac quyén cua hoc sinh.
Ché do chinh sach cua hoc sinh nhu ho trg chi phi hoc tap, hoc sinh nhan hoc
bong duoc thuc hién dam bao, kip thoi, ding doi tuong [H14-2.4-02].

Mirc 2

Hau hét hoc sinh ciia nha trudng déu kinh trong thay c6 gido, cham ngoan,
hoc gidi, c6 hanh vi, ngébn ngtr tng xu, trang phuc phu hop theo quy dinh. Nho
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thuc hién t6t cac bién phap gido duc nén nha truong da han ché dén mirc thap
nhat tinh trang hoc sinh vi pham quy dinh vé hanh vi khong duoc 1am nhu: Hut
thudc, ubng ruou bia, xGc pham danh dy, nhan pham, than thé nguoi khac, sir
dung dién thoai, may nghe nhac trong gid hoc, gdy gd danh nhau lam méat an
ninh trat tu trong nha truong. HAau hét hoc sinh thuc hién dﬁy du nhiém vu va
quy dinh vé cac hanh vi hoc sinh khong dugc lam; vo1 nhitng hoc sinh vi pham
cac hanh vi khong dugc lam da dugc phat hién kip thoi qua cac kénh thong tin
nhu tap thé 16p, P61 co do, GVCN, giao vién bo mon, Téng phu trach doi1 va cac
thong tin tir cac ngudn khac. Hoc sinh vi pham di ¥ thirc duge nhitng hanh vi
cua minh va dugc nha truong tich cuc gido duc véi cac bién phép phu hop, hoc
sinh vi pham c6 chuyén bién tich cuc. Hang nim nha truong c6 trén 99% hoc
sinh xép loai hanh kiém kha, tot [H14-2.4-03].

Murc 3

Nha truong ludn quan tdm dén cong tac bdi dudng hoc sinh gidi, t6 chirc
khao sat chat luong hoc sinh dau nam, tham gia day du cac hoi thi do cac cap to
chtrc, chinh vi thé chat luong hoc tip dat két qua cao, nha truong co luc luong
hoc sinh giéi nhiéu va day chinh 1a luc lugng 16n gop phan cho nganh giao duc
huyén tham gia cac hoi thi hoc sinh gioi, hoc sinh nang khiéu cap tinh. Nhiing
thanh tich hoc tap cta hoc sinh 1a niém tu hao cta nha truong va 1a tiéu chi quan
trong ctia nha truong duge cap trén ghi nhan va ting thuong nhiéu danh hiéu cao
quy. Chinh nhitng hoc sinh c6 thanh tich trong hoc tap, rén luyén da anh hudng
tich cuc dén cac hoat dong cta 16p va nha truong, dic biét 1a ddi véi cac hoc
sinh, day ciling chinh 14 nén tang co ban dé thé hé hoc sinh 16p sau ndi tiép va
phat trién hon. Hang nam, trudong ludn cd hoc sinh thi dd vao Truong THPT
chuyén Nguyén Binh Khiém - Quang Nam [H14-2.4-03].

2. Piém manh

Hau hét hoc sinh cua truong cham ngoan, ¢6 y thic thuc hién t6t nhiém
vu cua hoc sinh va chdp hanh dung quy dinh vé cac hanh vi hoc sinh khong
dugc 1am. Vin hoa tmg xir clia cac em ngay cang tién bo, biét phat huy kha ning
tu hoc, than thién va chia sé véi ban be khi gdp khé khan hoan nan, c6 tinh than
cdu tién va vuon 1én trong hoc tap.

Hoc sinh nha truong duge dam bao day du cac quyén theo quy dinh. S6
luong hoc sinh giéi nhiéu, nhiéu hoc sinh dat giai trong cac hoi thi, ky thi do cac
cap to chirc. S6 lwong hoc sinh dd vao cac trudng chuyén va trudong cong lap
chiém ti 1¢ cao.

3. Piém yéu

Vi hoan canh ciia mét sb it gia dinh c6 cha me lam an xa nén viéc cham lo
hoc tap ciling nhu gido duc con em chua duoc thudong xuyén, mot sd em y thirc
hoc tap chua cao nén anh hudng dén két qua hoc tap va rén luyén ca nhan ciing
nhu chét lugng gido duc chung ctia nha truong.

4. Ké hoach cai tién chit lhrong
Nha trudng tiép tuc ting cudng cong tic tuyén truyén gido duc, phdi két
hop v6i cac td chic trong nha truong, dac biét 1a Ban dai dién CMHS dé giap

47



hoc sinh nam viig quy dinh vé cac hanh vi hoc sinh khong dugc 1am va thuc
hién t&t nhiém vu ctia minh. Tham muu, phdi hop tét hon nita véi cac to chirc
doan thé ngoai nha trudng voi chinh quyén dia phuong dé tao moi trudng gido
duc hoc sinh an toan, than thién. Thuong xuyén td chic c6 hiéu qua cac
HPGDNGLL, TDTT, sinh hoat tap thé trong toan truong; xay dung méi trudng
than thién, lanh manh nham gitp cho hoc sinh rén luyén suc khée, rén luyén ky
nang séng, phat huy quyén cta minh.

5. Tw danh gia: Dat Mt 3

Két luan Tiéu chuan 2:

Hiéu truong, Pho hiéu truéng di qua nhiéu nim cong tac giang day va
quan ly, dat chuan vé trinh d6 chuyén mén dao tao, ddm bao co cau vé sd luong,
d6 tudi, nang dong sang tao, c6 phong cach lanh dao dan chu, tap hop duoc doi
ngil thuc hién tét cong tac dugc giao. Viéc quan 1y cua nha trudng theo ding
Piéu 1é truong THCS, truong THPT va trudng phd thong cd nhiéu cap hoc:
Quan ly ké hoach hoat dong, ké hoach thi dua; cac loai hd so duge luu trit dﬁy
du, ding quy dinh.

Poi ngil gido vién nha trudng dang & do tudi dai da so tir 30 dén 50 nén
vira ¢o kinh nghiém trong cong tac giao duc, vira co suc tre dé hoan thanh xuét
sac nhiém vuy; c6 trinh do, nang lyc chuyén mon t6t, dat chuan theo quy dinh
chuan nghé nghiép gido vién. S6 luong GVDG cép truong, cap huyén, cap tinh
déu dat 1a luc luong nong cbt trong viée thuc hién yéu cau d6i moi PPDH, doi
moi kiém tra danh gia hoc sinh hién nay.

Doi ngli nhan vién dugc dao tao va lam viéc dang chuyén mon; hoat dong
déu tay, thuong xuyén giup d6 nhau trong cong viée, luén hoan thanh t6t nhiém
vu dugc giao. Da s6 hoc sinh cham ngoan va co y thirc cao trong hoc tap; nhiéu
hoc sinh dat giai cao trong cac ky thi hoc sinh giéi cap huyén, cip tinh va ludn 13
mot trong nhiing truong di dau trong phong trao hoc sinh gioi cua huyén. Trong
nam hoc 2022 - 2023 va nhiing nam dén, nha trudng sé tiép tuc tham muu cap
trén tiép tuc xay dung doi ngli giao vién, nhan vién vimg manh vé pham chat
chinh tri, dao dirc 161 song, nang luc chuyén moén nghiép vu, du sirc dam duong
st m¢nh cao ca cua nha truong, dap ng nguyén vong va niém tin yéu cua hoc
sinh, PHHS, 1anh dao va nhan dan dia phuong.

Thong ké

- S6 luong tiéu chi dat Mic 1: 4/4

- S6 luong tiéu chi dat Mic 2: 4/4

- S6 lugng tiéu chi dat Mirc 3: 4/4

Tiéu chuin 3: Co sé vit chat

Mé dau:

, Truong THCS Phan B:él Phién la truong da‘g kiém gTinh chét luong gido duc
cé}p do 3 né;n 2018, co h§ thﬁpg CSVC, trang thiét bi, gé dung day hoc, dam bao
ve tiéu chuan ky thuat toi thiéu dung cho gido duc ph6 thong do Bo GDDT ban
hanh; cac phong hoc, phong thuc hanh Am nhac- Mi thuét, khu gido duc thé chat
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trang tri dep va phu hop; khéi phong hanh chinh quan tri, dam bao theo quy dinh
cua Diéu 1€ truong THCS, truong THPT va truong phd thong c¢o6 nhi€u cap hoc,
co ban dap ung dugc cac yéu cau cua cong tac giao duc. Canh quan, moéi truong
luén xanh, sach, dep, an toan va than thién. Viéc quan ly, st dung cac ngudn tai
chinh, tai san cta nha truong trong cac nam qua luoén theo dung quy dinh, cé
hiéu qua, goép phan ho trg cong tac day hoc va cac hoat dong giao duc khéc ctua
nha truong. Thu vién dap ung nhu cau nghién ctru, hoc tip cua CBGVNV va
hoc sinh; c6 h¢ thong CNTT két noi internet d€ phuc vu day hoc; nha truong co
Website riéng dé quan 1y, di€éu hanh cong viéc chung. Cac cong trinh v¢ sinh,
nha dé xe, hé thong nudc sach, hé thong thoat nudce, thu gom rac thai dam bao
yéu cau cho hoat dong gido duc.

Tiéu chi 1: Khuon vién, khu sdn choi, bdi tdp

Murc 1

a) Khuon vién dam bao xanh, sach, dep, an toan dé t6 churc cac hoat dong
giao duc;

b) C6 cong truong, bién tén trwong va tuwong hodc rao bao quanh;

¢) Khu sdn choi, bdi tdp c6 du thiét bi téi thiéu, dam bdo an toan dé luyén
tdp thé duc, thé thao va cac hoat dong gidao duc cua nha truong.

Murc 2

Khu sdn choi, bdi tdp déap g yéu cau té chirc cdc hoat dong gido duc.

Murc 3

Cdc truwong noi thanh, noi thi co dién tich it nhat 6m2/hoc sinh; cdc
truong khu vwee néng thén cé dién tich it nhat 10m*/hoc sinh; doi véi truong
trung hoc dwoc thanh lap sau nam 2001 dam bao co dién tich mat bang theo quy
dinh. Khu san choi, bdi tdp co dién tich it nhdt bang 25% tong dién tich su dung
cua truong.

1. Mo ta hién trang

Murc 1

a) Truong c6 khuon vién riéng biét dugc UBND tinh Quémg Nam cép
gidy ching nhan quyén st dung dit voi dién tich 14.957 m? binh quan
24,6m*/em. San truong co trong cdy xanh, sach, dep va thoang mat, khong khi
trong lanh. Toan bd san truong dugc tham bé tong sach s€, nha truong thuong
xuyen th‘uc hién cong tac v€ sinh modi truong, cham soéc cdy xanh, don dep san
truong hang ngay dam bao khudn vién truong luén xanh, sach, dep [H15-3.1-01];
[H15-3.1-02];[H15-3.1-03].

b) Truong dugc bao quanh béi tudng rao voi tong chiéu dai 519,8m, dugc
xay dung ki€n co dam bao cho cong tac bao v€, gilt gin an ninh trat ty trong nha
truong. Cong truong dugce xay dung voi 1 cong chinh va 2 cong phu, bién tén
truong dugc thiét ké, trang tri theo quy dinh tai diéu 5 cua Diéu 18 truong trung

hoc co sd, truong trung hoc pho thong va truong pho thong cd nhiéu cap hoc
[H15-3.1-04].
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¢) Khu san choi ¢6 dién tich 11.350m? chiém 76% dién tich khuon vién
truong. Khu bai tap phia sau c6 dién tich 2000m? v&i san rén luyén thé duc, thé
thao gom duong chay bén, 1 san bong da mini, 1 hé nhay xa, 01 san bong
chuyén, 02 san cau 1ong. Bén canh d6, nha truong da trang bi day du trang thiét
bi phuc vu hoc tap va rén luyén the duc thé thao nhu xa nhay cao, ném nhay
cao, ludi bong da mini, 2 khung cau mén, cac loai bong da, bong chuyén, vot
cau 16ng... dap tmg yéu cau td chirc cac hoat dong gido duc [H15-3.1-05].

Mirc 2. Nhu da mé ta & muc lec.

Mire 3. Mtrc 3: Mo ta nhu muc 1a, 1c

2. Piém manh:

Di¢n tich khudn vién cua truong dam bao theo quy dinh, moi truong thoang
mat va than thi¢n, thuédn loi cho cac hoat dong gido duc cua nha truong. Xung
quanh trudng va san truong cé trong cay xanh bong mat, dam bao méi trudng
sinh thai xanh, sach, dep. Trudng c cong, tudng rao, canh quan kha dep va can
doi hai hoa.

Nha truong c6 san choi, bai tap dam bao quy dinh va c6 trang bj day du vé
trang thiét bi phuc vu thé duc thé thao cho hoc sinh.

3. Piém yéu:

Truong chua co phong tap da ning va bé boi. Hé thong thoat nudc chua
dam bao. Cay xanh, cdy bong mét con han ché do méi duoc trong nén do che phu
dé cac em ngdi nghi giai lao sau nhitng gid luyén tap.

4. Ké hoach cai tién chat lwong:

Hang nam, nha truong tich cyc tham muu v6i UBND huyén, Phong Gido
duc huyén va chi dong tim ngudn kinh phi dé xay dung phong tap da nang, bé
boi va hé thong thoat nudc. Xay dung ké hoach ton tao, b sung va bao quan
bon hoa, cdy canh, ciy xanh trén san truong; gilt sin choi, bii tap ludn xanh,
sach, dep. Nang cao ¥ thirc tap thé cho méi CBGVNV va hoc sinh vé thyc hién
gilr gin bao v€ mdi trudong qua cac cudc thi, ngoai khoa.

Ngay tir ndam hoc 2022-2023 dén, nha truong tiép tuc dau tu trong thém
cay xung quanh san bong da dé dam bao san choi, bii tip ctia nha truong that
su xanh, sach, dep.

5. Tw danh gia: Dat Mtc 2

Tiéu chi 2: Phong hoc, phong hoc bé mén va khéi phuc vu hoc tip

Mire 1

a) Phong hoc c6 du ban ghe phit hop voi tam véc hoc sinh, ¢6 ban ghé

cua gido vién, co bang viét, du diéu kién vé anh sang, thodng mat; dam bdo hoc
nhiéu nhat la hai ca trong mét ngay;

b) Co du phong hoc bo mon theo quy dinh;
¢) C6 phong hoat déng Podn - Déi, thi vién va phong truyén théng.
Mirc 2
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a) Phong hoc, phong hoc bo mon duwoc xdy dung dat tiéu chudn theo quy
dinh, dam bao diéu kién thudn loi cho hoc sinh khuyét tat hoc hoa nhap; .....

b) Khéi phuc vu hoc tap, dap vung yéu cau cdc hoat dong cua nha truong
va theo quy dinh. Mo6i phong nha truong trang bi thém tivi du dé gido vién day
cong nghé thong tin.

Murc 3

Cdac phong hoc, phong hoc bé mén cé di cdc thiét bi day hoc theo quy

dinh. C6 phong dé t6 chirc cac hoat dong gido duc cho hoc sinh hoan canh dic
biét (néu cé).

1. Mo ta hién trang:

a) Nha truong co tong sé 8 phong hoc, bd tri di cho 16 16p hoc, hoc 2
ca/ngay, tat ca phong hoc duoc trang bi tivi man hinh 50 va 55 inch dé tmg dung
CNTT trong day hoc. Phong hoc duoc thiét ké dung tiéu chuan véi kich thudc 7
X 8 (M%), dam bao cho tit ca hoc sinh trong 16p ngdi hoc rong rii. Mdi phong
hoc c6 mot bang tir chéng 16a, mau xanh kich thude 1,2m x 3,2m dugce dat trén
tuong va chinh gitra, vira tam nhin cta hoc sinh va c6 hé théng chiéu sang véi
06 cap bong dén ong huynh quang loai 1,2m, hé thong ctra kinh du anh sang tu
nhién, 01 chiéc quat gan trén tudng cho gido vién va 06 chiéc quat tran cho hoc
sinh. Mdi phong hoc ¢6 01 bo ban ghé gido vién, 23 bo ban ghé hoc sinh va hé
théng rém che cira chdng niang cho hoc sinh dep va sach s&. Ngoai ra, trong mdi
phong déu c6 anh Bac Ho, 5 Piéu Bac Ho day thiéu nién va nhi dong, cac khau
hi¢u tuyén truyén, gidao duc bén, dep va dugc dat ¢ vi tri trang trong, phu hop.
Ban ghé hoc sinh hién nay duoc trang bi tir ngudn kinh phi trong ngan sach do
cap trén phan bo. Ban ghé hoc sinh gdm da phan 1 loai 02 chd ngdi, ghé roi, cao
vira tdm cho hoc sinh THCS, véi chat liéu béng g5, mau sic dam bao quy dinh
cia BO GDDT, B Khoa hoc va Cong nghé, Bo Y té [H16-3.2-01].

b) Nha truong c6 04 phong bo mon dat tiéu chuan theo Quyét dinh
37/2008/QD-BGDDT cua B GDDT ban hanh Quy dinh gém: 01 phong thuc
hanh Ly: 86,58m?; 01 phong thuc hanh Sinh: 86,58m?; 01 phong thuc hanh héa:
86,58m* 01 phong thyc hanh cong nghé: 115.44m°. Mdi phong bd mén co it
nhét 2 cira ra vao va 2 cira so; c6 hé théng quat tran va tip dién dé dam bao
thoang mét va du anh sang phuc vu cho giang day. Ban ghé gido vién va hoc
sinh theo quy cach dac trung cua tirng bd mon thuc hanh. Bén canh 4 phong thuc
hanh Hoéa hoc, Sinh hoc, Vat 1y, Cong ngh¢, mdi phong déu c6 phong kho dién tich
28,06m’ chira cac tu dung cac thiét bi, dd dung day hoc cho timg bo mén; 01
phong vi tinh: 49,92m?, cac may vi tinh duoc ndi mang Internet nén thuan tién cho
viéc hoc tap, thuc hanh, truy cap thong tin phuc vu bai hoc [H16-3.2-02].

¢) Khéi phuc vu hoc tap nha tru()’ng gdém c6 01 phong hoat dong Doan -
Doi - phong truyén théng: 49, 92m 03 phong thu vién: 130m?; Phong Poan -
Doi c6 day du cac trang thiét bi can thiét cho hoat dong Poan va Pgi trong nha
truong, phong truyén thong duoc bai tri khoa hoc, luu gitt dugce nhiéu hinh anh,
hién vét, tu liéu quy gia vé nha truong qua cac nam hoc tur trude dén nay. Phong
thu vién gdm 01 phong kho va 01 phong doc gido vién, 01 phong doc hoc sinh
c6 nhiéu sach, bao, tap chi tranh anh, ban do dé phuc vu. Tat cé céc phong déu
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co trang thiét bi can thiét nhu dién sang, dién thoai, quat, ban ghé lam viéc, may
vi tinh két n6i mang, may in... dé dap tng y€u cau hoat dong ctia nha truong
theo quy dinh [H16-3.2-03].

Mirc 2

a) Mo ta nhu mac 1a, 1b.

b) Mo ta nhu muc Ic.

Murc 3:

M6 ta nhu muc 1a, 1b

2. Piém manh:

‘ Phong hoc, bang, ban ghé cho gido vién, hoc sinh cua nha truong da duoc
dau tu dam bao theo quy dinh.

Khéi phong bd mon véi ddy du trang thiét bi dap g cac yéu cau day hoc
thi nghiém, thuc hanh cua nha truong, phuc vu tot cho cong tac boi dudng hoc
sinh gi61 thi nghiém, thyc hanh cua truong.

3. Piém yéu:

Con th%éu cac phong hoc dé hoc sinh dugc hoc 2 budi/ ngay. Chua c6 nha
da nang va bérboi dé phuc vu hoat dong gido duc dac biét 1a nhiing ti€t hoc thé
duc khi thoi tiet khong thun loi.

Trang thiét bi ¢ trong cac phong hoc b mén da s6 da cii, do chinh xac
khong cao do da xuong cap.

4. Ké hoach cai tién chat lwong:

Tur ndm hoc 2022 - 2023, nha truong tich cuc tham muu vo1 UBND huyén,
Phong Gido duc huyén de x@y dung thém cac phong hoc, nha da nang. Nha
truong chi dong tim ngudn kinh phi dé mua sam trang bi thiét bi day va hoc,
ban ghg: hoc sinh dé nang cao chat luong day hoc ciia nha truong. Giao cho g |ap
vién Tong phu trach doi té6 chirc phong trao thi dua gitr gin trudong 16p, ban ghé,
canh quan, moi truong ludn xanh, sach, dep.

5. Tu danh gia: Dat mirc 2

Tiéu chi 3: Khoi hanh chinh - quén tri

Miurc 1

a) Pdp ing yéu cau t6i thiéu cdc hoat déng hanh chinh - qudn tri cia nha
truong,

b) Khu dé xe dwegc bé tri hop Iy, dam bdo an toan, trdt tu;

¢) Pinh ky sira chita, bé sung cdc thiét bi khoi hanh chinh - quan tri.

Mirc 2

Khéi hanh Chir]h - qudn tri theo quy dinh; khu bép, nha an, nha nghi (néu
c0) phai dam bao diéu kién sirc khoe, an toan, vé sinh cho giao vién, nhan vién
va hoc sinh.

Murc 3
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Khéi hanh chinh - quan tri ¢é day di cdc thiét bi dwoc sap xép hop Iy,
khoa hoc va hé tro hiéu qua cac hoat dong nha truong.

1. M6 ta hién trang

a) Khéi hanh chinh - quan tri nha truong c6 06 phong voi dién tich 24m?
mdi phong (01 phong Hiéu truong; 01 phong Pho Hi€u truong; 01 phong cong
doan; 01 phong ké toan; 01 phong Van thu); 01 phong y té co dién tich 1a 12m?*;
01 phong hoi dong d1en tich 49,92m’. Bén canh cong ra vao c6 01 phong thu’ong
tryc voi dién tich 7m% Tét ca cac phong déu dugc trang bi day da hé thong dién
sang va quat, ban ghe lam viéc, cac trang thiét bi theo tu’ng chuc nang, h¢ thong
may tinh c0 két ndi internet de dap tmg yéu ciu cong viéc. Cac trang thiét bi
trong mdi phong duoc sap xep khoa hoc va hd trg hiéu qua cac hoat dong nha
truong [H17-3.3-01].

b) Nha truomg 6 03 khu dé xe: 01 khu dé xe céan b, gido vién, nhan vién
dién tich: 72,2m? 02 khu dé xe hoc sinh dién tich: 320m’. Nén khu dé xe duoc
bé tong hoa, khung sat va lop bang ton. Khu dé xe duoc bd tri hop 1y nam bén

canh cong ra vao va sau khoi hanh chinh - quan tri dam bao an toan, trat tu
[H17-3.3-02].

¢) Truong phan cong 01 giao vién day bo mon tin hoc thuc hién nhiém vu
bao tri may vi tinh, may in va két ndi mang internet Vi thé, chat lugng mang,
may vi tinh cua nha truong dam bao phyc vu t6t nhiém vu duoc giao. Hang nim,
nha truong b6 tri ngudn kinh phi phu hop dq dinh ky stra chita, bo sung cac thiét
bi khoéi hanh chinh - quan tri can thiét dé phuc vu cong viéc. Tropg nhirng
truong hop may moc hu hong nang, theo d€ nghi cua b phan thiét bi, nha
trrong hop dong cac cong ty may tinh dé khac phuc [H17-3.3-03]; [H17-3.3-04].

Mirc 2

D3 mo ta ¢ muc la.

Murc 3

Pé phuc vy t6t cong tac quan 1y hanh chinh, hang nim nha trudng ludén co
ké hoach mua sim cac loai may moc, vat dung va da dua vao hoat dong c6 hi¢u
qua; khoi hanh chinh- quan tri c6 day du trang thlet bi phuc vu tot nhu cau hoat
dong ctia nha truong va dugc cac bo phan sap xep hop 1y, khoa hoc va thuc su hd
tro c6 hi€u qua cac hoat dong giao duc cta nha truong [H17-3.3-01]; [H17-3.3-
02].

2. Piém manh:

Khoi hanh chinh - quan tri cia nha truong duoc trang bi day du trang thiét

bi dép ng moi yéu cau hoat dong hanh chinh - quan trj ctia nha truong. Nha
truong c6 khu dé xe an toan, dam bao dién tich, b tri hop 1y, sach, dep.

Tat ca may tinh trong nha trudng di dugce ndi mang internet phuc vu tot
cong tac quan ly, giang day va cac hoat dong gido duc khac. H¢ thong camera
dugc bo tri déu khap khudn vién nha truong, gitp nha truong quén 1y an ninh,
trat tu tot hon.

3. Piém yéu:
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Khu phong hanh chinh — quén tri dwgc ngan ra tir 3 phong hoc cili da su
dung tir rat 1au nén xudng cép.

Khu nha dé xe cua g ia0 vién do dugc lam lau nam nén mau ma khong dugc
dep, nén va mai che dang xudng cap.

4. Ké hoach cai tién chit lwgng:

Chu dong tham muu vé1 UBND huyén, Phong GDDT huyén trong viéc xay
dung lai cac phong hanh chinh — quan tri mai.

Hﬁng nam, nha truong xay dung ké hoach tu sira, mua sdm va bao vé toan
bo khoi tai san cia nha truong mot cach co6 hi¢u qua.

Nam hoc 2022 - 2023 nha truong c6 ké hoach tu sira, ning cap khu nha dé
xe cho gido vién dugc chac chan, tham my va than thién hon.

6. Tw danh gia: Bat Muc 2.

Tiéu chi 4: Khu vé sinh, hé thong cdp thodt nwdc

Mure 1

a) Khu v¢ sinh riéng cho nam, nif, gido vién, nhdn vién, hoc sinh dam bdo
khong 6 nhiem moi truong; khu vé sinh dam bao su dung thudn loi cho hoc sinh
khuyeét tat hoc hoa nhdp,

b) C6 hé thong thodt nwée dam bdo vé sinh méi truong; hé thong cdp
nwoc sach dam bao nudc uong va nuoc sinh hoat cho giao vién, nhan vién va
hoc sinh;

¢) Thu gom rdc va xir Iy chat thai dam bdo vé sinh méi truong.

Murc 2

a) Khu vé sinh dam bao thuan tién, duwoc xdy dung phu hop voi canh quan
va theo quy dinh,

b) Hé thong cdp nude sach, hé thong thodt mede, thu gom va xir Iy chat
thai dap ung quy dinh cua Bé Giao duc va Pao tao va Bo Y te.

1. M6 ta hién trang

Murc 1

a) Nha truong c6 02 khu nha vé sinh danh riéng cho CBGVNV va 03 khu
danh cho hoc sinh; khu danh cho CBGVNYV nam bén canh phong nghi gido vién
va day hanh chinh. Mgt khu danh riéng cho hoc sinh nam nam doc theo bo
tuong phia sau, canh gan khu gido duc thé chat ciia nha truong; mot khu nam &
tang trét, cuoi day khoi phong bd mon danh cho hoc sinh nit va 01 khu & sau
phong thu vién. Moi cong trinh v€ sinh ¢c6 day du h¢ thong dién, nudce. Tat ca
nha v¢ sinh déu la cong trinh ty hiy, ddm bdo v¢ sinh, day du anh sang, nudc
sach va duogc thuong xuyén tay rura sach s€, khong anh huéng dén moi truong
[H18-3.4-01]; [H18-3.4-02].

b) Nha trudng xdy dung nha xir 1y nudc tir ngudn nude sach dé phuc vu
nudc udng cho can bo, gido vién, nhan vién va hoc sinh toan truong. He thong

nudc udng cua nha truong dugc xu ly bang hé thong loc RO va dinh ki nha
truong thay 151 loc dé dam bao nudc ubng ding chét luong. Ngudn nude sinh
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hoat va phuc vu cac khu vé sinh duoc lay tir nguon nudc giéng ciia nha truong
(05 g1eng) Trong nam hoc 2019-2020 nha truong dugc nguyén Chu tich nude
Truong Tén Sang hd trg cho 2 hé théng loc nude dé cho hoc sinh va CBGVNV
udng. Nudc udng dugce co quan chirc nang kiém nghiém trudc khi str dung dap
mg quy dinh tai khoan 3 Piéu 5 Thong tu lién tich s6 13/2016/TTLT-BGDDT-
BYT ngay 15/5/2016 cia B GDDT va Bo Y té Quy dinh vé cong tac y té
truong hoc [H18-3.4-03]; [H18-3.4-04].

Nha truong b tri mdi phong hoc va phong 1am viéc déu cé sot rac, nhan
vién hop dong theo thoi vu va hoc sinh ctiia nha truong lam cong tac vé sinh thu
gom lai, sau d6 Cong ty moi truong do thi Quang Nam xur 1y [H18-3.4-05].

Tt nam hoc 2019-2020 dén nay, nhdm nang cao hiéu qua cong tac phong
chéng dai dich Covid-19 nha truong da tu stra 01 khu vuc rira tay nam dau day
phong hoc [H18-3.4-06].

Mirc 2

a) Pa mo ta & muc la.

b) Ba mo6 td & muc 1b, Ic.

Mikc 3: Khbng co.

2. Piém manh:

Nha truong co cong trinh vé sinh cho CBGVNYV va hoc sinh riéng biét,
danh riéng cho nam va nir; vi tri phu hop voi canh quan truong hoc, thuan tién,

sach s& co ngudn nudc sach dap tng nhu ciu sit dung cho CBGVNV va hoc
sinh.

Ban HDGDNGLL thudng xuyén to chirc cho hoc sinh lao dong tao quang
canh san trueong luén xanh, sach, dep.

3. Piém yéu:

Hé théng thoat nudc khu phia sau diy hiéu bo xudng cap, mdi khi c6
nhimg tran mua lon, keo dai lugng nudce thoat khong kip nén bi ngap nudc, gay
bat tién trong hoat dong vui choi, di lai cho cac em ngay sau nhiing tran mua
16n.

4. Ké hoach cai tién chat lwong:

Nha truong xay dung ké hoach bao dudng thudng xuyén cac khu vé sinh

ctia gido vién va hoc sinh dé sir dung tién loi, 1au dai; c6 ké hoach sira chira hé
théng thoat nude trong khudn vién nha trudng.

Bo phan y té cia nha truong thudng xuyén kiém tra vé sinh ngudn nudc
sach cho CBGVNYV va hgc sinh str dung.

5. Tw danh gia: Dat Mtc 2

Tiéu chi 5: Thiét bj

Murc 1

a) C6 du thiét bj van phong va cdc thiét bi khac phuc vu cac hoat dong
Cua nha truong;

b) C6 du thiét bj day hoc dép ig yéu cau toi thiéu theo quy dinh;
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¢) Hang nam cdc thiét bi dwoc kiém ké, siza chiza.

Murc 2

a) Hé thong may tinh dwoc két noi Internet phuc vy cdng tac qudn 1y, hoat
dong day hoc;

b) Cé du thiét bj day hoc theo quy dinh;

c) Hcfng nam, dwoc bo sung cac thiét bi day hoc va thiét bi day hoc tu
lam.

Murc 3

Phong thi nghiém hodc khu vuc thwe hanh (néu cé) di thiét bi dam bdo
hoat ddng thwong xuyén va hiéu qua; thiét bi day hoc, thiét bi day hoc tw lam

dwoc khai thac, st dung hiéu qud ddp vmg yéu cau doi méi néi dung phwong
phdp day hoc va ndng cao chdt lwong gido duc ciia nha truong.

1. Mo ta hién trang
Mire 1
o a) Nha truong c6 du thiét bi van phong nhu ban ghé 1am viéc, mdy tinh co
ket nd1 internet, may in, ti dung ho so va nhiéu thiét bi khac dam bao cho viéc ho
tro hoat dong giao duc cia nha truong [H19-3.5-01].

b) Cac phong hoc chinh khoa va cac phong bo mén déu duoc trang bi man
hinh ti vi 16n nham phuc vy t6t viéc tmg dung CNTT trong day hoc. Nhé truong
bat h¢ thong Internet phuc vu cong tac quan ly, hoat dong day hoc. Tat ca thiét bi
day hoc déu duoc phén chia theo b6 mén hodc nhom by mon, dugce sap xép ngan
nap trong phong thiét bi va trong cac tii, ké duge bo tri & cac phong hoc b mén
ctia nha truong. Thiét bi day hoc ctia nha trudng ciing nhu thle‘g bi day hoc tu
lam dugc giao vién khai thac, su dung hi¢u qua dap ung yéu cau doi moi noi
dung, PPDH va nang cao chat lugng gido duc ctuia nha truong [H19-3.5-01].

C) Héng nam, nha truong da thuc hién dong bo cac bién phap nhu bd tri du
phong, mua sam gid, k¢ dé cat gitr; xay dyng va trién khai trong toan trudng céc
quy dinh v€ st dung thi€t bi day hoc; 1ap danh muc ho so va giao cho giao vién phu
trach thiét bi quan 1y, kiém ke theo ddi thuong xuyén va kip thoi bao cao dé xuat
stra chira, nang cap, bo sung véi lanh dao nha truong [H19-3.5-02].

Mire 2

a) ba mo ta & muc la.

b) Ba mo6 ta & murc 1b.

c) Trér} co SO ho so kiém ke tai san vao guéi niam hoc, nha trudng lap ké
hoach mua sam bo sung cac thiét bi day hoc hang nam. Gido vién tu lam thém
d6 dung day hoc dé phuc day hoc hang ngay cling nhu trong cac hoi thi gido
vién day gioi cap trudng, cip huyén, cap tinh [H19-3.5-03], [H19-3.5-04].

Mic 3

Trong cac phong thi nghiém, thuc hanh dugc b tri di thiét bi dam bao
hoat dong thuong xuyén va hi€u qua; cac tiét thi nghiém, thuc hanh cua cac b
moén Vat ly, Hoéa hoc, Sinh hoc, Cong nghé thuong duoc GVBM day hoc tai
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phong thi nghiém, thuc hanh. Viéc boi dudng hoc sinh gioi vé thi nghiém, thuc
hanh cap truong ¢ cidc bd moén nay dugce td chirc boi dudng & cac phong thi
nghiém, thuc hanh ctia nha truong [H19-3.5-05].

2. Piém manh:

Nha truong co day du thiét bi van phong, thiét bi day hoc dam bao phuc
vu cong tac ho trg va day hoc.

‘ Tat ca gido vién trong truong déu khai thac, sﬁ’, dung thiét bi Eiay hoc.
Hang nam, nha truong cé kiém k¢, stra chita va mua sam bo sung thiét bi day
hoc.

3. Piém yéu:

Phong trao tu lam (?6 dung day hoc cua gido vién chua dugce thuong
xuyén va cong nang cua do6 dung day hoc ty lam nay chi dap ng mdt vai tiét
hoc va str dung khong duoc lau dai.

4. Ké hoach cai tién chat lwong:

Hang nam, bo phan phu trach thiét bi lap ke hoach tham muu kip thoi cho
nha truong vé viéc mua sam, sta chira, ning cap, bo sung thiét bi day hoc, d6
dung day hoc ngay tir ddu nam hoc.

Nha truong co ké hoach va ’h(:) trg kinh phi cho cac t6 chuyén mon, giao
vién tu lam d6 dung day hoc ¢6 chat luong dé phuc vu cho viéc day hoc.

, Khuyén khich gido vién tich cuc ty lam mot s0 d6 dung day hoc don gian,
thiét thuc, sang tao goép phan lam phong phtl kho d6 dung day hoc cia nha truong.

7. Tw danh gia: Dat Muc 3.

Tiéu chi 6: Thw vién

Miurc 1

a) Duogc trang bi sach, bao, tap chi, ban do, tranh anh gido duc, bang dia
giao khoa va cac xudt ban pham tham khao toi thiéu phuc vu hoat dong nghién
ciru, hoat dong day hoc, cac hoat dong khac cua nha truong;

b) Hoat déng cia thw vién dap vmg yéu cdu téi thiéu vé nghién ciru, hoat
dong day hoc, cac hoat dong khac cua can bo quan ly, gido vién, nhan vién, hoc
sinh;

¢) Hang nam thw vién dwoc kiém ké, bo sung sdach, bao, tap chi, ban o,
tranh anh giao duc, bang dia giao khoa va cac xuat ban pham tham khao.

Mirc 2

Thie vién Cia nha truong dat Thu vién trrong hoc dat chuan tro 1én.

Mirc 3

, Thuw vién Cua nha truong dat,Thtf vién truong hoc tién tién tro 1én. Hé
thong may tinh cua thu vién dwoc két noi Internet ddap vng nhu cau nghién cuu,
hoat dong day hoc, cac hoat dong khac cua can b quan ly, gido vién, nhan vién
va hoc sinh.

1. Mo ta hién trang
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Mure 1

a) Voi nguén tai liéu sach bao, tap chi, ban dd, tranh anh, bang dia ddi
dao, Thu vién nha truong da dép {mg day du nhu ciu nghién ctru giang day, hoc
tap cling nhu cac hoat dong giao duc khac cia CBGVNV va hoc sinh trong nha
truong. Dé co dugce ngudn tu lidu phong phu, da dang, nhén vién thu vién tham
muu voi lanh dao nha tru:(mg, phéi hop véi céac to chuyén moén, 1ap phleu nhu

cau giang day cua gido vién, qua d6 1ap ké hoach mua sam, bd sung hing nim
[H20-3.6-01];[H20-3.6-02].

b) B phan thu vién nha truong thuong xuyén tdng cuodng cong tac tuyén
truyén, cong tac phuc vu ban doc; td chirc cac hoat dong ngoai khoa, gidi thi¢u
sach phong phu vé ndi dung, da dang vé hinh thirc vao cac ngay 18 16n trong
nam nham thu hat ban doc, to chire tot cac hoat dong hudng ing Ngay Sach Viét
Nam 21/4. Thu vién thuong xuyén phéi hop v6i chuyén mén td chirc cac hoi thi
ThUyet trinh van hoc, Ké chuyén theo sach, Gioi thi¢u sach,...va dat giai cao khi
tham gia hoi thi nay ¢ cap huyén [H20-3.6-03]; [H20-3.6-04].

C) Két qua hoat dong dugc nhan vién thu vién bao cdo dinh ky hr?mg
thang, timg hoc ky va nam hoc véi nha truong. Bén canh do, cong tac kiém ké,
thanh 1i dugc thuc hién thudng xuyén nham thanh loc sach, bao cii, cai thién kho
sach. Mbi nam hoc, ho so hoat dong va quan li thu vién duge sap xép khoa hoc,
gon gang, sach, dep. Lanh dao nha truong thuong xuyén klem tra, d6n doc bo

phan thu vién nham ting cudng cong tac quan ly, tuyén truyén va phuc vu ban
doc mét cach hiéu qua [H20-3.6-05]; [H20-3.6-06]; [H20-3.6-07].

Murc 2

Thu vién dat thu vién Tién Tién theo Quyét dinh sd: 3338/QD-SGD&DT
vao ngay 04 thang 11 ndm 2010. Nam 2020 thu vién nha truong dugc cong nhan
danh hiéu Thu vién xuat sic vao nim 2020 theo Quyét dinh 723/0P-SGDDT ngay
15/5/2020 cua S¢ Giao duc va Bao tao Quang Nam [H20-3.6-04].

Mirc 3

M6 ta nhu marc 1a va murce 2

2. Piém manh

Khoéng gian thu vién cua nha truong thoang mat, dam bao day du cac
phong chirc nang. CSVC khang trang, thiét bi day du, trong d6 c6 04 may vi
tinh c6 két ndi internet cho nhan vién thu vién lam viéc va phuc vu ban doc.
Cac phong doc tai thu vién deu‘ duoc két q01 mang khong day, tao diéu kién
cho ban doc truy cdp internet bang cac thiét bi khac, nhu: Laptop, iPad, dién
thoai di dong, v.v...

So luong dau séch, thé loai sich bao, tap chi, tai liéu tham khéo, cac
véan ban quy pham phap luat duoc bo sung hang ndm dap ung nhu cau nghién
cuu, hoc tp cua CBGVNV va hoc sinh. Vé hoat dong, thu vién co nh1eu hoat
dong phong pha nhu to chic cac budi tuyén truyén, gidi thiéu sach, to churc
cac hoi thi nhu Thuyét trinh vin hoc, Ké chuyén theo sach,...va tham gia du

thi cac cip dat giai cao. Thu vién di va dang xur li sach trén phan mém thu
vién Version cia Nha xuat ban Gido duc Viét Nam. Ho so thu vién dugc sap
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xép khoa hoc, sach, dep, ré rang theo 5 tiéu chuan quy dinh thu vién. Thu
vién nha truong da trai qua thoi gian dai hinh thanh va phat trién nén co rat
nhiéu tu liéu cii va c6 gia tri vé lich sir nén can phai gilr gin, bao quan. Thu vién
nha truong dugc cong nhan danh hiéu Thu vién xuat sic vao ndm 2020 theo Quyét
dinh 723/Qb-SGDPT ngay 15/5/2020 cta S& Giao duc va Pao tao Quang Nam

3. Piém yéu
_ Mac du thu vién nha truong thuong xuyén thanh loc sach nhung tai liéu
cli van con nhiéu, c6 anh hudng dén tham my kho sach.
Day phong thu vién tan dung lai ddy phong hoc ci, xay dung da rat lau

nén viéc trang tri va bao quan gip rt nhiéu kho khin trong tinh hinh thoi tiét
mua, bao.

4. Ké hoach cai tién chat lwong
_Nha truong tiép tuc dau tu duy tri, ndng cao chit lugng Thu vién trudng hoc,
tao diél} kién thuan lgi cho gido vién, hoc sinh dén thu vién muon sach; khai thac to1
da ngudn tai nguyén thu vién phuc vu nghién ciru va hoc tap gop phan nang cao
chat luong gido duc. Tang cudng cong tac quan ly, co ké hoach to churc cho
CBGVNYV va hoc sinh tham gia khai thac tt nguon tai nguyén tir hé thong CNTT,
Website ctia nha truong.
~ Ngaytu dau nam hoc 2022 - 2023 nha truong xay dung ké hoach nang cao,
b sung cac ti€u chi dé€ duy tri Thu vién xuat sac.

Tham muu v6i UBND huyén dau tu kinh phi dé xay méi day thu vién.

5. Tw danh gia: Dat Muc 3.

Két luan vé Tiéu chuan 3

Truong c6 CSVC, trang thiét bi day I}Qc déy du theQ quy dinh cua Djéu 1€
truong THCS, truong THPT va truong phd thong c6 nhiéu cap hoc; co day du
phong hoc, phong chuc nang, phong lam viée, phong sinh hoat chung, cac cong
trinh vé sinh, nudc sach, nha dé xe, dugc bo tri hop 1y, khoa hoc. Khuén vién
nha truong rong rai, thoang mé:[, sach, dep. Khai thac va stir dung c6 hi¢u qua cac
phong chtrc ndng, thu vién, thiét bi, phong bd mon.

Trong nhimg nam hoc, hé thong CSVC va trang thiét bi ctia nha trudng da
dugc dau tu cao, tuy nhién van con mot s6 han ché nhu dién tich ph(‘)ng y té
chua dam bao quy dinh; h¢ thong thoat nude san sau thu vién khong t6t vao mua
mua; phong trao ty lam PDDH chua dugc thuong xuyén, san pham cO gia tri
sang tao cao con it. Piéu d6 doi hoi nha truong trong thoi gian dén tlep tuc dau
tu kinh phi dé hoan thién va nang cao cac tiéu chi vé CSVC, trang thiét bi cua
nha truong.

Thong ké

- S6 lugng tiéu chi dat Mirc 1: 06/06

- S6 lugng tiéu chi dat Mrc 2: 06/06

- S6 luong tiéu chi dat Mirc 3: 02/05

Tiéu chuin 4: Quan hé giira nha truwong, gia dinh va xa hoi
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Mé dau:

Trong nhitng nim hoc qua, nha truong thudng xuyén ting cuong mdi quan
hé gitta Nha trudng - Gia dinh - X& hoi. Nha truong di cha dong phéi két hop voi
CMHS, Ban dai di¢n CMHS; tich cuc tham muu véi 1anh dao dia phuong xa Tam
Tién, déng thoi phédi két hop véi cac ban nganh doan thé cua dia phuong, cac luc
lwong xa hoi ciing cham lo phat trién su nghiép gido duc trén dia ban. Chinh vi vy,
viéc huy dong hoc sinh ra 16p, chét lugng gido duc, CSVC, trang thiét bi day hoc,
canh quan su pham ngay cang hoan thi¢én va khong ngimg phat trién. Lanh dao dia
phuong luén tao diéu kién thuan loi, hd tro nha truong hoan thanh nhiém vu timg
nam hoc cling nhu thuc hién CLPTNT.

Céac mdi quan hé bén chat nay da va dang phat huy hi€u qua trong cac mat
hoat dong va da gop phan quyét dinh vao thanh tich chung cta nha truong trong
nhitng nam qua.

Tiéu chi 1: Ban dai dién cha me hoc sinh

Mike 1

a) Duoc thanh lap va hoat dong theo quy dinh tai Piéu 1é Ban dai dién
cha me hoc sinh,

b) Co ké hoach hoat dong theo nam hoc;

c) T 6 chire thuc hién ké hoach hoat dong dung tien do.

Mikc 2

Phéi hop co hiéu qua voi nha truong trong viéc t6 chd’c‘ thuc fziénf nhiem
vu nam hoc va cac hoat dong gido duc; hudng dan, tuyén truyén, pho bién phap
luat, c},n? truwong chinh sdach vé giao duc doi voi cha me hoc sinh; huy dong hoc
sinh dén truong, van dong hoc sinh da bo hoc tro lai lop.

Mirc 3

Phéi hop co hiéu qua v‘o"i nha truong, xa hoi trong viéc thwc hién cdc
nhiém vu theo quy dinh cua Diéu ¢ Ban dai dién cha me hoc sinh.

1. M6 ta hién trang

Miic 1

a) Th}_rc hién Diél{ 1€ Ban dai1 dién CMHS, vao dau mdi ndm hoc nha t1:uc‘mg
xd@y dung ke hoach va to chirc hop CMHS dé ctr Ban dai dién CMHS 16p gom tir
3 den S thanh vién, trong d6 c6 1 trudng ban va 1 pho ban, cac thanh vién la
nhitng ngudi nhiét tinh, cé trach nhiém trong viéc phoi hop vai GVCN 16p, giao
vién by moén, nha truong va w(‘Iai dién CMHS trong 16p thuc hién cac hoat dong
gido duc hoc sinh. Truong to chirc hop cac trudng ban va pho truong ban Ban
dai dién CMHS cua cac 16p d€ bau Ban dai dién CMHS truong. Ban dai dién
CMHS truong tir 3 dén 5 thanh vién, trong d6 gom trudng ban, 2 phé trudng ban
va cac thanh vién thuong tryc. Ban dai di¢n CMHS 16p, Ban dai dién CMHS
truong ludn thyc bién nghiém tac nhiém vy, quyén han, trach nhiém va hoat
dong dtng theo Dicu 1é¢ Ban dai dién CMHS [H21-4.1-01].
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b) Ban dai dién CMHS x4y dung ké hoach hoat dong hang nam phu hop
v61 phuong hudng nhiém vu cua nha truong va dugc thong qua trong cudc hop
cac trudng ban va pho truong ban cac 16p ¢ mdi dau nam hoc dé ban bac, trén co
s& cac chi tiéu, nhiém vu da duoc théng nhét, Cudc hop dé ra va théng nhét Nghi
quyét hoat dong ctia Ban dai dién CMHS trudng trong nhiém ky [H21-4.1-02].

¢) Can clr vao Nghi quyét da ban hanh, Ban dai dién CMHS cac 16p va
cua truong nghi€ém tic thuc hién theo ké hoach dé ra. Céc hoat dong cua Ban dai
dién CMHS lu6n thuc hién mot cach déng bo va kip thoi da gop phﬁn tich cuc
gitip cho nha trudng thuc hién thing loi nhiém vu mdi nam hoc [H21- 4.1- 02];
[H21- 4.1- 03].

Muc 2

Trong qué trinh trién khai, thuc hién nhiém vy nim hoc, nha truong luén
chu trong viéc phdi hop ciing nhu tao diéu kién thuan loi vé moi mit dé Ban dai
dién CMHS 16p, truong hoat dong c6 hi€u qud, hoan thanh nhiém vu theo quy
dinh. Trong mdi nim hoc, nha truong t6 chirc hop dinh ky véi CMHS toan
truong 03 1an, v6i Ban dai dién CMHS 16p 03 1an, voi Thudng truc Ban dai dién
CMHS trudng 04 - 05 1an dé tiép thu ¥ kién vé cong tac quan 1y cta nha truong,
cac cong tac phdi hop gilta nha trudong v4i Ban dai dién CMHS. Pong thoi, Ban
dai dien CMHS cung véi nha trudng phdi hop t6 chitc hudng dan, tuyén truyén,
pho bién phap luat, chu truong chinh sach vé gido duc dbi véi CMHS; huy dong
hoc sinh dén truong, van dong hoc sinh da bé hoc trd lai 16p; khen thudng, dong
vién, gitp d& hoc sinh ¢6 hoan canh khé khan; dong vién hoc sinh co thanh tich
cao trong cac phong trao thi dua; hd tro hoc sinh tham gia cac phong trao vin
ngh¢, tham quan trai nghiém, TDTT; phéi hop gido duc dao dirc cho hoc sinh,
giai quyét cac kién nghi cia CMHS c¢6 béo céo so, tong két va luu bién ban cac
cudc hop CMHS trong tirng nhi¢m ky [H21-4.1-04].

Muc 3

Ban dai dién CMHS xay dung ké hoach cu thé va td chirc thuc hién cong
tac phéi hop c6 hiéu qua véi nha truong, xa hoi trong viée thuc hién cac nhiém
vu theo quy dinh cta Piéu 1¢ Ban dai dién CMHS. Trong nhiing nam hoc qua,
chinh nho 1am tot cong tac phdi hop nay ma cac hoat dong cua nha truong ludn
hoan thanh vuot mirc chi tiéu dé ra; chat luong gido duc toan dién khong ngimg
phat trién, trat tu an ninh, an toan truong hoc dugc dam bdo, uy tin cia nha
trrong ngay cang duogc nang cao [H21-4.1-05].

2. Piém manh

Ban dai dién CMHS duoc thanh 1ap dung quy dinh, hau hét cac thanh vién
trong Ban dai dién CMHS truong, 16p ludn nhiét tinh, tan tuy vdi cong vige, tam
huyét, tich cuc cham lo su nghiép gido duc ctia nha truong, cua dia phuong.

Nha truong da phdi két hop co hiéu qua voi Ban dai dién CMHS 16p,
truong dé cung cham lo hoc sinh ¢6 hoan canh gia dinh kho khin, md c6i cha
me, hoc sinh c¢6 hoc luc yéu, chim lo phong trao hoc sinh gioi, gop phan day
manh cac phong trao thi dua trong nha truong.
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3. Diém yeu

Ban dai dién CMHS mét sb 16p hoat dong chua déq tay; su phéi két hop
gitra GVCN 16p, GVBM v6i Ban dai dién CMHS 16p ¢ s0 it 16p chua chat ché
trong mdt s6 hoat dong gido duc chung cua l6p, cua truong.

4. Ké hoach cai tién chit lugng

, Tiép tuc phat huy nhimg mat manh cua Ban dai dién CMHS trong viéc phdi
két hop cham lo sy nghiép giao duc, day manh cong tac xa hoi hoa, tham gia quan
Iy truong 16p, dong gbp v kién xay dung nha trudong, phan anh tam tu nguyén
vong cua CMHS.

Tang cuong hon nita sy phdi hop dong b giita nha truong, GVCN, CMHS.
Tang cuong sy trao doi thong tin mot cach kip thoi gitta nha truong va gia dinh
thong qua so6 lién lac di¢n tir, thu moi, dién thoai. ..

Nha truong khong ngimg cham lo xay dung Ban dai dién CMHS lop,
truong vimg manh, phat huy tot chire nang nhiém vy theo quy dinh. Tao diéu kién
thuan lgi dé Ban dai dién CMHS thuc hi¢n tot chuong trinh cong tac deé ra.

5. Tw danh gia: Dat Murc 2.

Tiéu E:hl' 4.2: Céng tic tham mwu cép uy ding, chinh quyén va phéi hop véi
cdc to chire, cda nhdn cua nha truong

Miurc 1

a) Tham muu cdp ity dang, chinh quyén dé thuc hién ké hoach gido duc
cua nha truong;

b) Tuyén truyén ndng cao nhdn thirc va trach nhiém cua cong dong vé chii
trwong, chinh sach cua Dang, Nha nuwoc, nganh Gido duc; vé muc tiéu, ngi dung
va ké hoach giao duc cua nha truong;

¢) Huy dong va sir dung cdc nguén luc hop phdp cia cdc t6 chire, cd nhan
dung quy dinh.

Mirc 2

a) Tham muwu cdp 1y dang, chinh quyén dé tao dzeu kién cho nha truong
thuwee hién phirong hudng, chién lwoc xdy dung va phdt trién;

b) Phéi hop véi cdc t6 chire, doan thé, ca nhdn dé gido duc truyén thong
lich sik, van héa, dao dirc 16i song, phdp ludt, nghé thudt, thé duc thé thao va cdc
noi dung gidao duc khdac cho hoc sinh; cham soc di tich lich sw, cach mang, cong
trinh van hoa; cham soc gia dinh thwong binh, liét si, gia dinh co cong voi cach
mang, Ba me Viét Nam anh hung o dia phwong.

Muc 3

Tham muwu cdp 1y Pdang, chinh quyén va phdi hop ¢6 hiéu qua véi cdc t6
chire, cd nhan xay dung nha truong tro thanh trung tam van hoa, giao duc cua
dia phuong.

1. Mo ta hién trang
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Muc 1

a) Xac dinh 3 vai tro va sot ménh cua nha truong, trong nhirng ndm qua
nha truong da tich cuc, chu dong tham muu voi cap uy bBang, chinh quyén dia
phuong vé ké hoach trién khai thyc hién nhiém vy phat trién sy nghi¢p gido
duc THCS; két qua tham muu duoc cu thé héa trong cac Nghi quyét cua Pang
bd x&, Hoi dong nhan dan xa [H22-4.2-01]; [H22-4.2-02].

b) Vao dau mdi nam hoc, cudi hoc ky I va cudi ndm hoc, nha truong luon
t6 chic hop CMHS 16p; cac truong ban, phéd trudng ban Ban dai dién CMHS
16p; voi Ban dai dién CMHS cua truong. Trong cac cuge hop, nha truong luén
chu trong viéc truyén tai nhimg no1 dung tuyén truyén nang cao nhan thirc va
trach nhiém cua cong dong vé cha truong, chinh sach cua Pang, Nha nudc,
nganh Gido duc; vé muc tiéu, ndi dung va ké hoach gido duc cua dia phuong nbi
chung va ctia nha truong noi riéng. Pay la nhiém vu quan trong, ciing 1a giai
phap thiét thuc, ho tro rat 1on cho nha truong trong viéc thyc hi¢én nhi€ém vu nam
hoc. Su dong thuén cta phu huynh, cta cong dong 1a dong luc gitp nha truong
gat hai nhirng thanh cong dang khich I¢ trong nhitng nam hoc qua [H22-4.2-03].

¢) Truong THCS Phan B4 Phién ludn cha trong chat lugng gido duc toan
dién cho hoc sinh, dac biét 1a cham lo cho hoc sinh c6 hoan canh kho khan va
khuyén khich dong vién hoc sinh trong cic phong trao thi dua. Dé lam t6t nhiém
vu nay, bén canh nhiing viéc ning cao tinh than trach nhiém cua tung thanh vién
trong nha truong, nha truong con tham muu cac cap, nganh Giao duc, cac manh
thuong quan hang nim déu c6 sy dong gop, hd tro moi mat cho nha truong va
nha trudong di cong khai, sir dung diing muc dich tir cac ngudn lyc hop phap trén
[H22-4.2-03].

Murc 2

a) Nha truong ludn tranh thu su lanh, chi dao ciia cip iy Pang, chinh quyén
dia phuong, chi dong tham muu kip thoi vé ké hoach va cac bién phép cu thé dé
phat trién nha trudng thong qua mot s6 kién nghi trong cac van ban nhu: Ké hoach
nhiém vu nam hoc, K& hoach xay dung truong dat chuan quéc gia; Bao céo so két,
tong két hang nam, cac bdo c&o, to trinh... Hau hét tham muu cia nha trudng déu
dugc cap uy Pang, chinh quyén dia phuong thong nhit chi truong, tao diéu kién
cho nha truong thuc hién phuong huong, CLPTNT [H22-4.2-01].

b) Trong cac ndm qua, nha truong da co su phdi hop véi cac to chur, doan
thé, ca nhan dé gido duc truyen thong lich sir, van hoa, dao dirc 16i séng, phap
luat, nghé thuat, thé duc thé thao va céac ndi dung giao duc khac cho hoc sinh;
cham soc di tich lich su, cach mang, cong trinh van hoa; cham s6c gia dinh
thuong binh, liét si, gia dinh ¢6 cong véi cach mang, Ba me Viét Nam anh hung
& dia phuong nhu: phdi hop v6i Cong an x3 Tam Tién dé thuc hién dam bao an toan
trat tu, phong chéng tai nan, thuong tich, chay nd, cac té nan xa hoi; phéi hop véi
Poan thanh nién cong san Ho Chi Minh x3 Tam Tién thyuc hién dam bao an toan trat
tir vao gid tan truong, o chirc tuyén truyén gido duc truyén thong lich str, van hoa,
dao duc 16i séng, phap luat, nghé thuat, TDTT va cac ndi dung gido duc khac
cho hoc sinh, chim séc nghia trang liét si dong trén dia ban x; phdi hop véi tram
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Y té xa Tam Tién thyc hién phong chong dich, tay giun cho hoc sinh; phdi hop Pon
bién phong Tam Thanh tuyén truyén, gido duc truyén thong Quén doi nhan dan Viét
Nam. Ngoai ra nha truong con huy dong su dong gdp cua tap thé, ca nhan trong viéc
tao canh quan su pham cta nha truong xanh, sach, dep; thuc hién cong tac khuyén
hoc, khuyén tai, hd tro hoc sinh khé khin vwon 1én trong hoc tap [H22-4.2-03];
[H22-4.2-04].

Mirc 3

Nha truong ludn 1am tét cong tac tham muu véi cip uy Pang, chinh
quyén dia phuong. Phdi hop chit ché véi cac ban nganh doan thé nhu: Hoi Phu
nit, Poan thanh nién, hdi Cyu chién binh... trong vi¢c huy dong hoc sinh ra 16p,
gitip d& hoc sinh nghéo c6 hoan canh khé khin, huy dong cac ngudn lyc dé tao
canh quan san truong...Tung budc dua nha truong trd thanh trung tam van hoa
giao duc cua dia phuong [H22-4.2-01]; [H22-4.2-02].

2. Piém manh

Nha truong dé tham muu tich cuc va ¢ hi¢u qua voi Dang uy va chinh
quyen dia phuong, phdi hop duogc voi cac t6 chirc doan thé va huy dong dugc
ngudn lyc cac dia phuong dé xay dung mdi truong gido duc lanh manh.

Nha truong da huy dong duge sy ting ho to 16n vé tinh than, vét chat cta cac
luc lugng xa hdi, gop phan tao nén stic manh tong hop dem lai su thanh cong cho
cac hoat dong giao duc ctia nha truong.

3. Piém yéu

Cong tac phdi két hop gilta nha truong véi cac to chire, doan thé con
mang tinh thoi vy, theo ting nam hoc, chua dugc thuong xuyén va mang tinh
lau dai.

4. Ké hoach cai tién chit luong

Tlep tuc phat huy vai tro tich cuc, cha dong tham muu véi cap uy Dang,
chinh quyen dia phuong va phdi hop chit ché véi cac to chic doan thé dé huy
dong nguoén lyc xay duyng nha truong ngay cang ving manh; xay dung moi
truong gido duc ngdy cang an toan, lanh manh déng thoi 1am tét cong tac thi dua
khen thudng dong vién hoc sinh vuon 1én trong hoc tap, rén luyén.

Pau mdi nam hoc, nha truong xay dung ké hoach, bién phap thuc hién
mot cach cu thé. Pong thoi xay dung chién lugce dai han, trung han phat trién
nha truong. Trén co so d6, nha truong tham muu véi cap iy Péang, chinh quyén,
cac ban nganh, doan thé phéi hop va tao diéu kién dé nha truong thuc hién ding
ké hoach dé ra.

Tham muu véi lanh dao dia phuong to chirc cac chuyén dé vé cong tac
nang cao cac tiéu chi truong dat chuin qudc gia va kiém dinh chat luong gido
duc nhim khoi day tinh than cham lo su nghiép gido duc cho con em trén dia
ban; déng thoi huy dong moi td chire, cac nha hao tAm, cic nha doanh nghiép
trong vi¢c dong gop xay dung, thuc hién tbt cong tac xa hoi hoa giao duc.

Hang nam c6 danh gia rat kinh nghiém trong cong tac phdi két hop dé nha
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truong va cac doan thé c6 mbi quan hé chit ché hon.
5. Tw danh gia: Dat Muc 2.
Két luan vé Tiéu chuan 4

Nha truong da t6 chire thue hién c6 hiéu qua mdi quan hé phdi hop gitra
nha truong véi Ban dai dién CMHS theo quy dinh cua Diéu 1¢ Ban dai dién
CMHS va Piéu 1é truong trung hoc co sd, truong THPT va truong phd thong co
nhiéu cip hoc.

Nha truong da chu dong tham muu voi cap uy bang, chinh quyen dia
phuong Ve ké hoach va cac bién phéap cu thé dé phat trién nha truong; phdi hop
vé6i cac to chtrc, doan thé, ca nhan cua dia phuong de xay dung moi trudng giao
duc an toan, lanh manh. Huy dong duoc nhiéu ngudn luc dé dau tu xay dung
CSVC, khen thuong hoc sinh gioi, gitip d& hoc sinh nghéo, gop phan xay dung
thanh cong Truong THCS Phan B4 Phién dat chuan Qudc gia.

HDPGDNGLL cua nha truong co nhiéu mat manh, t6 chirc nhiéu san choi
bd ich hd tro cong tac day va hoc. Nhan cac ngdy sinh hoat chi diém, cac ngay
1& ky niém trong nam, nha trudng phdi hop vai cac to chirc, doan thé o dia
phuong va cac td chire, luc luong xa hoi khac td chirc nhiéu hoat dong gido duc
truyén théng lich st, vin hoa dan téc cho hoc sinh dé gép phan thue hién muc
tiéu, ké hoach gido duc.

Thong ké

- S6 luong tiéu chi dat Muc 1: 02/02.

- S6 luong tiéu chi dat Muc 2: 02/02.

- S6 luwong tiéu chi dat Muc 3: 00/02.

Tiéu chuan 5: Hoat dong gido duc va két qua gido duc

Mé dau:

Viéc dam bao chuong trinh giang day va to chtic cac hoat dong gido duc
1a thude do gop phan danh gia chat lugng, hiéu qua gido duc cta nha truong. Tat
ca cac hoat dong giao duc, nha truong déu thuc hién theo chuong trinh cia Bo
GDDT va hudéng dan thyc hién cia S& GDDT, Phong GDDT. Nhiém vu nim
hoc duoc thong qua tai Hoi nghi can bd, cong chirc, vién chic héng nam, nha
truong dé ra cac bién phap tich cuc dé ddy manh cong tac giang day, duy tri
PCGD, cong tac hd tro gido duc nhu cac HDGDNGLL, hoat dong doan thé xa
hoi.... bé nang cao hiéu qua cac hoat dong, nha trudong con chi dao cac doan thé,
cac t6 chuyén mon ra soat cac bién phap nham khong nging cai tién cac hoat
dong gido duc cua gido vién, hoc sinh. Nhd d6 chat luong gido duc toan dién cta
nha truong ngay cang dugc nang lén.

Tiéu chi 1: Thuwe hién Chwong trinh gido duc phé théng
Muc 1

a) T 6 chirc day hoc dung, du cac mon hoc va cdc hoat dong gido duc theo
quy dinh, dam bao muc tiéu gido duc;
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b) Vin dung cdc phwong phdp, ky thudt day hoc, té chirc hoat déng day
hoc dam bao muc tiéu, noi dung gido duc, phu hop doi twong hoc sinh va diéu
kién nha truong; boi dwéng phiong phdp tw hoc, ndng cao kha ndang lam viéc
theo nhém va rén luyén kyj nang vdn dung kién thirc vao thyc tién;

¢) Céc hinh thirc kiém tra, danh gid hoc sinh da dang dam bdo khdch
quan va hiéu qua.

Mtc 2

a) Thuc hién dung chuwong trinh, ké hoach giao duc; lya chon noi dung,
thoi lwong, phwong phap, hinh thiee day hoc phu hop voi tung doi twong va dap
ung yéu cau, kha nang nhan thue cua hoc sinh;

b) Phat hién va boi duong hoc sinh co nang khiéu, phu dao hoc sinh gap
kho khan trong hoc tdp, ren luyén.

Muc 3

Hang nam, ra soat, phan tich, danh gia hi¢u qua va tac dong cua cdc bi¢n
phdp, gidi phdp t6 chitc cdc hoat déng gido duc nham néng cao chit lwong day
hoc cua gido vién, hoc sinh.

1. M0 t4 hi¢n trang
Mirc 1

a) Hang nim, trén co sé huéng dan thyc hién nhiém vu nim hoc ctia Bo
GDDT, S6 GDDT Quang Nam, Phong GDDT Nui Thanh; can cir dac diém, tinh
hinh thuc té tai dia phuong va don vi, nha truong xay dung ké hoach thuc hién
nhiém vu nam hoc, hoc ky, thang, tuan. Trén s& ké hoach chung cua truong, bd
phan chuyén mon xay dung ké hoach hoat dong chuyén mén timg nam hoc, hoc
ky, thang, tudn [H23-5.1-01].

Trén co so ké hoach thoi gian nam hoc cuia nha truong, khung phan phéi
chuong trinh ctia BO GDDT, huéng dan ciia S& GDPT Quang Nam va Phong
GDDT Nui Thanh, mbi t6 chuyén mon thdng nhit xay dung ké hoach day hoc
phu hop cho tirng moén hoc. Tur ké hoach day hoc cua td, gido vién lap ké hoach
day hoc ciia ca nhan. TO chuyén mén trién khai cho timg gido vién thuc hién
dung ké hoach chuong trinh day hoc va hoc tap theo ting mon hoc, khong c6
hién tuong cit xén hodc don ép chwong trinh. Hang nam truong c6 danh gia vé
viéc thuc hién ké hoach, thoi gian nam hoc. Pé quan 1y tét viéc thuc hién
chuong trinh theo dung ké hoach thoi gian nam hoc, nha trudng thuong xuyén
kiém tra danh gia cac loai ho so ¢o lién quan nhu: Ké hoach day hoc cua giao
vién, s6 diém ca nhan. Hiéu truong nha truong chi dao cac t6 chuyén mén
thuong xuyén tién hanh kiém tra, ra soat danh gia viéc thuc hién ké hoach thoi
gian ndm hoc cing nhu ké hoach giang day cua gido vién. Cudi hoc ky I va cudi
mdi nam hoc, nha trudng kiém tra ra soat, danh gia viéc thuc hién ké hoach thoi
gian nim hoc, ké hoach giang day va hoc tip truéc CBGVNV nha truong va bao
c4o vé Phong GD-DT [H8-1.8-02], [H8-1.8-03].
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b) Nha trudng t6 chirc cho ddi ngii gido vién tham gia day du cac dot hoc
tap boi dudng chuyén mon do Phong GD-PT to chirc, dong thoi gido vién nha
truong ludn cé tinh than tu hoc, tu boi dudng dé trén co s& do thuc hién viée doi
méi phuong phap day hoc. Trén co so chuan kién thirc k¥ ning va huéng dan
gidm tai cia B GD-DT, gido vién da sit dung hop 1y sach gido khoa trong day
va hoc, lién hé thuc té khi day hoc, day hoc tich hop, thuc hi¢n can ddi gilra
truyén thu kién thire v6i rén luyén k¥ nang tu duy cho hoc sinh. Hang nim, gido
vién duogc bodi dudng cac phuong phap day hoc méi nhu day hoc tich hop, 1ong
ghép k¥ ning sbng, gido duc bao vé moi trudng, st dung ning luong sach va
van dyng vao day hoc c6 hiéu qua. Hau hét cac mon hoc gido vién déu thuc hién
tt viéc lién hé thyc te trong tung bai giang. Voi mdi bai day, gido vién thuc
hién can dbi giira truyén thy kién thtrc voi rén luyén k¥ nang, phat trién tu duy
cho hoc sinh dédc bi¢t 1a k¥ nang phan tich, so sanh, k¥ nang thuc hanh, st dung
ban dd, thiét bi day hoc, 1am vi¢c theo nhom. H::ng nam, mdi to chuyén mon déu
c6 to chirc hoi thao, xay dung cac chuyén dé chuyén mon vé d6i méi phuong
phap day hoc theo dinh hudng phat trién ning luc hoc sinh [H4-1.4-04].

b) D6i méi phwong phap day di doi véi doi méi phwong phap hoc; doi ngii
gido vién cua truong da tng dung t6t cac _phuong phap, ky thuat day hoc tich
cuc dugce tién hanh thudng xuyén trong tiét hoc. Viée to chtre hoc sinh hoc tap
tich cuc, chii dong phuong phap day hoc néu va giai quyét van dé, phuong phap
thao luan nhom.... trong tirng tiét hoc da kich thich duoc tinh tich cuc, chu dong,
sang tao cua hoc sinh. Bén canh do, trong qua trinh day hoc gido vién chu trong
huéng dan hoc sinh thuc hanh, van dung kién thtrc vao thuc tién, rén luyén duogc
nhiéu k¥ nang sdng cho hoc sinh. Nha trudng ting cuong chi dao cho gido vién
thue hién tot cong tac dy gio tham 16p [H23-5.1-03].

Héang nim nha truong t6 churc tot phong trao Hoi thi gido vién day gioi,
gido vién chu nhiém gioi cap truong va xeét chon ctr gido vién tham gia hoi thi
gido vién gioi cap huyén va cap tinh. Nha truong da co nhiéu gi4o vién dat danh
hiéu gido vién day gioi cap tinh, cap huyén [H7-1.7-05].

¢) Cac hinh thirc kiém tra, danh gia hoc sinh da dang dam bao khach quan
va hiéu qua 1a nhiém vy ma nha truong ludn quan tdm. Trong viéc kiém tra, nha
trudong thuc hién da dang céc hinh thic dé danh gid hoc sinh mot cach khach
quan, déng thoi t6 chuc khao sat nang luc hoc sinh gioi cdc b0 moén van hoa,
cling nhu cac bd mon nang khiéu, TDTT dé phat hién va bodi dudng nang cao
nang luc cho cac em va qua ddy dé lya chon nhiing hoc sinh ¢ ning lyc, ning
khiéu tham gia vao ddi tuyén hoc sinh gioi, hoc sinh ning khiéu dé tham gia vao
héi thi, ky thi cac cap [H23-5.1-04].

Murc 2

a) Ké hoach nhiém vu nam hoc cta nha trudong luén quan triét dén tap thé
gido vién phai thyc hién giang day dung chuong trinh, ké hoach giao duc quy
dinh; ké hoach day hoc phai dugc diéu chinh cho phu hop voi tung dbi tuong

hoc sinh ¢ tung 16p khac nhau. O mot s mon hoc, tiét hoc, gido vién da lya
chon ndi dung, thoi lugng, phuong phép, hinh thitc day hoc phu hop véi tung
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d6i twong, timg 16p hoc va dap Gng yéu cau, kha ning nhan thirc cta hoc sinh
[H4-1.4-04].

b) Cong tac bdi dudng hoc sinh gidi va phu dao hoc sinh yéu 1a nhiém vu
xuyén subt ctia nha trudng. Pau nim hoc, nha truong to chic cic cude khao sat
nham phat hién hoc sinh gioi cac bd mon van hoa va hoc sinh ¢é nang khiéu vé
thé thao, nghé thuat, trén co s d6 nha trudng t6 chirc bdi dudng nhim nang cao
nang luc cho cac em dé)ng thot lua chon nhiing hoc sinh ¢6 nang luc tdt hon
tham gia cac hoi thi, ky thi do cdp trén td chuc. D6i v6i hoc sinh gip kho khin
trong hoc tap, rén luyén thi viéc thyc hién sau khi két thic hoc ky I, trén co s
két qua hoc tap, ren luyén cua hoc sinh, truong chi dao cac 16p ra soat, 1ap danh
sach dé truong tong hop va xay dung ké hoach va trién khai viéc phu dao hoc
sinh gap kho khan trong hoc tap, rén luyén. Qua cac nam hoc, nhiéu hoc sinh dat
giai cao trong cac hoi thi do céc cap to chirc. Nhiéu nam lién, két qua hoc sinh
gioi clia truong dung dau bang B va trong tép dau cta huyén [H23-5.1-02].

Muc 3

Hang nim, nha truong c6 ké hoach va thuong xuyén ra soat, phan tich,
danh gia hiéu qua va tac dong cua cac bién phép, giai phap té chirc cac hoat
dong giao duc nham nang cao chat luong day hoc cila gido vién, hoc sinh. Nho
thuc hién t6t cong viéc ra soat, phan tich, danh gia nidy ma chat luong gido vién
va hoc sinh luén dugc niang dan qua cac nam hoc [H8-1.8-06].

2. Piém manh

Ké hoacl} thoi gian nam hoc, ké hoach day h~Qc tirng mon hoc duoc cu thé
hoa dén tung t6, nhom chuyén moén theo huéng dan cia B GDDT, S¢ GDDPT
va Phong GDDT.

Nha truong luon thyc hién gidng day ding, di cac mon hoc va cac hoat
dong gido duc theo quy dinh, ddm bao muc ti€u gido duc. Trong giang day luon
chu trong d6i méi PPDH, ning luc giang day cua gido vién dugc nang cao, cO
nhiéu gido vién dat két qua cao trong hdi thi gido vién day gioi cac cip. Cong tac
gido duc k¥ ning séng cho hoc sinh ludén dugc cha trong.

Cong tac bdi dudng hoc sinh giodi, phu dao hoc sinh yéu luén dugc nha
truong quan tdm va thuc hién hiéu qua.

Cong tac kiém tra, danh gia, ra soat ctia nha truong, té chuyén moén dugc
chi dao chit chg, thudng xuyén gitp cho gido vién thyc hién theo ding ké hoach
thoi gian ndm hoc, ké hoach day hoc; nang cao chuyén mon, nghiép vu dé hoan
thanh t6t nhiém vu duogc giao.

3. Piém yéu

Viéc phy dao hoc sinh yéu con gip mot s6 kho khin vé co sé vt chét
(thiéu phong dé giang day), binh quan giao vién chua dat 1,9 GV/16p nén da 5O
gido vién déu giang day du 19 tiét, kinh phi tang thay khong c6 lam cho viée
phan cong gido vién day phu dao hoc sinh yéu gap kho khan nén cac ndm qua,
viéc phu dao hoc sinh yéu chi tién hanh & mot sd bo mdn va chi thuc hién & hoc
ky 2 trong mdi nim hoc.
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4. Ké hoach cai tién chit lwong

Nha trueong tién hanh kiém tra dinh ky, dot xuat va c6 danh gia, gop y cu
thé dé rat kinh nghiém va k1p thoi diéu chinh sai sot viée thue hién ké hoach thoi
gian nam hoc, ké hoach giang day va hoc tap cua tung mon hoc, ting gido vién.
Nha trudng nam bat kip thoi nhimg y kién phan hoi ctia hoc sinh, PHHS vé cong
tac giang day cua gido vién dé nang cao hon nita chét luong day hoc.

Tiép tuc phat huy vai trd cta cac to truong, nhom trudng chuyén mén
trong viéc ho trg nha truong theo doi, chi dao cling nhu ra soat, danh gia viéc
thuc hién k€ hoach day hoc timg mon hoc, tirg giao vién theo quy dinh.

Nha truong chon loc mot sé mon hoc & nhimg thoi diém thich hop, dong

thoi ra soat phan cong doi ngii lao dong hop ly dé bo tri cho viéc bdi dudng hoc
sinh gioi, hoc sinh nang khiéu va phu dao hoc sinh yéu kém.

T6 chire ¢6 chat lugng hoi thi GVDG, GVCN 16p gioi cap truong va tham
gia tich cuc hoi thi do cap trén t6 chtrc nham ddy manh d6i méi PPDH tich cuec,
nhat 13 UDCNTT vao day hoc, d6i méi kiém tra danh gia hoc sinh.

T6 chirc gid 1én 16p sinh dong nham tao himg thu hoc tap, phat huy su
sang tao & hoc sinh.

5. Tw danh gia: Dat Mirc 3.

Tiéu chi 2: To chikc hoat dpng gido duc cho hoc sinh cé hoan cinh kho
khan, hoc sinh cé nang khiéu, hoc sinh gap kho khan trong hoc tip va ren
luyén

Muec 1

a) Co ké hoach giao duc cho hoc sinh co hoan canh kho khan, hoc sinh co
nang khieu, hoc sinh gap kho khan trong hoc tdp va ren luyén;

b) T 6 chirc thuc hién ké hoach ,hoat dong giao duc cho hoc sinh c6 hoan
canh kho khan, hoc sinh co nang khiéu, hoc sinh gap kho khan trong hoc tap va
ren luyén;

¢) Hang nam ra sodt, danh gid cdc hoat dong gido duc hoc sinh c6 hoan
canh kho khan, hoc sinh co nang khiéu, hoc sinh gap kho khan trong hoc tdp va
ren luyén.

Murc 2

Hoc sinh co hoan canh kho khan, hoc sinh co nang khiéu, hoc sinh gég
kho khan trong hoc tdp va ren luyén dap vng dwoc muc tiéu giao duc theo ké
hoach gido duc.

Murc 3

Nha tru’ong co hoc sinh nang khiéu vé cdc mén hoc, thé thao, nghé thudt
dwroc cdp c6 tham quyén ghi nhan.

1. Mo ta hién trang

Muc 1
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a) Nha truong xay dung ké hoach thuc hién nhiém vu nim hoc theo tung
nam hoc, trong d6 co6 chu trong dén viec gido duc cho hoc sinh ¢6 hoan canh kho
khin, hoc sinh ¢6 ning khiéu, hoc sinh gip kho khan trong hoc tap va rén luyén.
Pong thoi, nha truong xay dung ké hoach gido duc cho timg loai ddi tuong dé
viée gido duc cho cac dbi twong nay c6 hiéu qua [H24-5.2-01].

b) Trén co so ké hoach thuc hién nhiém vu nam hoc, nha truong td chirc
trién khai dén céc to chuyén modn, gido vién va hoc sinh. Pau nam hoc, nha
truong td churc khao sat cac doi tuong hoc sinh nang khiéu; phan loai cac hoc
sinh ¢6 hoan canh kho khan; sau két qua hoc ky I tién hanh lap danh séach hoc
sinh gip kho khin trong hoc tip va rén luyén. Tir d6 nha trudng xay dung ké
hoach cu thé céc chuyén dé dé thuc hién ké hoach giao duc cho tung loai ddi
tuong hoc sinh, Pdi v6i hoc sinh hoc gi61 cac by mon van hod, hoc sinh ¢6 nang
khiéu vé cac b6 mén TDTT, Am nhac, Mi thuit nha truong td chtrc thanh lap
Cau lac bo nhu CLB thé thao, CLB Nghé thuat dé cac em duoc giao luu, trao
d6i, phat trién ning khiéu; h@fmg nim to chirc nhimg cudc thi, hoi thi nhim tao
san choi lanh manh, vui tuoi, b ich cho cac em va qua hoat dong nay chon lya,
bdi dudng, huan luyén dé cac em tham gia duy thi do cip trén to chuc. Viée gido
duc cho hoc sinh ¢6 hoan canh kho khan, hoc sinh gap kho khan trong hoc tap
va ren luyén dugce thuc hién 16ng ghép trong cac gio hoc voi cac phong trao nhu
d6i ban cung tién, giup ban cung tién bo. Qua viéc bdi dudng phu dao cac d6i
tugng hoc sinh néu trén, chat lwong mili nhon va dai tra cua truong dugc nang
1én qua tirng nam hoc [H24-5.2-02].

c) Ké hoach hoat dong gido duc cho hoc sinh c6 hoan canh khé khan, hoc
sinh nang khiéu, hoc sinh gap kho khan trong hoc tap va ren luyén duoc trién
khai va thuc hién. Dé cong viée nay duoc thyc hién co hiéu qua hon qua tung
nam hoc, hang nim nha truong t6 chirc ra soat, tong két, danh gia cac hoat dong
nay dé c6 co so xem xét diéu chinh phu hop hon véi dbi tuong hoc sinh va
ngudn luc cta nha truong. Két qua dat duoc qua cac nam hoc da danh gia duoc
viéc thuc hién ctuia nha truong trong viéc gido duc cho hoc sinh ¢6 hoan canh
khé khan, hoc sinh ¢6 nang khiéu, hoc sinh gap kho khan trong hoc tap va rén
luyén [H24-5.2-01], [H8-1.8-06].

Mic 2

Nha truong xac dinh boi dudng hoc sinh gidi, phu dao hoc sinh yéu kém
1a giai phap tét trong viéc nang cao chat lugng gido duc toan dién cho hoc sinh.
Poi ngil gido vién va hoc sinh da rat quan tim va tich cyc trong qua trinh thuc
hién, dac bi¢t & cac em hoc sinh da nhan thic va tu ddnh gid dugc thuc luc,
diém manh, diém yéu ctiia ban than dé tich cuc hon trong qua trinh hoc tip, nho
do6 hoc sinh ¢6 hoan canh gia dinh kho khan, hoc sinh c6 nang khiéu, hoc sinh
gap kho khan trong hoc tap va ren luyén da dap img dugc muc ti€u gido duc
theo ké hoach gido duc ma nha truong dé ra [H14-2.4-03], [H23-5.1-03].

Murc 3
Qua céac nam hoc, hoc sinh tham gia cac cudc thi, hoi thi hoc sinh gio6i cac

bd moén van hoa va cadc bd moén nang khiéu, rat nhi€éu em dat thanh tich cao & cap
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huyén va cap tinh, ludn 12 mét trong nhitng trudng top dau vé chat lugng hoc
sinh giéi ctia huyén Nai Thanh. Cong tac gido duc thé chat dugc nha trudong
quan tdm dung mirc, thudng xuyén to chirc cac hoat dong thé duc thé thao trong
nha truong va chon hoc sinh tham gia thi ddu giai thé thao cac cip dem lai két
qua cao, duoc xép trong top dau cua huyén Nui Thanh vé thanh tich hoi thi thé
duc thé thao trong hoc sinh [H24-5.2-03].

1. Piém manh

Nha trudng dd xdy dung va to chirc thuc hién co hiéu qua ké hoach gido
duc cho hoc sinh c6 hoan canh khé khan, hoc sinh ¢6 nang khi€u, hoc sinh gap
khé khan trong hoc tap va rén luyén.

Doi ngli glao vién boi du’O’ng hoc sinh gioi, phu dao hoc sinh yéu kém,
cling nhu doi ngii gido vién tham gia huan luyén, bdi dudng hoc sinh ning khiéu
tinh than trach nhiém cao, nhiéu kinh nghiém. Nguon luc hoc sinh c6 nang khiéu
doi dao, hoc sinh tich cuc va tu duy tét.

Cac phong trao thi dua, van hoa, van ngh¢, TDTT ludn dugc chu trong va
dugc to chtrc hang nam; khong nhiing 13 san choi vui tuoi, bo ich gop phan rén
luyén stc khoe, thim my, k¥ ning séng cho cac em ma qua hoat dong con lam
co s& dé lya chon luc luong hoc sinh dé tham gia du thi cap trén. Qua cac hoi
thi, nha truong ludn dat thanh tich cao va duy tri dugc vi tri top dau ctia huyén.

3. Piém yeu

Mot s6 hoc sinh c6 hoan canh gia dinh kho khan, ciing nhu gap khé khin
trong viéc ti€p thu hoc tdp va rén luyén, tham gia hoc tip chua dugc thuong
xuyén trong cac buoi phu dao, tap luyén do nha truong to chuec.

4. Ké hoach cai tién chat lugng

Hang nam t6 chic ra soat, danh gia viéc to chirc ké hoach gido duc cho
hoc sinh ¢6 hoan canh kh¢ khan, hoc sinh c6 nang khiéu, hoc sinh gap kho khin
trong hoc tap va rén luyén dé c6 ké hoach diéu chinh qua cac nim nhim nang
cao hi¢u qua cua hoat dong nay.

Tang cudng moi quan hé Nha trudng - Gia dinh - X& hoi trong cong tac
bo1 dudng va phu dao cac doi tugng hoc sinh, day cling l1a giai phap quan trong
trong cong tac day hoc ctia nha truong.

Pé cao vai tro cua gido vién cha nhiém, chi doan thanh nién, tong phu
trach doi trong viéc van dong hoc sinh c6 hoan canh kho khan, hoc sinh gap kho
khén trong hoc tap va rén luyén dé gitip cac em tham gia day du trong céac dot
phu dao, luyén tap.

Tang cudng gido duc hoc sinh vé tim quan trong cia viéc hoc, ciing nhu
nhirng k¥ nang can trang bi cho hoc sinh.

5. Tw danh gia: Pat Mirc 3.

Tiéu chi 3: Thuwc hién ngi dung gidao duc dia phwong theo quy dinh

Muec 1
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a) Nogi dung gido duc dia phwong cho hoc sinh dwoc thuc hién theo ké
hoach;

b) Cac hinh thirc kiém tra, danh gia hoc sinh vé noi dung gido duc dia
phuwong dam bao khach quan va hiéu qua;

c) Hc%ng nam, ra sodt, danh gia, cdp nhat tai liéu, dé xuat diéu chinh noi
dung gidao duc dia phuong.

Mtc 2

Néi dung gido duc dia phwong phit hop véi muc tiéu mén hoc va gan Iy
luan voi thuec tién.

1. M6 ta hién trang
Mirce 1

a) Nha truong di thuc hién ddy da ndi dung gido duc dia _phuong theo
quy dinh ctia BO GDDT, gbép phan thuc hién muc tiéu moén hoc gan 1y luan voi
thue tién, tao ra hig thu, dong luc hoc tap cho hoc sinh thong qua cac mon hoc.
Noi dung gido duc ctia dja phuong bao gdm nhimg van dé& co ban vé vin
hod, lich st, dia li, kinh té, xa hoi, moi truong, hudng nghiép,... cia dia phuong.
Ké hoach day hoc Noi dung gido duc cua dia phuong duoc xdy dung theo
ting chu dé phu hop véi diéu kién to chirc day hoc cua nha trudng va ké hoach
day hoc cdc mon hoc ¢é lién quan, tao thuan 1gi cho hoc sinh lién hé, van dung
nhiing ndéi1 dung kién thirc da hoc trong cac moén hoc véi thuc tién tai dia
phuong. [H25-5.3-01]; [H25-5.3-02]; [H25-5.3-03].

b) Hang niam, nha truong chi dao cac to Chuyén mon Su - Pia va Ngir
Vin cung trao doi thong nhét trong viéc danh gia, cac hinh thic kiém tra, danh
gia hoc sinh vé ndi dung gido duc dia phuong dam bao khach quan va hiéu qua.
Thue hién kiém tra, danh gia day da cac ndi dung gido duc dia phuong theo
ding quy dinh cua BO6 GDDT va céc van ban chi dao cia S& GDDT, Phong
GDDT, kiém tra qua s6 dau bai, ké hoach day hoc va gido an cua gido vién, qua
du gio tham 16p gido vién [H25-5.3-04], [H25-5.3-05].

¢) Mdi hoc ky, nha truong chi‘dao cac tévchuyén mon thuc hién viéc ra
soat, danh gia, cép nhat tai liéu, diéu chinh bo sung néi dung giao duc dia
phuong 10ng ghép sao cho phu hop véi tinh thoi su dia phuong [H25-5.3-04].

Murc 2
Pa mo ta d muc la
2. Piém manh

Nha trudong c6 ké hoach thyc hién ddy du noi dung gido duc dija phuong
theo quy dinh cia B0 GDDT, cac van ban chi dao cia S& GDDT va Phong
GDPT. Chuong trinh gido duc dia phuong duoc 16ng ghép vao chuong trinh
giang day cac bd mon theo yéu cau tich hop cho hoc sinh.

Gido vién cua nha truong tich cuc, tinh than trach nhiém cao trong vi¢c
swu tim, bd sung cdp nhat tai lidu dé giang day chuong trinh gido duc dia
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phu’omg Chuong trinh c6 ndi dung phong phu, gan giii, phu hop thyc té da tao
niém himg thu hoc tap trong hoc sinh, giup hoc sinh c6 y thirc gilr gin va phat
huy truyén théng lich st cta dia phuong, gép phan ning cao chat lwong mon
hoc.

3. Piém yéu

Trong qué trinh day hoc, nha trudng chi dao cac té chuyén mon cé giang
day nd1 dung gido duc dia phuong, tuy nhién viéc ra soat, ddnh gia cai tién diéu
chinh chua dugc thuong xuyén.

4. Ké hoach cai tién chit lwgng

Nhirng nam hoc té1, nha truong tdng cudong cong tac ra soat, danh gia, cai
tien nham di€u chinh ndi dung gido duc dia phuong cho phu hgp. Tang thoi
lugng cho hoat dong gido duc dia phuong, tich cuc t6 chirc cho hoc sinh tham
quan, hoc tap cac van dé thuc té cua dia phuong thong qua cac chuong trinh
nhu: hanh trinh v€ nguén, tham cac di tich lich st, van hoa, giao luu voi cac
nhan chimg lich st ¢ qué huong gitp cac em hiéu biét thém vé truyén thong

hiéu hoc ctia xir Quang, truyen thong cach mang va thap sang nhimg udc mo cao
dep dé cac em tiép ndi truyén thong tot dep ctia qué huong.

B6 sung tu liéu gido duc dia phuong trong thu vién dé hoc sinh c6 diéu
kién doc, tim hiéu.

5. Tw danh gia: Dat Mirc 2.

Tiéu chi 4: Cac hoat dong trii nghiém va huwéng nghi¢p

Muec 1

a) C6 ké hoach t6 chirc cdc hoat dong trdi nghiém, hiedng nghiép theo quy
dinh va phu hop voi diéu kién cua nha truong;

b) T6 chirc dwrge cdc hoat dong trai nghiém, hwdng nghiép theo ké hoach;

¢) Phan cong, huy dong gidao vién, nhdn vién trong nha truong tham gia
cdc hoat dong trai nghiém, huong nghiép.

Muc 2

a) Té chirc dwoc cdc hoat ddng trdi nghiém, hwedng nghiép véi cdc hinh
thirc phong phii phix hop hoc sinh va dat két qua thiét thuc;

b) Dinh ky ra sodt, danh gid ké hoach t6 chirc cdc hoat déng trdi nghiém,
huong nghiép.

1. Mo ta hién trang

Mire 1

a) Trong nhitng ndm hoc qua, hoat dong trai nghiém, hudng nghi¢p trong
truong THCS 1a mét trong nhitng hoat dong quan trong ctiia nha truong. Chinh
vi vay, tir ddu mo1 nam hoc nha truong ban hanh ké hoach t6 ch1"rc cac hoat dong
trai nghiém, huéng nghiép theo quy dinh va phu hop voi diéu kién cua nha
truong. Muc dich cua hoat dong nay 1a hinh thanh y thirc, pham chat, ki nang
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song va nang luc cho hoc sinh; phat trién, nang cao cac tb chat va tiém ning cia
ban than hoc sinh, nudi dudng y thirc sdng tu 1ap, déng thoi quan tam, chia sé
to1 nhimg nguoi xung quanh; hinh thanh va phat trién cho cac em nhiing gia tri
song, k¥ nang song va cac nang luc can thiét [H26-5.4-01]; [H26-5.4-02].

b) Trong cac nim hoc qua nha trudng di to chuc rit nhidu hoat dong trai
nghiém, huéng nghiép theo ké hoach dé ra véi cac ndi dung trai nghiém, hudng
nghiép nhu: td churc cac hoat dong da ngoai trong tinh; td churc cac hoat dong
tuyén truyén dudi cd; to chic giang day chinh khéa; to chirc cac hoat dong trai
nghiém, cac Hoi thi trong cac ngay 1& nhu Chao mimg ngay Nha gido Viét Nam
(20/11), thanh 1ap Quan ddi nhan dan Viét Nam (22/12), thanh 1ap Pang (3/2),
Sinh nhat Poan TNCSHCM (26/3).... [H10-1.10-01].

¢) Trong viéc xay dung ké hoach va trién khai thuc hién ludn phan cong,
huy dong CBGVNYV trong nha truong tham gia cic hoat dong trai nghiém,
huéng nghiép nay. Viée to chirc giang day hudng nghiép theo quy dinh do Hiéu
trudng hodc gido vién chui nhiém dam nhan; con cac hoat dong khac déu phan
cong rd rang va duoc ung ho nhiét tinh cia CBGVNV. Viéc phan cong tham
gia cac hoat dong nay dugc niém yét cong khai va trién khai truc tiép cho
CBGVNYV [H10-1.10-01]; [H26-5.4-03].

Murc 2

a) Cac hoat dong trai nghiém, huéng nghiép do nha trudng to chuc voi
cac hinh thirc phong phti phit hop hoc sinh va dat két qua thiét thyc nhu tham va
giao luu véi don Bién Phong 268, trai nghiém thuc té tai khu du lich SIC Quang
Nam, khu du lich Phu Ninh, tham quan Nha thd V6 Chi Cong, khu tudéng niém
Me Viét Nam anh hung, bdo tang Quan khu V.... Hoat dong hudng nghi¢p duogc
nha trudong chd trong, hing nim déu c6 phdi hop voi cac trudng nghé dé dinh
huéng nghé cho cac em, dic biét danh cho hoc sinh 16p 9 [H10-1.10-01].

b) Viéc danh gia, rat kinh nghiém sau moi hoat dong 13 mot trong nhiing
yéu cau cua nha truong. Piy khong nhing 13 co sé danh gia chat luong thuc
hién nhiém vu ma con dé rat kinh nghiém cho viéc t6 chirc cac hoat dong sau
dugc hiéu qua hon. Cong tac hudng nghiép cho hoc sinh luén duoc quan tam,
hang nim nha truong to chirc ra soat, danh gia ké hoach to chuc cac hoat dong
trai nghi€ém, hudng nghiép cho hoc sinh [H26-5.4-02].

2. Diém manh

Hoat dong trai nghiém, huéng nghi€p luén dugc chu trong nén hang nam
ludn x4y dung ké hoach va t6 chirc trién khai thyc hién hiéu qua.

Tong phu trach doi, gido vién ludn tim huyét va luon tham gia tich cuc
trong cac hoat dong cua truong.

Phy huynh va hoc sinh dong 10ng ung ho va tham gia tich cuc hoat dong
nay.
3. Piém yéu

74



Nha truong xac dinh dugc nhiéu hoat dong trai nghi¢ém b6 ich cho hoc
sinh, tuy nhién do s lugng hoc sinh trén mot khoi 16p qua dong, nén mot so
hoat dong chua thé tao dic¢u kién dé 100% cac em dugc tham gia.

4. Ké hoach cai tién chat lugng

Nha truong tang cuong thoi luong cho hoat dong gido duc trai nghiém,
cha y xay dung ndi dung cu thé trong cac hoat dong ¢ nhiing ti¢t chao co dau
tuan, sinh hoat 16p, sinh hoat chu d€, tham quan hoc tap va khuyén khich, tao
diéu kién cho cac cau lac bd hoat dong phong phu va hi¢u qua.

C6 nhimg cai tién phu hop, hip dan, 16i cudn trong cac hoat dong trai
nghiém, huéng nghiép va tao di€u kién dé hoc sinh tham gia day du.

5. Tw danh gia: Dat Murc 2.

Tiéu chi 5: Hinh thanh, phdt trién cdc ky ning song cho hoc sinh

Muc 1

a) Co ké hoach dinh hwong gido duc hoc sinh hinh thanh, phat trién cdc
ky nang song phu hop voi kha nang hoc tdp cua hoc sinh, diéu kién nha truong
va dia phwong,

b) Qud trinh rén luyén, tich iy ky ndng song, hiéu biét xa hoi, thue hanh
phap luat cho hoc sinh co chuyén bién tich cuc thong qua cac hoat dong giao
duc;

¢) Pao dire, 16i séng ciia hoc sinh ting budce dwoc hinh thanh, phdt trién
phu hop voi phap ludt, phong tuc tdp quan dia phwong va truyén thong van hoa
dan toc Viét Nam.

Muc 2

a) Hudng dan hoc sinh biét ti ddnh gid két qua hoc tdp va rén luyén;

b) Kha ndng vin dung kién thirc vdo thuc tién cia hoc sinh titng budc
hinh thanh va phat trién.

Muc 3

Buoc dd‘zf, hoc sinh co kha nang nghién cuu khoa hoc, cong nghé theo
nguoi hudong dan, chuyén gia khoa hoc va nguoi giam sat chi dan.

1. Mo ta hién trang

Murc 1

a) Hang nam, nha truong xay dung ké hoach nim hoc, trong d6 quan tim
dén ndi dung dinh hudng gido duc hinh thanh, phat trién cac k¥ nang song phu
hop v6i1 kha nang hoc tap ctia hoc sinh. Trén co s¢ do, cac to, nhdm chuyén mon

va gido vién cu thé hoa ndi dung gido duc, rén luyén cac ki nang song cho hoc
sinh [H10-1.10-01].

b) Hoc sinh duoc gido duc vé ky nang giao tiép, k¥ nang tu nhén thirc, k¥
nang ra quyet dinh, suy xét va giai quyét van dé, k¥ ning dit muc tiéu, k¥ ning
g pho, kiém ché, k¥ ning hop tac va 1am viéc theo nhom théng qua viéc giang
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day tich hop trong cic mon hoc cua chuong trinh chinh khoa va trong cac tiét
NGLL. Ngoai ra, nha trudng con t6 chirc nhiéu hoat dong gido duc NGLL véi
quy md toan truong hoic khdi 16p dudi hinh thire nédi chuyén chuyén dé, dién
dan, cém trai, hoi thi, tham quan hoc tap dé thuc hién cac ndi dung gido duc k§
ning sdng noi trén . Vi thé, trong nhitng nam hoc qua, qua trinh rén luyén, tich
Ity ky nang song, hiéu biét xd hoi, thuc hanh phap luat cho hoc sinh di co
chuyén bién tich cyc, hiéu qua [H27-5.5-01].

c) Pao duc, 16i séng cua hoc sinh ting budc dugc hinh thanh, phat trién
phu hop voi phap luat, phong tuc tip quan dja phuong va tuyén thdng vin hoa
dan toc Viét Nam. Pay 1a mot nhi€ém vu rat quan trong va nha truong thuc hién
rat t6t. Tinh hiéu qua d6 nhd nha trudng thuc hién t6t cac nhom giai phap: Mot
la, nha truong thuong xuyén chdm lo giao duc dao duc cach mang, 16i séng
trong sach, lanh manh gan véi phap luét, phong tuc tdp quan dia phuong va
tuyén thong vian hoa dan toc Viét Nam cho hoc sinh; hai 13, ludn két hop chit
che€ gitra gia dinh, nha truong va xa hoi trong viéc gido duc, ren luyén dao duec,
161 séng cho hoc sinh; ba la, phat huy vai tro tu hoc tap, tu du dudng, rén luyén
dao duc, 16i séng cua hoc sinh.

Murc 2

a) Bén canh viéc t0 chirc hinh thanh va phat trién k¥ nang séng cho hoc
sinh, hiéu biét xa hoi, thuc hanh phap luat, to chirc gido duc dao dirc, 16i séng
cho hoc sinh phtt hop véi con nguoi Viét Nam; nha truong ludn to chirc hudng
dan hoc sinh biét ty danh gia két qua hoc tap va rén luyén [H27-5.5-01].

b) Chinh lam tt viéc to chirc viéc hinh thanh, phét trién cac ky ning séng
cho hoc sinh nén kha nang van dung kién thirc vao thyc tién cta hoc sinh timg

budc hinh thanh va phat trién. Trong cac nam hoc qua, trudng co nhiéu hoc sinh
dat giai trong cac hoi thi lién quan dén k¥ nang séng [H27-5.5-02].

Muc 3:
Pa mo ta & muc 2b
2. Diém manh

Trong gio 1en 16p cling nhu trong cac hoat dong xa hoi, gido vién da thuc
hién tét yéu cau rén ky nang song cho hoc sinh. Vi¢e lam nay da tao dugc su
dong thuan va phdi két hop cia CMHS, cua céac cip, cac nganh, cac to chiic
doan thé...

Nha truong dé tao dugc moi trudong giao duc lanh manh, t6 chtrc nhiéu
hoat dong gido duc va HDGDNGLL nham rén luy‘én k¥ nang song cho hoc sinh.
Hoc sinh tham gia tich cuc vi dap ing dugc nhu cau ctua ban than.

Hoc sinh duoc trang bi cac ki ning séng nén c6 thé dé thich tmg v6i moi
hoan canh va tu bdo v€ minh trong cac tinh huong thuong gap.

3. Diém yéu

Viéc tich hop ndi dung gido duc rén luyén ki niang séng cho hoc sinh qua
cac mon van hoa chua linh hoat va hi¢u qua .
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Nha truong chua c6 nhén vién chuyén sau trong tu van hoc duong, gido
vién chua dugc bdi dudng chuyén mon, nghi€p vu v€ cong tac nay ma chu yéu
tu hoc, tu nghién ctru dé thuc hién.

4. Ké hoach cai tién chat lugng

Tiép tuc thuc hién c6 hiéu qua nodi dung tich hop k¥ niang sdng qua cac
mon van hoa, cac chuong trinh HDGDNGLL nhu: Sinh hoat 16p, chao co, sinh
hoat P01, tham quan trdi nghiém, cac cudc thi, hdi thi, tuyén truyén cac chu dé
v€ k¥ nang song cho hoc sinh.

T6 chirc nhidu HDGDNGLL nhan cac ngay ky niém nhu 26/3, 20/11,
22/12 @é gido duc truyén thong cho hoc sinh va qua hoat dong hoc sinh ¢6 nhi¢u
co hoi trai nghiém, rén luyén k¥ nang song trong moi truong thuc t€, ndng cao
hi€u qua gido duc.

Gigo vién tu van hoc duong tiép tuc tu hoc, tu bdi dudng dé nang cao vé
chuyén mon, nghiép Vu. BQng tho1, vao dau nam hoc, nha truong tham muu
Phong GDDBT c6 ké hoach t6 chirc tap huan cong tac tu van hoc duong cho doi
ngil gido vién lam cong tac tu van hoc duong cho ca Nganh.

5. Tw danh gia: Dat Murc 2.

Tiéu chi 6: Két qua gido duc

Muec 1

a) Két qua hoc lyc, hanh kiem hoc sinh dat yéu cau theo ké hoach ciia nha
truong;

b) Ty 1é hoc sinh Ién I6p va tot nghiép dat yéu cau theo ké hoach ciia nha
truong;

¢) Dinh hwéng phdan luéng cho hoc sinh dat yéu cau theo ké hoach cia
nha truong.

Muc 2

a) Két qua hoc lyc, hanh kiém ciia hoc sinh ¢é chuyén bién tich cuc trong
05 nam lién tiép tinh den thoi diéem danh gia;,

b) Ty 1¢ hoc sinh lén 16p va tét nghiép cé chuyén bién tich cuc trong 05
nam lién tiép tinh dén thoi diém danh gia.

Muc 3

a) Két qua hoc lyc, hanh kiém ciia hoc sinh:

- Ty 1é hoc sinh xép logi gidi ciia trwong thugc vung kho khan: Dat it nhdt
05% doi voi truong trung hoc co so (hodc cap trung hoc co s0), truong trung
hoc phé théng (hodc cdp trung hoc phé théng) va 20% doi voi truong chuyén;

- Ty l¢ hoc sinh xep logi gioi cua truong thudc cac vung con lai: Pat it
nhat 10% doi voi truong trung hoc co so (hodc cdp trung hoc co so), truong
trung hoc pho thong (hodc cap trung hoc pho thong) va 25% doi voi truong
chuyén;
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- Ty 1é hoc sinh xép logai khd cia truong thugc vung kho khan: Dat it nhdt
30% doi voi truong trung hoc co so (hodc cdp trung hoc co s0), 20% doi voi
triwong trung hoc phé théng (hodc cdp trung hoc phé théng) va 55% doi voi
truong chuyén,

- Ty 1é hoc sinh xé'p loai kha cua truong thudc cdc vung con lai: Pat it
nhdt 35% déi véi trwong trung hoc co sé (hodc cdp trung hoc co s6), 25% doi
VGi truong trung hoc phé théng (hodc cdp trung hoc phé théng) va 60% doi véi
truong chuyén,

- Ty 1é hoc sinh xép loai yéu, kém ciia truong thugc viung kho khan: khong
qud 10% doi voi trieong trung hoc co so (hodc cap trung hoc co so) va truong
trung hoc pho théng (hodc cdp trung hoc phé théng), truong chuyén khéng cé
hoc sinh yéu, kém,

- Ty 1é hoc sinh xép logi yéu, kém cia truong thugc cac vung con lai:
khéng quda 05% doi voi truong trung hoc co so (hodc cap trung hoc co so) va
truong trung hoc pho théng (hodc cdp trung hoc phé thong), truong chuyén
khong co hoc sinh yéu, kém;

- Déi véi nha treong cé I6p tiéu hoc: Ty I¢ hoc sinh hoan thanh chwong
trinh Zop hoc a"qt 95%, ty lé tré em 11 tuoi hpdn thanh chu:o’ng trinh tiéu hoc dat
it nhat 90%, déi VOi truong thuoc xd Cp' diéu kién‘ kinh té - xa hoi dac piét kho
khan dat it nhat 80%, cac tré em 11 tudi con lai déu dang hoc cdc [op tieu hoc,

- Ty Ié hoc sinh xé’p’ loai hanh kiém kha, tot dat it nhat 90% dto”'i VOl truong
trung hoc co so (hodc cdp trung hoc co s0), truong trung hoc pho thong (hodc
cdp trung hoc pho thong) va 98% doi voi truong chuyén.

b) Ty I¢ hoc sinh bo hoc va luu ban:

- Vung kho khan: Khong quad 03% hoc sinh bo hoc, khong qua 05% hoc
sinh luu ban,; truong chuyén khong co hoc sinh luu ban va hoc sinh bo hoc;

- Cac vung con lai: Khong qua 01% hoc sinh bo hoc, khong qua 02% hoc
sinh luu ban; truong chuyén khong co hoc sinh luu ban va hoc sinh bo hoc.

1. M6 ta hién trang

Murce 1

a) Két qua xép loai hoc lwc, hanh kiém hoc sinh:

Niam hoc 2018-2019 vé hoc lue: Hoc sinh gioi ,dat 13,3%; hoc sinh lghé
dat 37,8%; hoc siph trung binh Qat 44,1%; hoc sinh yéu 4,8 %. V¢ hanh kiém:
Ty 1€ hoc sinh x&p loai hanh kiém kha, t6t dat 99,2%; khong c6 hoc sinh co
hanh kiém yéu.

Niam hoc 2019-2020 vé hoc lye: Hoc sinh gi(:)i dat 15,0%; hoc siph kha
dat 40,4 %; hgc sinh trung biqnh dat 43%; hoc sinh yéu 1,6%. V€ hanh kiém: Ty
1€ qh(_)c sinh xép logi hanh kiém kha, tot dat 100%; khong cé hoc sinh ¢6 hanh
kiém trung binh, yéu.
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Niam hoc 2020-2021 vé hoc lwc: Hoc sinh gi6i dat 19%; hoc sinh kha dat
42%:; hoc sinh trung binh dat 38%; hoc sinh yéu 1%; khong c6 hoc sinh kém. Vé
hanh kiém: Ty 1 hoc sinh xép loai hanh kiém kha, tot dat 99,7%; khong c6 hoc
sinh ¢6 hanh kiém yéu.

Niam hoc 2021-2022 vé hoc luc: Hoc sinh gioi, tdt dat 22,1%: hoc sinh
kha dat 40,2%; hoc sinh trung binh dat 36,4%; hoc sinh yéu 1,3%. V& hanh
kiém: Ty 1€ hoc sinh xép loai hanh kiém kha, tot dat 99,3%: khong c6 hoc sinh
c6 hanh kiém yéu.

Niam hoc 2022-2023 vé hoc luc: Hoc sinh gioi dat 24,5%; hoc sinh kha
dat 41,1%; hoc sinh trung binh dat 34%; hoc sinh yéu 0,4%. V& hanh kiém: Ty
1¢ hoc sinh xép loai hanh kiém kha, tot dat 99,2%; khong c6 hoc sinh ¢é hanh
kiém yéu [H28-5.6-01].

b) Ti I¢ hoc sinh lén 16p va tét nghi¢p THCS

,Ném hoc 2018-2019: Ti 1€ hoc sinh 1én 16p théng dat 95,2 %, ti 1€ hoc
sinh tot nghi¢p THCS dat 100%.

’ Nam hoc 2019-2020: Ti 1€ hoc sinh 1én 16p théng dat 98,4%, ti 1¢ hoc sinh
tot nghiép THCS dat 100%.

’ Nam hoc 2020-2021: Ti 1¢ hoc sinh Ién 16p théng dat 99 %, ti 1€ hoc sinh
tot nghiép THCS dat 100 %.

’ Nam hoc 2021-2022: Ti 1€ hoc sinh 1én 16p théng dat 98,7%; ti 1€ hoc sinh
tot nghiép THCS dat 99,4%.

’ Niam hoc 2022-2023: Ti 1¢ hoc sinh 1én 16p thiang dat 99,6%; ti 1& hoc sinh
tot nghiép THCS dat 100% [H28-5.6-02].

¢) Dinh hwong phin luong cho hoc sinh luén dwoc trwong chii trong:

Hang ndm nha trudng thong ké, phan loai va 1am tdt cong tac tu van dé co
dinh huéng phu hop cho cong tac phan ludng hoc sinh sau khi tét nghiép THCS.
Hau hét hoc sinh sau khi t6t nghiép THCS vao hoc cac truong THPT Duy Tan,
truong PTTH Phan B6i Chau thanh phé Tam Ky, truong PTTH Cao B4 Quat
huyén Nui Thanh, trudong THPT chuyén Nguyén Binh Khiém. S6 hoc sinh
khong dau vao cac truong trén tham gia ding ky hoc nghé hodc vira hoc nghé
vira hoc vian héa. Nhin chung cong tac phan ludng hoc sinh dat yéu cau theo ké
hoach cua nha truong [H28-5.6-03]; [H28-5.6-04].

Mic 2

a) Xac dinh moi hoat dong trong nha truong déu hudéng dén két qua cudi
cung 1a hiéu qud cta hoat dong gido duc. Nén trong nhitng ndm hoc qua, nha
truong ludn quan tdm dén két qua hoc luc va hanh kiém ctia hoc sinh, chinh vi
vy da co chuyén bién tich cuc trong 05 nim lién tiép tinh dén thoi diém danh
gi4, qua 05 nam hoc, két qua hoc lyc, hanh kiém ctia hoc sinh cta truong luén
dat yéu cau theo ké hoach ctia nha trudng va co su chuyén bién ting dan qua céc
nam voi muc ting trung binh hing nam 1a 1% [H28-5.6-01].
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b) Ty 1€ hoc sinh lén 16p va t6t nghiép THCS c6 chuyén bién tich cuc
trong 05 nam lién tiép tinh dén thoi diém danh gia, qua 05 nam hoc, két qua hoc
sinh 1én 16p hing nam cta trudng co sy chuyen bién ting dan qua cac nam voi
mutc ting trung binh hang nam 1 1%. Ti 18 t6t nghiép THCS ludn 6n dinh véi ti
1€ cao va nhiéu nam dat 100% [H28-5.6-02].

Mikc 3

Ty 1€ hoc sinh bo hoc va luu ban:

Qua 05 nam hoc, ti 1€ hoc sinh bo hoc, hoc sinh luu ban, cu thé:

Nam hoc 2018-2019 ¢6 6 hoc sinh bo hoc, ti 1€ hoc sinh bo hoc 1a 1,0%;
hoc sinh luu ban 2 em, ti 1€ hoc sinh luu ban 1a 0,3%.

Nam hoc 2019-2020 ¢6 1 hoc sinh bo hoc, ti 1€ hoc sinh bo hoc 1a 0,2%:;
khong c6 hoc sinh luu ban.

Nam hoc 2020- 2021 khdéng c6 hoc sinh bo hoc, ti 1€ hoc sinh bd hoc 1a 0
%:; hoc sinh luu ban 0 em, ti 1€ hoc sinh luu ban 1a 0 %.

Nam hoc 2021-2022 c¢6 1 hoc sinh bo hoc, ti 1€ hoc sinh bé hoc 1a 0,2%.

Nam hoc 2022-2023 khéng c6 hoc sinh bo hoc.

2. Piém manh
7 Ty 1¢ hoc sinh 1én 16p va ty 18 hoc sinh tot nghiép THCS hang nim cao va
on dinh.

Ty 1€ hoc sinh bo hoc va luu ban thép so v&i quy dinh.

, Chét luong doi tuyén hoc sinh gio6i tham dy cac hoi thi hoc sinh gioi cac
cap ludn dat nhiéu giai cao; so0 luong thi do vao Truong THPT chuyén Nguyen
Binh Khiém nam nao ciing co.

3. Piém yéu

Mac du nha truong da co su nd lyc réat 16n trong cong tac giang day va tim
bién phap nang cao chat luzong dai tra, tuy nhlen chat lugng hoc luc cua hoc sinh
c6 do phan hoa kha o rét, s6 luong hoc sinh yeu truge khi thi lai vAn con nhiéu
& mot sO ndm; mdt bd phan nho hoc sinh y thue, tinh than thai d6 hoc tap chua
cao, diéu kién hoan canh gia dinh mot s6 em con kho khan nén cting c6 anh
hudong dén két qua gido duc chung cua nha truong.

4. Ké hoach cai tién chit lwong

Nha truong tiép tuc thuc hién tot sy phdi hop gitta nha truong, gia dinh va
xd hoi trong viée giao duc hoc sinh, chu trong gitp d& hoc sinh hoc lyc yéu, kém
thong qua day phu dao d€ nang cao chat lugng dai tra.

Xay dung ké hoach va to chirc boi dudng hoc sinh gioi ngay tur dau nim
hQCé chu trong viéc day géc em cach tu hoc, ty boi dudng va chuan bi cac doi
tuyén hoc sinh gioéi cé chat luong.

Lanh dao nha truong phén cong lao dong mot cach hop Iy, phu hop voi
nang luc CBGVNYV; chon gido vién c6 tinh than trach nhiém, nang luc chuyén
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mon giodi, ¢6 kinh nghi¢m, phu trach cac 16p boi dudng hoc sinh gioi, phu dao
hoc sinh yéu, kém. Phan cong gi4o vién theo hudng ké thira 6n dinh dé phat huy
tiém nang cua doi ngil.

Truong tao diéu kién cho gido vién tham gia céac 16p dai hoc, trén dai hoc,
cac 16p hoc bdi dudng chirc danh nghé nghiép, chuyén mén, nghiép vu nang cao
nang luc su pham nha giao.

5. Tw danh gia: Pat Mirc 3.
Két luan vé Tiéu chuin 5

Trong 05 nam hoc qua, nha truong thuong xuyén tap trung chi dao sau sat
cac hoat dong gido duc va da dat,nhiéu thanh tich dang tran trong. Thuc hién
dam bao chuong trinh giao duc, k& hoach day hoc cua B6 GDDT, cac quy dinh
vé chuyén moén cua co quan quan ly gido duc dia phuong. Tiép tuc d6i moi
PPDH nham khuyén khich sy chuyén can, tich cuc, chii dong, sang tao va y thic
vuon 18n, rén luyén kha ning tu hoc ctia hoc sinh. Thuc hién tét nhiém vu
PCGD cua dia phuong. Chi dao hoat dong bdi dudng hoc sinh gioi, gitp d6 hoc
sinh yéu, kém theo ké hoach ctia nha truong va theo quy dinh cta cic cip quan
1y gido duc ngay cang hi¢u qua.

~ Dba chi dao tich hop ndi dung gido duc dia phuong, ren luyén kj nang
song, hoc tap va lam theo tu tudng, dao dirc, phong cach H6 Chi Minh qua gidng
day cdc mon van hoa, qua cic HDGDNGLL.

’Chét luong hoc luc cac bd mon van hoda, hanh }(iém, hoc sinh giéi b mén
cac cap trong 5 nam hoc qua dat va vuot chi tiu ké hoach nha truong. Uy tin
chat lugng gido duc cua nha truong ngay cang dugc khang dinh doi voi dia
phuong va trén toan huyén.

Théng ké

- S6 lugng tidu chi dat Mc 1: 06/06

- S6 luong tiéu chi dat Mirc 2: 06/06

- S6 luong tiéu chi dat Mic 3: 03/04

II. TU PANH GIA TIEU CHi MUC 4: (Phan nay khong dat)

I11. KET LUAN CHUNG

~ Trén day la toan bd ndi dung TDG truong chuan quéc gia va kiém dinh
chat lugng gido duc ma tap thé HDSP Truong THCS Phan B4 Phién da dau tu
thuc hién trong thoi gian qua.

Véi tinh than 1am viéc khoa hoc, than trong va nghiém tuc, VOl su phéi hop
chit ché giita cac thanh vién ctua Hoi dong TDG va céc co quan, to chirc co lién
quan, Bao cao TDG cua Truong THCS Phan Ba Phién 1a mot cong trinh khoa hoc,
thé hién mot cach trung thuc, day du nhitng mat manh cung cac ton tai can som
duogc khic phuc cta nha trudng vé moi phuong dién giup cac cap lanh dao, PHHS,

hoc sinh va HDSP nha truong c6 cai nhin chinh xac, day du vé qua trinh phat trién
ctia nha truong trong nhi€éu nam qua.
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Qua viéc thuc hi¢n TPG truong chuan quéc gia va kiém dinh chat lugng
giao duc theo Thong tu s6 18/2018/TT-BGDPT ngay 22 thang 8 nim 2018 cua
Bo truong Bo GDPT va Hudng dan s6 5932/BGDDT - QLCL ngay 28 thang 12
nam 2018 cua B6 GDPT vé viéc huéng din TDG va danh gia ngoai co so gido
duc phd thong, nha truong da TPG duoc nhitng vu diém ciing nhu nhitng ton tai
trong moi hoat dong cua nha truong. Két qua TDG chat lugng gido dyc trén di
xac dinh trach nhiém cua timg thanh vién trong HDSP nha trudng d6i voi cong
tac gido duc vao thoi diém hién tai va thoi gian sip dén.

Pén thoi diém nay, bdo cdo TPG kiém dinh chat luong gido duc duoc
hoan thanh, thé hién sy cd ging 16n cua tp thé CBGVNV nha truong da dong
long hop surc cao nhat, cung nhau vuot kho khan, hoan thanh tdt nhiém vu.

Trong subt qua trinh TDG theo 5 tiéu chuan ma Bo GDDT di ban hanh,
tap thé CBGVNV, hoc sinh va phu huynh Truong THCS Phan Ba Phién hét st
tu hao vé nhitng thanh qua ma nha truong da dat dugc trong nhitng ndm hoc qua
& céc linh vuc nhu xay du:ng CLPTNT, cong tac quan Iy va to chuc, chat luong
do1 ngli can b quan ly, glao Vién, nhan vién, viéc thuc hién cac chuong trinh
va hoat dong gido duc, vé cong tac quan 1y tai chinh va CSVC; su phdi két hop
giita nha truong, gia dinh va xa hoi va dic biét 1a két qua gido duc hoc sinh.
Trong nhitng nim qua ty 1¢ hoc sinh 1én 16p thang, ty 18 hoc sinh giéi, hoc sinh
kha déu tang. Tt ca nhiing tiéu chuan trén di phan anh chinh xac, khach quan
nhat chat luong gido duc toan dién cua nha trudng. D6 chinh 13 nguon dong
vién, 14 niém tu hao cua mdi thay, co gido va hoc sinh khi duoc giang day va
hoc tap dudi mai truong Truong THCS Phan Ba Phién nay. Tuy nhién, bén canh
d6 cling con c6 nhitng tén tai khuyét diém chii quan ma nha truong can phai
nghiém tic khic phuc trong thoi gian dén.

Két qua qua trinh TDG cta nha trudng 13 sy nd luc phan dau cua tap thé
CBGVNV va hoc sinh. Tat ca da quyét tAm vuot qua kho khin khong nhimg dé
hoan thanh nhiém vu TPG kiém dinh chat luong gido duc ma con dé minh
chirng cho nhiing thanh qud ma nha truong da dat dugc trong nhitng nam qua
nham gop phan xdy dung nha truong phat trién toan dién.

V61 nhiing thanh qua dat dugc trong 05 nam hoc qua cung véi thuc
trang cta nha trudng, tr nim hoc 2022 - 2023 tap thé CBGVNV Truong
THCS Phan B4 Phién tiép tuc phan dau hoan thanh nhitng muc tiéu dé ra, d6
la: Nang cao chét luong gido duc va cac diéu kién dam bao chat lugng gido duc;
thuc hién nghiém ky cuong, nén nép, dan chi trong truong hoc, xay dung moi
trudng gido duc an toan, lanh manh, than thién, phong chéng bao luc hoc duong
va thyc hién t6t vé sinh truong hoc; tang cuong gido dyc chinh tri, tu tuong, dao
duc, 16i song, k§ nang song, img xu van hoéa cho hoc sinh dé xay dung Truong
THCS Phan Ba Phién that sy 1a ngdi truong hanh phuc; nang cao chat lugng
kiém tra, danh gia két qua hoc tap, rén luyén cta hoc sinh; 6n dinh mang ludi
truong 16p va doi ngi CBGVNV; tang cudng dau tu CSVC, trang thiét bi; 1am
t6t cong tac xa hoi hoa, chuan bi moi diéu kién can thiét va thuc hién thanh cong
chuong trinh gido duc pho théng 2018.
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Qua qua trinh TG kiém dinh chét luong gido duc theo bd tiéu chuan
dugc ban hanh kem theo Thong tu 18/2018/TT - BGDDT, ngay 22/8/2018 cua
B GDDT, nha truong nhan thay da dat duogc két qua cu thé nhu sau:

Thong ké

- Sb luong ti€u chi dat Muc 1: 28/28; ti 1€ 100%;

- S6 luong tiéu chi dat Mirc 2: 28/28; ti 16 100%;
- S6 luong tiéu chi dat Mirc 3: 12/28; tile 42,9%;

- Truong THCS Phan B4 Phién dat kiém dinh chét luong gido duc Cap do 2.
- Trudng THCS Phan Ba Phién dat chuan quc gia Mire do 1.
Tam Tién, ngay 15 thang 6 nam 2023
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PHAN II1

PHU LUC
] Phu ll.lC~I )
BANG DANH MUC MA MINH CHUNG
So Ma& minh Tén minh chirng S0, ngay ban hanh, hodc thoi diem | Noi ban hanh Ghicha
TT chirng khdo sat, dieéu tra, phéng van, quan | hoic nhém, ca
sat,... nhan thue
hién
Tiéu chuanl: To chirc va quan Iy nha truong
Tiéu chi 1.1: Phuong huong, chién lugc xdy dung va phdt trién nha truong
Nghi quy¢t Dai hoi Dang cac cap | S6 01-NQ/PH ngay 26/10/2020 Tinh uy
y | [AI-LL-0L] v dinh huong phat trien kinh € | g4 1 -NQ/DH ngay 30/06/2020 Huyén dy
- xa hoi cua dia phuong, cua . . T
nganh. S6 01-NQ/PH ngay 08/05/2020 Dang uy xa
S6 nghi quyét clia nha truong S6 nghi quyét ctia nha trudng Truong THCS
Nghi quyét Hoi ddng truong. | Sé: 01/NQ-HDT PBP ngay 18/9/2018 | Phan Bd Phién
Sb: 02/NQ-HDT PBP ngay 10/9/2019
2 | [H1-1.1-02] .
So: 01/NQ-HDT PBP ngay 24/9/2020
Sb: 01/NQ-HDT PBP ngay 215/9/2021
Sb: 01/NQ-HDT PBP ngay 11/10/2022
K& hoach xdy dung va phit trién | S6 02/KH-PBP ngay 20/02/2020 Truong THCS
3 | [H1-1.1-03] | nha truong dugce cap c6 tham S6 09/KH-PBP ngay 30/01/2021 Phan Ba Phién
quyén phé duyét.
4 | [H1-1.1-04] DPuong dan truy cip vao trang Truong: http://pbphien-nuithanh.edu.vn/ | Hi¢u truéng

dién tr cua truong co dang tai

PGD:http://www.pgdnuithanh.edu.vn/



http://pbphien-nuithanh.edu.vn/
http://www.pgdnuithanh.edu.vn/

S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
, hién
ndi dung chién luogc.
Bién bén ra soat, b0 sung, dieu | S0 01/BB-HDTPBP ngay 15/09/2018 | Truong THCS
cl}mh phu:Upg hu:(m% chién lugc S6 02/BB-HDTPBP ngiy 28/05/2020 Phan Ba Phién
5 | [H1-1.1-05] | xay dyng va phat trién. ,
S6 02/BB-HDTPBP ngay 04/02/2021
S6 02/BB-HDTPBP ngay 12/01/2023
, Tiéu chi 1.2: Hji dong truong va cdc hgi dong khic
Quyét dinh thanh 1ap Ho1i dong | S6 726/QD-PGDDT ngay 23/10/2014 PGDDT
truong; S6 24/QP - PGDPT ngay 16/03/2020 | PGDDT
S6 2170/QD - UBND ngay 08/4/2021 | UBND huyén
S6 1249/QD-PGD ngay 03/10/2022
S6 1630/QD-PGD ngay 19/12/2022
6 | [H2-1.2-01] 01630Q o
Quyét dinh thanh 1ap Hoi dong | SO 13/QD —PBP ngay 08/9/2018 Truong THCS
thi dua, khen thudng; S6 31/Qb — PBP ngay 01/01/2019 Phan B4 Phién
S6 19/Qb — PBP ngay 05/10/2020
S6 13/QD-PBP ngay 08/9/2021
Sb 56A/QD-PBP ngay 08/9/2022
S0 10/KHHDT -PBP ngay 15/9/2018 Hoi ddng
K& hoach hoat dong cua Ho1 S(A,) 02/KHHDT -PBP nggy 25/9/2019 truong Truong
7 | [H2-1.2-02] S6 01/KHHDT -PBP ngay 24/9/2020

dong truong;

S6 01/KH-HDTPBP ngay 15/9/2021
S6 01/KH-HDTPBP ngay 10/10/2022

THCS Phan Ba
Phién




S6 M& minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
, hiéq
3 Eglti gﬁ}gfi;l;i gn;ha truong, cua tCn'II' (‘221 dong [H1-1.1-02]
Quy ché hoat ddng cua Hoi S6: 16/QC-HPT PBP ngay 6/10/2016 | Hoi dong
o | o203 dong truong sa?: 01/QC-HDT PBP ngay 24/09/2020 | ruong
S6: 01/QC-HDT PBP ngay 15/09/2021
Sb: 01/QC-HPT PBP ngay 10/10/2022
Bién ban hop cua HD trudng va | SO hop Hoi dong trudng Truong THCS
10 | [H2-1.2-04] cua cac HP khac. S8 Hop nhom TT Phan B4 Phién [H1-1.1-02]
S6 Hop HDSP
Cac bao cdo so két, tong két S6: 11/BC-HPT PBP ngay 5/6/2019 | Truong THCS
HDT Sé: 12/BC-HDT PBP ngay 10 /7/2020 | Phan Ba Phién
S6: 11/BC-HPT PBP ngay 10/7/2021
11 | [H2-1.2-05] S6: 01/BC-HDPT PBP ngay 15/1/2022
S6: 02/BC-HDT PBP ngay 31/5/2022
Sb: 01/BC-HDT PBP ngay 12/01/2023
Sb: 02/BC-HDT PBP ngay 30/5/2023
Tiéu chi 1.3: Té chirc Ping Céng sin Viét Nam, cdc doan thé va to chirc khdc trong nha truong
S6: 33/QD-LPLD ngay 18/12/2017 CPGD huyén
12 | [H3-1.3-01] NGi Thanh

S4: 67/QD-LDLD ngay 27/12/2019

3




S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
, , hién
Quyét dinh thanh 1ap (chuan y) | S6: 08/QD-LDLD ngay 11/02/2020 LDLD huyén
Cong doan; S6: 29/QD-LDLPD ngiy 30/09/2020 Nui Thanh
S6: 03/QD-LPLD ngay 11/01/2022
Sb: 04-QD/PTN ngay 21010/2018
, S6: 26-QD/DTN ngay 07/12/2019
;)ig(})/e\‘;ig;rllh thanh 1ap Chi doan Sé: 17-QD/DTN ngay 03/12/2020 BCH Doan xa
’ S6: 28-QD/DTN ngay 27/11/2021
Sb: 27-QD/PTN ngay 04/11/2022
, S6: 07/QB-HCTD ngay 30/09/2016
Quyct dinh thanh lap Ho1 chir s(’) 18/QD CTDN Egay 15/10/2020 | BCHHCTD
~A 2 . A : - t \
thép do; 0: 18/Q neay huyén Nui
Thanh
S6 15 QD- KH ngay 15/09/2017
Quyét dinh thanh 1ap Hoi S6 08/QB/KH- CGC ngay 10/09/2018
khuyen hoc S5 06/QD/KH- CGC ngay 20/09/2019 | Hs; khuyén
S6 05/QB/KH- CGC ngay 22/10/2020 | hoc xa
S6 08/QB/KH- CGC ngay 22/9/2022
](éhoaQJhoatdéngcﬁatéchﬁc Nam hoc: Cong doan, Chi
13 | [H3-1.3-02] | doan thé . 2018 - 2019, 2019 — 2020, 2020-2021, | doan, P,

2021-2022, 2022-2023
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
CTb, KH
Quy ché hoat dong, quy ché 7 Nam hoc:
14 | [H3-1.3-03] | phoi hop hoat dong cua cac t6 | 2018 - 2019, 2019 — 2020, 2020-2021, Cong doan
chuc doan thé; 2021-2022, 2022-2023
Béo cho so két, :céng két ctia cac Nam hoc: Cong doan, Chi
t6 chirc doan thé hoac cac van 2018 - 2019, 2019 — 2020, 2020-2021, doan, o1,
15 | [H3-1.3-04] | ban danh gia hoat dong cac t6 | 2021-2022, 2022-2023 CTDb, Khuyén
chirc doan thé cua cap co tham hoc
quyen.
S6: 53-QP/PU ngay 19/06/2017
Quyét dinh chuan y Chi uy, Bi | S6: 102-QD/PU ngay 15/01/2020 Déng uy x4
thu, Pho bi thu. Sé: 12-QB/DU ngay 01/10/2020 Tam Tién
S6: 78-QP/PU ngay 14/9/2022
Sb: 79-QB/DU ngay 14/9/2022
16 | [H3-1.3-05] ,
Nghi quyét va cdc bdo cdo ctia | g5 1/ NQ- CB ngay 28/09/2017 Chi b6 truong

chi bg, dang bd nha truong.

S6 02/ NQ- CB ngay 20/09/2018
S6 01/ NQ- CB ngay 27/09/2019
S6 01/ NQ- CB ngay 22/09/2020
S6 01/ NQ- CB ngay 23/4/2022




S6 M& minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
, hién
S6 06/ NQ- CB ngay 20/9/2022
Van ban cua cap trén nhan xet L
danh gia vé hoat dong cua t6 Dang uyrxa
17 | [H3-1.3-06] ch}'rc Déng,qgiéy chirng nhan, Nam: 2018, 2019, 2020, 2021, 2022 Tam Tién
giay khen t6 chirc Bang hoan
thanh t6t nhiém vu
Tiéu chi 1.4: Higu truong, pho hiéu truong, té chuyén mén va té vin phong
- Quyét dinh bo nhiém Hiéu - $6 5566/QD - UBND ngay 15/08/2019 | UBND huyén
trudng, cac Pho hiéu truéng. | bd nhiém lai PHT Ndi Thanh
- S6 5440/QD - UBND ngay 28/08/2020
18 | [H4-1.4-01] b6 nhiém Hi¢u truong Hiéu truong
- 6 5795/QP - UBND ngay 02/08/2022
S b6 nhiém Hiéu trudng
- B4o céo cOng tac nhan su cua
nha truong
A Quyét dinh thanh 1ap cac t6 Nam hoc: 2018 - 2019, 2019 — 2020, .
19| [H4-14-02] | & vén mon va t6 Van phong: | 2020-2021, 2021-2022, 2022-2023 Hicu truong
K& hoach hoat dong cua céc to | Nam hoc: 2018 - 2019, 2019 — 2020, T6 chuyén mén
20 | [H4-1.4-03] |chuyén mon va td Van phong | 2020-2021, 2021-2022, 2022-2023
theo nam, thang, tuan.
Céc chuyén dé cua to chuyén | Nam hoc: 2018 - 2019, 2019 — 2020, | Céc to chuyén
21 | [H4-1.4-04] 2020-2021, 2021-2022, 2022-2023 mon

mon.




S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
7 7 hién
22 | [HA-1.4-05] S6 bién ban sinh hoat t6 chuyén | Nam hoc: 2018 - 2019, 2019 — 2020, Cac t6 chuyén
' mon 2020-2021, 2021-2022, 2022-2023 mon
Bién ban kiém tra chuyén Bién ban kiém tra chuyén nganh cia Phong GDDT
23 | [H4-1.4-06] | nganh cua Phong GDDT. Phong GDDT nam hoc 2019-2020,
2022-2023
24 | [H4-1.4-07] | Bdo cdo tong két thye hién cac | Nam hoc: 2018 - 2019, 2019 — 2020, Pho Hiéu
' chuyén de. 2020-2021, 2022-2023, truong
Tiéu chi 1.5: Lop hoc
2 ae R Nam hoc: 2018 - 2019, 2019 — 2020, Vién phong
25 | [H5-1.5-01] 150 ding bo. 2020-2021, 2021-2022, 2022-2023
Bang tong hop thong tin vé cac | Nam hoc: 2018 - 2019, 2019 — 2020, Vian phong-
26 | [H5-1.5-02] | 16p theo tirng nam hoc (ho tén | 2020-2021, 2021-2022, 2022-2023 Tong phu trach
GVCN, 16p truong, 16p pho....)
27 | [H5-1.5-03] Bién ban hop bau 16p truong, Nam hoc: 2018 - 2019, 2019 — 2020, Vin phong-
' 16p pho, to trudng, to pho; 2020-2021, 2021-2022, 2022-2023 Tong phu trach
S6 chii nhiém Nam hoc: 2018 - 2019, 2019 — 2020, Van phong
28 | [H5-1.5-04] 2020-2021, 2021-2022, 2022-2023
Tiéu chi 1.6: Quadn ly hanh chinh tai san va tai san
S6 quan 1y va ho so luu trit cac | Nam hoc: 2018 - 2019, 2019 — 2020,
290 | [H6-1.6-01] van ban, cong van di, dén; Ké 2020-2021, 2021-2022, 2022-2023 Van phong

hoach cong tac; SO phé cap, s0
quan ly CBGVNV.




S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
, hién
Quy ché chi tié}l no1 bd cua Nam hoc: 2018 - 2019, 2019 — 2020, ,
30 | [H6-1.6-02] | truong, quy ché quan ly vastt | 2020-2021, 2021-2022, 2022-2023 Keé toan
dung tai san cong
31 | [H6-1.6-03] Bang niém yét cong khai; Bién | Nam hoc: 2018 - 2019, 2019 — 2020, Niém yet tai
' ban kiém ké tai san hang nam | 2020-2021, 2021-2022, 2022-2023 phong hoi dong
Phin mim quan Iy hanh chinh Nam hoc: 2018 - 2019, 2019 — 2020, website
32 | [H6-1.6-04] | tai chinh va tai sin ciia truong: 2020-2021, 2021-2022, 2022-2023 http://phan_baph
trang Website ien.pgdnuithan
h.edu.vn
A X f oy 1A Luu gitr tai
33 | [H6-1.6-05] i" Wy Ilr‘le tlr’:accl}; ‘f;‘; . E‘; Nam hoc: 2018 - 2019, 2019 — 2020, | thanh tranhan | [H9-1.9-03]
' A 2020-2021, 2021-2022, 2022-2023 dan; cac bd [H9-1.9-06]
nhan dan A
phan.
B4o cao cong khai quyét toan | Nam: 2018, 2019, 2020, 2021, 2022 K¢é toan truong
34 | [H6-1.6-06] | va thong bao két luan vé cong Phong Tai
tac tai chinh hang nam. chinh huyén
C6 ké hoach ngn han, t 3
35 | [H6-1.6-07] han va dai han dé tao cic r?gguén Nam hoc: 2018 - 2019, 2019 = 2020, | 0 )
' N S 2020-2021, 2021-2022, 2022-2023 &
tai chinh hop phép.
36 | [H6-1.6-08] Ho6 so du toan thu, chi ngan Nam hoc: 2018 - 2019, 2019 — 2020, K& toan

sach hang nam.

2020-2021, 2021-2022, 2022-2023

Tiéu chi 1.7: Qudn ly can bg, gido vién va nhdn vién.
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http://phanbaphien.pgdnuithanh.edu.vn/
http://phanbaphien.pgdnuithanh.edu.vn/
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
, ‘ hién
37 | [H7-1.7-01] Ké hoach bdi dudng thuong | Nam hoc: 2018 - 2019, 2019 — 2020,
' Xuyen. 2020-2021, 2021-2022, 2022-2023
38 | [H7-1.7-02) | K& hoach bdi dubng chuyén | Nim hoc: 2018 - 2019, 2019 -~ 2020, ng‘{‘?;ﬁg‘n
' mdn, chinh trj he. 2020-2021, 2021-2022, 2022-2023 g
GDDT
Bang phan cong nhi¢ém vu cho| Nam hoc: 2018 - 2019, 2019 — 2020, A .
39 | [H7-1.7-03] | cRGYNV hiing nam 2020-2021, 2021-2022, 2022-2023 | 1€wtuong
g
1 Bién ban xét nang lwong hang | Nam hoc: 2018 - 2019, 2019 — 2020, I o
40 | [H7-L7-04] | e, 2020-2021, 2021-2022, 2022-2023 Ke todn luu gi
Kélmwchcéchéiﬂﬂcﬁa Nam hoc: 2018 - 2019, 2019 — 2020, - .
41| H7-1.7-05] | cp gy v, 2020-2021, 2021-2022, 2022-2023 Van phong
42 | [H7-1.7-06] | Ho so sang kién hang nim. gg;).g%;lzgl()%i.zz%lzgz’ 22%1292__2(2)(2)50’ Van phong
Tiéu chi 1.8: Quan ly cac hoat dong gido duc.
K& hoach thuc hién nhiém vu Nam hoc: 2018 - 2019, 2019 — 2020, . \
43 | [H8-1.8-01] | i duc cita nha truomg, 2020-2021, 2021-2022, 2022-2023 Hicu truong
1a Ké hoach giang day cuia to Nim hoc: 2018 - 2019, 2019 — 2020, 2 A
44 | [H8-1.8-02] | oy ven mon, 2020-2021, 2021-2022, 2022-2023 T6 chuyén mon
1a K¢é hoach giang day cua gido Nam hoc: 2018 - 2019, 2019 — 2020, o
45 | [H8-1.8-03] | s 2020-2021, 2021-2022, 2022-2023 Gido vien
46 | [H8-1.8-04] Ho so kiém tra, danh gia GV, Nam hoc: 2018 - 2019, 2019 — 2020, Hiéu truéng

NV(Kiém tra noi bd).

2020-2021, 2021-2022, 2022-2023
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noiban hanh Ghi chu
TT chirng khdo sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
. B6, UBND
47 | [H8-1.8-05] Ho so quan 1y day thém, hoc Nam hoc: 2018 - 2019, 2019 — 2020, tinh, S&
' thém. 2020-2021, 2021-2022, 2022-2023 GDDT, Phong
GDDT huyén
dUC(niinhétrudﬁg. ' 2020-2021, 2021-2022, 2022-2023 '
Tiéu chi 1.9: Thuc hi¢n quy ché dan chii co sé.
1. (Quychédﬁnchﬁcﬁanhé Nam hoc: 2018 - 2019, 2019 — 2020, o \
49 | [H9-19-00] | ong. 2020-2021, 2021-2022, 2022-2023 Hicu truong
1 0. Nghi quyét Hoi nghi Nam hoc: 2018 - 2019, 2019 — 2020, A \
50 | [H9-1.9-02] | g e ve. 2020-2021, 2021-2022, 2022-2023 Hicu truong
K& hoach cua Ban thanh tra Nam hoc: 2018 - 2019, 2019 — 2020,
o1 | H9-L9-03] | han dan. 2020-2021, 2021-2022, 2022-2023 | Danthanhtra
XA A . Nam hoc: 2018 - 2019, 2019 — 2020, <
52 | [H9-1.9-04] | HO so tiép cong dan. 2020-2021. 2021-2022. 2022-2023 Van thu
1o Béo cdo viéc thuc hién Quy ché | Nam hoc: 2018 - 2019, 2019 — 2020, 5 :
53 | H9-L9051 | 41 chi cita nha truong. 2020-2021, 2021-2022, 2022-2023 Cong doan
Bao cao cua Ban Thanh tra Nam hoc: 2018 - 2019, 2019 — 2020,
54 | [H9-1.9-06] | hay gan, 2020-2021, 2021-2022, 2022-2023 Ban TTND
55 Bao cao so két, tong két cong Nam hoc: 2018 - 2019, 2019 — 2020, Céng doan [H3-1.3-04]

doan.

2020-2021, 2021-2022, 2022-2023
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
Tiéu chi 1.10: Dam bdo an ninh trdt tu, an toan truwong hoc
Céc hd so vé phong chong dich 9 A 1A X
110 N . ~ L Nam hoc: 2018 - 2019, 2019 — 2020, Bo phan y té,
56 | [H10-1.10-04] | benh phong chdy, chira chay; 2020-2021, 2021-2022, 2022-2023 Lién doi
phong chong Covid — 19.
S6 dién thoai dudng day nong, 9 _ ) B
57 | [H10-1.10-02] | hinh anh hop thu “Piéu em yggg%cz'lz%%l_zz%% 22%12%_2(2)%0’ Hiéu truong
muon no1” ’ ’
58 | [H10-1.10-03] Vin ban phoi hop voi Cong an | Nam hoc: 2018 - 2019, 2019 — 2020, B6 phan
' c6 ndi dung lién quan. 2020-2021, 2021-2022, 2022-2023 HDNGLL
59 | [H10-1.10-04] | Quy tic tmg xir yg‘%g%gf%%ié%% 22%12%__2(2)%0’ Hiéu truong
60 | [H10-1.10-05] Hinh anh hoat dong NGLL, trai | Nam hoc: 2018 - 2019, 2019 — 2020, Bo phan
' nghiém. 2020-2021, 2021-2022, 2022-2023 HDNGLL
61 | [H10-1.10-06] | X4c nhan co quan van héa I;gzrgg%(:zfglogi_zz%lzgz’ 22001292__2(2)(2)50’ UBND huyén
62 | [H10-1.10-07] Bao c4o so két, tong két vé an | Nam hoc: 2018 - 2019, 2019 — 2020, B6 phan
' ninh trat ty, an toan trudong hoc. | 2020-2021, 2021-2022, 2022-2023 HDNGLL
TIEU CHUAN 2: Can b quan ly, gido vién, nhan vién va hoc sinh
Tiéu chi 2.1: Péi véi hiéu truong, pho hiéu truong
Céc loai bang cap, chimg chi vé | nx . ) _ . .
63 | [H11-2.1-01] Nam hoc: 2018 - 2019, 2019 — 2020, Cac truong,

chuyén mon, quan ly, chinh tri,
tin hoc, ngoai ngtr, ... cia HT,

2020-2021, 2021-2022, 2022-2023

trung tam cap
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S6 Ma minh Tén minh chirn S6, ngay ban hanh, hoic thoi diém | Noi ban hanh Ghi chu
g gay ba ac th
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
PHT.
64 | [H11-2.1-02] HO so danh gia xép loai chuan | Nam hoc: 2017-2018, 2018 - 2019, Phong
' HT hdng nam. 2019 — 2020, 2020-2021, 2021-2022, GD&DT
65 | [H11-2.1-03] H6 so danh gia xép loai chuan | Nam hoc: 2017-2018, 2018 - 2019, Phong
' Phé HT. 2019 — 2020, 2020-2021, 2021-2022, GD&DT
Ban tong hop lay y kién cua < \
N S , \ Nam hoc: 2017-2018, 2018 - 2019, Truong THCS
66 | [H11-2.1-04] | GV, NV gdp y vé cong tdc quan | 5319 5000 9020-2021, 2021-2022, | Phan B4 Phién
1y cia nha truong hang nam.
\ . Nam hoc: 2018 - 2019, 2019 — 2020, | Truong THCS
67 | [H11-2.1-05] | Ho so thi dua. 2020-2021, 2021-2022, 2022-2023 | Phan B4 Phién
68 | [H11-2.1-06] Ela_t'r_llig khen, gidy khen cua HT, Céc chp
Tiéu chi 2.2: Péi véi gido vién
69 b oo chuyén mon cja | NI hoe: 2018 -2019,2019 2020, | pEELI o o
puan cong chwy Y41 2020-2021, 2021-2022, 2022-2023 |
truong.
70 | [H12-2.2-01] Danh sach giao vién c6 thong | Nam hoc: 2018 - 2019, 2019 - 2020, | Truong THCS
' tin vé trinh d¢ dao tao. 2020-2021, 2021-2022, 2022-2023 | Phan B4 Phién
71 | [H12-2.2-02] Ho so kiem tra, danh gid gido | Nam hoc: 2018 - 2019, 2019 — 2020, Truong THCS
' vién theo chuin nghé nghié 2020-2021, 2021-2022, 2022-2023 Phan B4 Phién
gh¢ nghiép
Yy Bang tong hop két qua danh| Namhoc: 2018 -2019, 2019 - 2020, | Truong THCS
72 | [H12-2.2-03] : 2020-2021, 2021-2022, 2022-2023 | Phan B4 Phién

gia, xép loai GV hang nam theo
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
ND 56 va ND 90.
\ : Nam hoc: 2018 - 2019, 2019 - 2020, | Truong THCS
& Ho sorthi dua. 2020-2021, 2021-2022, 2022-2023 | Phan B4 Phién | [1112109]
74 | [H12-2.2-04] Danh §éch gido Viér} dat trinh | Nam hoc: 2018 - 2019, 2019 — 2020, | Truong THQS
' d6 chuan va trén chuan. 2020-2021, 2021-2022, 2022-2023 | Phan Ba Phién
5o Két qua nghién ctru khoa hoc | Nam hoc: 2018 - 2019, 2019 — 2020, A
75 | IH12:22:09] | 03 sang kién cép huyén 2020-2021, 2021-2022, 2022-2023 | UDND huyén.
76 | [H12-2.2-06] Keét qua danh gia Sang kien cia | Nam hoc: 2017-2018, 2018 - 2019, HDSK cap
' gido vién cap tinh. 2019 — 2020, 2020-2021, 2021-2022, tinh.
Tiéu chi 2.3: Péi v6i nhan vién
77 | [H13-2.3-01] Danh sach nhan vién c6 thong | Nam hoc: 2018 - 2019, 2019 — 2020, | Truong THCS
' tin vé trinh d¢ dao tao. 2020-2021, 2021-2022, 2022-2023 | Phan B4 Phién
78 Bang phén cong nhiém vu cho Nam hoc: 2018 - 2019, 2019 — 2020, | Truong THCS [H7-1.7-03]
nhan vién hang nam. 2020-2021, 2021-2022, 2022-2023 Phan Ba Phién '
Ho6 so kiém tra ddnh gia nhan Truong THCS
vién. Phan B4 Phién
Nam hoc: 2018 - 2019, 2019 — 2020,
9 Bang tong hop két qua danh | 2020-2021, 2021-2022, 2022-2023 [H12-2.2-04]
gia, xép loai nhan vién hang
nam.
N ) Nam hoc: 2018 - 2019, 2019 — 2020, Truong THCS
80 Ho so thi dua. 2020-2021, 2021-2022, 2022-2023 Phan B Phién | [ 111-2:1-09]
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
Ching chi, ching nhan nhan
vién dd qua 16p BD, tap huan
oA v€ chuyén mon, nghi€p vu hoac | Nam hoc: 2018 - 2019, 2019 — 2020, L X
81 | [H13-2.3-02] |y« ua hoc tap tai cac 16p BD, | 2020-2021, 2021-2022, 2022-2023 Cac cap
tap huan ve€ chuyén mon,
nghi€p vu.
82 | [H13-2.3-03] | Giy khen ctia céc nhan vién. Nam hoc: 2018 — 2019dén nay Céc cap
Tiéu chi 2.4: Poi véi hoc sinh
2 ax . Nam hoc: 2018 - 2019, 2019 — 2020, Truong THCS A
83 50 dang bo 2020-2021, 2021-2022, 2022-2023 Phan B4 Phién | L0150l
A : Nam hoc: 2018 - 2019, 2019 — 2020, Truong THCS
84 | [H14-2.4-01] | Noi quy hoc sinh 2020-2021, 2021-2022, 2022-2023 Phan B4 Phién
85 B4o céo so két, téng két cong | Nam hoc: 2018 - 2019, 2019 — 2020, Lién d0i THCS [H3-1.3-04]
tac Doi 2020-2021, 2021-2022, 2022-2023 Phan B4 Phién. '
HO so hoc sinh duoc huong | Nam hoc: 2018 - 2019, 2019 — 2020, IO
86 | [H14-24-02] | chinh sach 2020-2021, 2021-2022, 2022-2023 Ketoan
o Bang tong hop hanh kiém hoc | Nam hoc: 2018 - 2019, 2019 — 2020, .
87 | [H14-24-03] | & 1™ 4c nam hoc 2020-2021, 2021-2022, 2022-2023 P.Hieu truong
88 | [H14-2.4-04] Bang tong hop va danh sach | Nam hoc: 2018 - 2019, 2019 — 2020, Van phong

hoc sinh dat thanh tich xuat sic

2020-2021, 2021-2022, 2022-2023

Tiéu chuin 3: Co sé vt chat va thiét bi day hoc

Tiéu chi 3.1: Khuon vién, khu sdn choi, bdi tdap
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S6 M& minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
S6: 837129 UBND tinh
< A J A A A 5 N
89 | [H15-3.1-01] | $14Y chung nhan vé quyén su QDPDD/4959/QD . N
dung dat; \ Lé Minh Anh
Ngay 31/7/2007 di ky
S¢ xay dung
tinh Quang
Nam
Théng 8/2004 Cong ty co
phan
5 iét ké x4 ) An Son Chu
90 | [H15-3.1-02] Ho‘ so thiét ké xay dung nha Nim 2007 O
truong; ai
Cong ty cd
Ngay 25/9/2018 phan
Xay dyng va
thuong mai
Mé Kong
91 | [H15-3.1-03] C.zic tu I{cu,.hlnh anh vé khuon Thang 5/2022 Trang Web nha
vién truong; truong
Cac tu liéu, hinh anh vé cong Trang Web nha
92 | [H15-3.1-04] | truong, bién tén truong va tuong Théng 5/2022 truong
rao bao quanh;
93 | [H15-3.1-05] | Céc tu liéu, hinh anh vé khu san Thang 5/2022 Trang Web nha
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S6 M& minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
choi, bai tap; truong
Tiéu chi 3.2: Phong hoc, phong hoc b mén va khéi phuc vu hoc tip
Céc tu ligu, hinh anh vé phong Trang Web nha
94 | [H16-3.2-01] | hoc, ban ghé hoc sinh va trang Thang 9/2022 truong
tri trong phong hoc;
95 | [H16-3.2-02] Cac tlf 11@11, hinh anh vé phong Thang 9/2022 Trang Web nha
hoc bo mon; truong
96 Céc tu liéu, hinh anh vé phong Trang Web nha
[H16-3.2-03] | hoat dong Doan - Do, thu vién Théng 5/2022 truong
va phong truyén thong;
97 | [H16-3.2-04] Cac tu; 11@121., hinh anh c0 lién Thang 5/2022 Trang Web nha
quan vé khoi phuc vu hoc tap; truong
Tiéu chi 3.3: Khoi hanh chinh - qudn tri
Céc tu lidu, hinh anh vé cac Trang Web nha
phong giao duc ngh¢ thuat, truong
98 | [H17-3.3-01] | phong hoc tin hoc, phong thiet Thang 5/2022
bi gido duc, phong truyén
thong, phong Doan-Doi;
Cac tu liéu, hinh anh vé khu dé . Trang Web nha
99 | [H17-3.3-02] e clia CBGVNV va HS Thang 5/2022 trromg
100 | [H17-3.3-03] | Hop ddng stra chita, bao tri may | Nam hoc: 2018 - 2019, 2019 — 2020, K¢ toan
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S6 M& minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
vi tinh,.. 2020-2021, 2021-2022, 2022-2023
; A Phu trach
aa. Hop dong stra chira, cung cap | Nam hoc: 2018 - 2019, 2019 — 2020, ‘ 5
101 | [H17-3.3-041 | 4y vi tinh,.. 2020-2021, 2021-2022, 2022-2023 CSVC nha
truong
nane | Ket qua cac cude thi TNTH cée | . _ ] % Phong GDDT,
102 | [H17-3-3-05] nim hoc Nam hoc:, 2018 - 2019 dén nay S5 GD DT
, ; N -Pat Xuat sac: 2020.S6 723/Qb- 7
103 | [H17-3-3-06] | Chirng nhén thu vién tién tién SGD&DT ngay 15/5/2020 S6 GDDT
Tiéu chi 3.4: Khu vé sinh, hé thong cip thodt nwéc
104 | [H18-3.4-01] | 11inh anh v& cdc khu v¢ sinh Théng 5/2022 Trang Web nha
cua gido vién va hoc sinh; truong
105 | [H18-3.4-02] HAo S0 thlet’\ kg xay dung cac K¢ toan
cong trinh v¢ sinh;
106 | [H18-3.4-03] H1r’1h e}nh ve hé thong thoat Thang 5/2022 Trang Web nha
nudc cua truong; truong
Hinh anh hé thong xur 1y va Trang Web nha
107 | [H18-3.4-04] | cung cap nudc sach d¢ uong va Thang 5/2022 trrong
sinh hoat;
Hop qd(k)ng thu gom va van
108 | [H18-3.4-05] | chuyén rac; S6: 262/TK19 ngay 23/9/2019 Ké toan

Hop d6ng cung cap nudc sach.
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
‘ hién
Hoa don thanh toan tién dién,
A nudc, thu gom rac thai hang | Nam hoc: 2018 - 2019, 2019 — 2020, L,
109 | [H18-3.4-06] | 4 ong: 2020-2021, 2021-2022, 2022-2023 K¢ toan
v Hinh anh 02 khu rtra tay cho 9 Trang Web nha
111 | [H18-34-07] CBGVNV va hoc sinh Nam 2022 truong
Tiéu chi 3.5: Thiét bi
X a1, ae A,y Nam hoc: 2018 - 2019, 2019 — 2020, A1
112 SO quan ly tai san, thiét bi. 2020-2021. 2021-2022, 2022-2023 BP thiét bi [H6-1.6-01]
Danh muc céc thiét bi day hoc | Nam hoc: 2018 - 2019, 2019 — 2020, R
113 | [H19-3.5-01] | e o 2020-2021, 2021-2022, 2022-2023 BP thict bi
Bang thong ké hoiac hoa don
sira chira céc thiét bi; Nam hoc: 2018 - 2019, 2019 — 2020, o
114 | [HI9-35021 | 1 dng hode hoa don mua | 2020-2021, 2021-2022, 2022-2023 BP thict bl
thiét bi day hoc.
2 A 2X s Nam hoc: 2018 - 2019, 2019 — 2020, ..
115 | [H19-3.5-03] | Kiém ké do dung day hoc. 2020-2021. 2021-2022, 2022-2023 BP Tai vu
aenq | SO theo ddi st dung d6 dung | Nam hoc: 2018 - 2019, 2019 — 2020, ..
116 | [H19-3.504] | 4. hoc, phong b mon. 2020-2021, 2021-2022, 2022-2023 BP Tai v
117 | [H19-3.5-05] Thong ké danh myc do dung Nam hoc: 2018 - 2019, 2019 — 2020, BP thiét bi

day hoc GV ty lam.

2020-2021, 2021-2022, 2022-2023

Tiéu chi 3.6: Thuw vién
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
, , hién
Thong ké so hgx_mg sach, bao,
tap chi, ban do, tranh anh giao «m hoc- 9 9 202 han vien th
118 | [H20-36-01] | duc, bang dia gido khoa va cic | >0 bO¢ 2%182' 201292’ 201292_2 g 0, | Nhan vién thu
xuét ban pham tham khao tbi 020-2021, 2021-2022, 2022-2023 vien.
thi€u cua thu vién truong;
K¢ hoach mua sam bo sung
119 | [H20-3.6-02] sach, bao, tap chi, ban do, Nam hoc: 2018 - 2019, 2019 — 2020, Thu yién+
' tranh anh gido duc, bang dia 2020-2021, 2021-2022, 2022-2023 Thiét bi
gido khoa;
Y Ké hoach hoat dong cua Thu Nam hoc: 2018 - 2019, 2019 — 2020, B6 phan Thu
120 | [H20-3.6-03] vién 2020-2021, 2021-2022, 2022-2023 vién
- Pat tién tién: 2010. S6 3338/QDb- - Giam déc
Ho S0 thu vién dat chuan va SGD&DT ngay 411/ 2910 S6 GDDPT
121 Quyét dinh cong nhdn thu vién | - Dat Xuét séc: 2020. S6 723/QD- - Gidm déc [H17-3-3-06]
dat chuan tré lén; SGD&DT ngay 15/5/2020
Sé GDDT
122 | [H20-3.6-04] Bao cao téng két hoat dong cia | Nam hoc: 2018 - 2019, 2019 — 2020, B6 phéan Thu
' thu vién. 2020-2021, 2021-2022, 2022-2023 vién
123 | [H20-3.6-05] K& hoach kiém ké thu vién Nam hoc: 2018 - 2019, 2019 — 2020, | BO phan Thu
' hang nam. 2020-2021, 2021-2022, 2022-2023 vién
A .1 A Nam hoc: 2018 - 2019, 2019 — 2020, B0 phan Thu
124 | [H20-3.6-06] | HO so quan 1 thur vién, 2020-2021, 2021-2022, 2022-2023 vién
125 | [H20-3.6-07] | Bién ban kiém tra ctia cac cap | Nam hoc: 2018 - 2019, 2019 — 2020, B0 phan Thu

19




S6 Ma minh Tén minh chirng S0, ngay ban hanh, hoic thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, diéu tra, phéng van, quan | hodc nhém, ca
sat,... nhan thue
hién
c6 nd1 dung lién quan; 2020-2021, 2021-2022, 2022-2023 vién

Tiéu chuin 4: QUAN HE GIUA NHA TRUONG, GIA PINH VA XA HOI

Tiéu chi 4.1: Ban dai dién cha me hgc sinh

126 | [H21-4.1-01] QD thanh lap Ban DPDCMHS:; | Nam hoc: 2018 - 2019, 2019 — 2020, Truong THCS
' DS BDDCMHS hang nam; 2020-2021, 2021-2022, 2022-2023 Phan B4 Phién
Bién ban Ban DDCMHS |, . ) Ban DDCMHS
127 | [H21-4.1-02] | trwomg va cAc 16p céc nam. I;g;;g%célz%%i_zz%g’ 22%1292__23%0’ feimg VA céc
’ ’ 16p.
Ké hoach hoat déng va quy ché | . ) ] B Truong THCS
128 | [H21-4.1-03] | hoat dong cia Ban DDCMHS | DI B0C 2018 - 2005 2009~ 8920 | phan B4 Phién
truong. ’ ’
Danh séch céc to chirc, c4 nhan Ho1 Chir thap
tai tro tai chinh, co s& vt chat. | Nam hoc: 2018 - 2019, 2019 — 2020, do truong
129 | [H21-4.1-04] 2020-2021, 2021-2022, 2022-2023 THCS Phan Ba
Phién
Bao c4do hoat dong cua Ban | .. Ban DDCMHS
: ¥ Nam hoc: 2018 - 2019, 2019 — 2020, .
130 | [H21-4.1-05] | BPDCMHS; 2020-2021, 2021-2022, 2022-2023 Truong - THCS
’ ’ Phan Ba Phién
Tiéu chi 4.2: Cong tac tham muru cép iy ding, chinh quyén va phdi hop véi cac to chirc, ¢4 nhin ciia nha truong
Cac van ban tham muu ctua nha | £yx . Truong THCS
, Niam hoc: 2018 - 2019, 2019 — 2020, g
131 | [H22-4.2-01] | truomg voi cdp ty dang, chinh ' Phan B4 Phién

quyén dia phuong dé thuc hién

2020-2021, 2021-2022, 2022-2023
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
’ hién

ké hoach gido duc;

Quy ché phdi hop gitta nha Truong THCS
132 | [H22-4.2-02] trudng véi cac to ch}'rc trong va | Nam hoc: 2018 - 2019, 2019 — 2020, Phan Ba Phién

' ngoai nha truong dé thuc hién | 2020-2021, 2021-2022, 2022-2023

ke hoach gido duc;

Cac bao cao cua cac t6 chue Truong THCS

cua nha truong vé cong tac phoi Phan Ba Phién

hop voi cécv to chuc, doan thé,

ca nhan dé giao duc truyén
133 | TH22-2.9-03 thong lich su, van hoa, dao dirc | Nam hoc: 2018 - 2019, 2019 — 2020,

[H22-4.2-03] 161 song, phap lut, ngh¢ thuat, | 2020-2021, 2021-2022, 2022-2023

thé duc thé thao va cac ndi

dung gido duc khac cho hoc

sinh;

Gidy chimg nhan co quan dat | S6 8376/QD-UBND ngay 7/12/2018 | UBND Huyén

c0 quan van hoa; S6 9012/QP-UBND ngay 11/12/2019 | Nui thanh
134 | [H22-4.2-04] . .

S6 7442/QB-UBND ngay 25/11/2020
S6 9785/QP-UBND ngay 05/12/2022
Tiéu chuan 5: : HOAT PONG GIAO DUC VA KET QUA GIAO DUC.
Tiéu chi 5.1: Thuc hién chwong trinh gido duc pho thong

21




S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
mon cua nha truong. 2020-2021, 2021-2022, 2022-2023 trudng
136 Ké hoach giang day cua to Nam hoc: 2018 - 2019, 2019 — 2020, T8 chuvén ma
chuyén mén 2020-2021, 2021-2022, 2022-2023 0 chuyen mon | [H8-1.8-02]
137 Ké hoach giang day cta gido Nam hoc: 2018 - 2019, 2019 — 2020, Gi4o vien
vién 2020-2021, 2021-2022, 2022-2023 [H8-1.8-03]
138 Ké hoach hoat dong chuyén| Nam hoc: 2018 - 2019, 2019 — 2020, T6 chuyén mon [H4-1.4-03]
mon, t6 van phong 2020-2021, 2021-2022, 2022-2023 '
139 Céc chuyén dé cua to chuyén Nam hoc: 2018 - 2019, 2019 — 2020, | T6 chuyén mén
mon. 2020-2021, 2021-2022, 2022-2023 [H4-1.4-04]
2 X A A A Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hi¢u
140 Tong ket thyc hien chuyen de. 2020-2021, 2021-2022, 2022-2023 | truéng [H4-1.4-07]
141 Té chire Hoi thi trone eido vién Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hiéu
: £8 2020-2021, 2021-2022, 2022-2023 | truéng [H7-1.7-09]
142 | [H23-5.1-02] Boi dudng th,sinh gi01, phu Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hiéu
' dao hoc sinh yéu. 2020-2021, 2021-2022, 2022-2023 trudng
Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hiéuq
143 | [H23-5.1-03] Du: gio, tham 16p ctia can bo, 2020-2021, 2021-2022, 2022-2023 tru?ng, To6 A
giao vien trudng chuyén
mon
2 4 1R , . Nam hoc: 2018 - 2019, 2019 — 2020, Phé Hi¢u
144 | [H23-5.1-04] | T6 chirc kiém tra danh gia 2020-2021, 2021-2022, 2022-2023 trromg

Tiéu chi 2: To chirc hoat dong gido duc cho hoc sinh c6 hoan canh khé khin, hoc sinh c6 niing khiéu, hoc sinh giip kho
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
, khin trong hoc tap va rén luyén
K¢ hoach cua nha truong cd Nam hoc: 2018 - 2019, 2019 — 2020, | Hi¢u trudng
Eo chu trong hoat dong gido duc 2020-2021, 2021-2022, 2022-2023
145 | [H24-5.2-01] cho hoc sinh ¢6 hoan canh l,<h(')
khan, hoc sinh c6 nang khiéu...
K& hoach sinh l}oat cac QLB Nam hoc: 2018 - 2019, 2019 — 2020, Pho Hidu
146 | [H24-5.2-02] | Ngh¢ thuat, Thé thao, Tiéng 2020-2021, 2021-2022, 2022-2023 .
N truong
Anh, Quyén tré em
X, o : g . Nam hoc: 2018 - 2019, 2019 — 2020, Pho Hiéu
147 | [H24-5.2-03] | Két qua thi hoc sinh nang khiéu 2020-2021, 2021-2022. 2022-2023 truong
, Tiéu chi 3: Thuc hién ndi dung gido duc dia phwong theo quy dinh.
K¢ hoach giang day giao duc Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hiéu
148 | [H25-5.3-01] | dia phuong cho hoc sinh ctia nha 2020-2021, 2021-2022, 2022-2023 trudng
truong
149 | [H25-5.3-02] Tai liéu gido duc dia phuong Nam hoc: 2018 - 2019, 2019 — 2020, Pho6 Hiéu
' duoc phé duyét 2020-2021, 2021-2022, 2022-2023 truong
150 | [H25-5.3-03] Gido an giang day giao duc dia Nam hoc: 2018 - 2019, 2019 — 2020, Phé Hiéu
' phuong cua gido vién 2020-2021, 2021-2022, 2022-2023 trudng
Bién ban téng két viéc thuc Nam hoc: 2018 - 2019, 2019 — 2020, Pho Hicu
151 | [H25-5.3-04] | hién giang day giao duc dia 2020-2021, 2021-2022, 2022-2023 trudne
phuong. &
chwong trinh dia phuong cua 2020-2021, 2021-2022, 2022-2023 truong
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S6 Ma minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
hoc sinh.
, _Ti€u chi 4: Cac hoat dong trai nghiém va huéng nghiép.
153 | [H26-5.4-01] - K& hoach t6 chirc hoat dong Nam hoc: 2018 - 2019, 2019 — 2020, Pho Hiéu
' Ngoai gio 1én 16p. 2020-2021, 2021-2022, 2022-2023 truong
154 | [H26-5.4-02] - K& hoach gi4o gluc hudng Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hiéu
' nghi€p, day nghé, trai nghiém. 2020-2021, 2021-2022, 2022-2023 truéng
155 Hinh &nh hoat dong trai nghiém, Nam hoc: 2018 - 2019, 2019 — 2020, Téng phu trach
huéng nghiép. 2020-2021, 2021-2022, 2022-2023 [H10-1.10-01]
156 | [H26-5.4-03] | - Két qua gido duc hudng Néam hoc: 2018 - 2019, 2019 — 2020, | Pho Hi¢u
' nghi€p, day nghé, trai nghiém 2020-2021, 2021-2022, 2022-2023 truong
Tiéu chi 5: Hinh thanh, phat trién cic k§ niing song cho hoc sinh.
157 phd bién kién thirc phép luat, ky 2020-2021, 2021-2022, 2022-2023 truéng [H10-1.10-01]
nang song. ... Tong phu trach
Ké hoach va két qua ctia HS Néam hoc: 2018 - 2019, 2019 — 2020, | Pho Hi¢u
truong trong cac cudc thi nghién 2020-2021, 2021-2022, 2022-2023 truong.
158 | [H27-5.5-01] | ctru khoa hoc, cong nghé, img Téng phu trach
dung KHKT; Hdi thi tim hiéu ’
phép luat va dao duc,...
Cac cong trinh, dé Eéi nghién ciru | Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hiéu
159 | [H27-5.5-02] | khoa hoc ctia HS d¢€ van dung 2020-2021, 2021-2022, 2022-2023 truong

vao thuc tién
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S6 M& minh Tén minh chirng S0, ngay ban hanh, hogc thoi diém | Noi ban hanh Ghicha
TT chirng khao sat, dieu tra, phong van, quan | hoac nhém, ca
sat,... nhan thue
hién
Tiéu chi 6: Két qua giao duc.
. o o Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hi¢u
160 | [H28-5.6-01] | rongkeso luomgva ty e HL | 2020-2021, 2021-2022, 2022-2023 | trudng
va HK hoc sinh hang nam
161 | [H28-5.6-02] Thong ké s6 luong va ty 16 HS | Niam hoc: 2018 - 2019, 2019 — 2020, | Phé Hiéu
' 1€n 16p qua cac nam hoc. 2020-2021, 2021-2022, 2022-2023 | truong
Théng ké s6 lwong hoc sinh Nim hoc: 2018 - 2019, 2019 — 2020, | Pho Hiéu
Ea vao 16p 10 cong lap hang nam 2020-2021, 2021-2022, 2022-2023 truong.
162 | [H28-56-03] va phan ludng sau tot nghiép =
Van thu.
THCS.
163 | [H28-5.6-04] Thong ké s0 luong va ty 16 HS | Nam hoc: 2018 - 2019, 2019 - 2020, | Pho Hiéu
' thi d6 vao truong chuyén 2020-2021, 2021-2022, 2022-2023 trudng
. o o Nam hoc: 2018 - 2019, 2019 — 2020, | Pho Hiéu
164 | [H28-5.6-05] | 1Ong ke 0 luong va ty ¢ HS 2020-2021, 2021-2022, 2022-2023 | truéng
bo hoc qua cac ndm hoc. Vin fh
an thu.
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Phu luc IT
BIEU PO

BIEU PO 1: SO LUQONG LOP-HOC SINH

SO lrgng
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BIEU PO 1: SO LUQONG HS GIOI CAC CAP
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Ti 1€ (% - : -
e () BIEU PO 2: CHAT LUQGNG HOC LUC
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BIEU PO 3: CHAT LUONG HANH KIEM
Ti 18 (%)
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